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RICHLAND COMMUNITY COLLEGE
DISTRICT NO. 537
BOARD OF TRUSTEES REGULAR MEETING
'ONE COLLEGE PARK — DECATUR ILLINOIS 62521

June 17, 2014
The Vision: To be the premier source for education, workforce training,
partnerships, and economic development.

College Mission: To provide innovative educational experiences,

opportunities, and environments that enable individuals, communities, and the
region to grow, thrive, and prosper.

Core Values: Commitment, Respect, Excellence, Accountability, and Diversity

PUBLIC HEARING FOR FY15 BUDGET - 5:15 p.m.

Convening of the Regular Meeting — 5:30 p.m.
A. Call to Order
B. Roll Call

Minutes of the Special Meeting on May 14, 2014, and Regular Meeting on
May 20, 2014

Appearance of Citizens and Introduction of Guests
Reorganization of Board of Trustees Ad Hoc Appointments

Written Communications

e Correspondence from Stephen Gauthier, Director, Government Finance
Officers Association, notifying the College that it has received the
Distinguished Budget Award for the current budget from the Government
Finance Officers Association.

e Correspondene from Walter Bumphus, Ph.D., President and CEO, American
Association of Community Colleges, notifying Dr. Gayle Saunders of her
appointment to the Commission on Economic and Workforce Development.

e  Correspondence from Debra Poelhuis, M.S., R.T.(R)(M), Chair, The Joint
Review Committee on Education in Radiologic Technology (JRCERT)
thanking Dr. Gayle Saunders, Richland Community College Administration

and the program officials for their support of programmatic education through
the JRCERT.
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e College Activities Report

e Personnel Update

e  Construction Project Status

e  Strategic Planning 2015-2018 Plan Update — Gianina Baker
Special Reports

A. Report of the President
1. College Spotlight — Coffee Blending — Chef Brian Tucker, Director, Culinary
Arts

B. Report of ICCTA

C. Report of Student Trustee

D. Agreements/Contracts authorized by President Saunders
Executive Session (IVORY COLOR)

Consent Agenda (PINK COLOR)

A. Purchase Recommendations and Bids
1. Purchase of Medium/Heavy Truck and Collision Repair Program Hand Tool
Equipment
2. Purchase of Medium/Heavy Truck Program Equipment — Brake System
Trainers
3. Classroom Furniture for WDI Purchase

B. Charge Backs
1. Sydney Myers — Veterinary Technology AAS — Parkland College —
2. Chanel Heath — Long Term Care Administration Certificate — College
of DuPage
3. Lydia Smith — Veterinary Technology AAS — Parkland College
4. Brett Splittstoesser — Agricultural Business: Grain Merchandising and
Management AAS — Parkland College

C. Full-Time Employments
1. William Mertell, Drafting and Design Instructor — Business & Technology
2. Brenda Hubner, Health Information Technology Instructor — Business &
Technology



Board of Trustees "
June 17, 2014
IX. New Business (IVORY COLOR)
A. Approval of Lease Amendment with University of lllinois Extension

B. 2015 Fiscal Year Budget and Related Financial Matters — (final budget
distributed under separate cover)

Resolution No. 14-10 Adopting Fiscal Year 2015 Budget

C. Transferring the Interest Earnings of the Working Cash Fund,
Resolution No. 14-11

D. Compliance with Prevailing Wage Act— Resolution No. 14-12

E. Annual State Funded Capital Request — Resource Allocation
Management Plan (RAMP) Document

X. Financial Report (GREEN COLOR)

A. Treasurer’s Report and Financial Statement (WHITE COLOR)
B. Bills for Ratification

Xl.  Review of Minutes of Previous Closed Sessions (TAN COLOR)
XIl. Items from the Board
X, Adjournment

Bold and Italics Denotes Action Items



JANUARY 2014

Reports
Consent Agenda

Legal Representation
Agreements

New Business

Recommendation for
Approval of Tuition

APRIL 2014

Tenure and Promotion
Recognition Dinner

Student Senate
Election Results

Report from Board
Secretary regarding
Election of Student
Trustee

Seating of New Student
Trustee

Reports

BOARD BOOK ANNUAL CALENDAR

FEBRUARY 2014

Reports

Consent Agenda

New Business
Recommendations for
Tenure

Recommendation for
Approval of Fees

Executive Session -
President’s Evaluation

President’s Contract

MAY 2014
Reorganization of
Board of Trustees
Reports

Consent Agenda
New Business
Tentative Budget
Other

RCC Commencement

ICCTA Lobby Day

MARCH 2014

Reports

Consent Agenda

New Business
Recommendations for Faculty

Promotions in Rank

Recommendation to Grant
Professor Emeritus Status

Recommendation to Grant
Staff Emeritus Status

Recommendation for
Professional Leave

Strategic Plan

JUNE 2014
Reports
Consent Agenda
New Business

Compliance with Prevailing
Wage Act

State Capital Funding Request
RAMP

Review of Minutes of Previous
Executive Sessions

ICCTA Annual Convention
Public Hearing for Budget
Resolution Adopting Budget

Resolution Transferring
Earnings



JULY 2014

Reports

Consent Agenda

OCTOBER 2014

Reports

Consent Agenda

Distribution of Audit
Reports — RCC & Brush
College, LLC

Strategic Plan Quarterly
Update
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AUGUST 2014
Reports

Institutional Year Book
Program Review
Presentation

Consent Agenda

NOVEMBER 2014

Reports
Consent Agenda
Audit Presentation

Financial Report
Discussion of Tax Levy

Calendar of Regular
Meetings of Board of
Trustees

SEPTEMBER 2014
Reports

Consent Agenda

DECEMBER 2014

Reports

Consent Agenda

Old Business

Resolution for Fiscal Year Tax

Levy

Review of Minutes of Previous
Executive Sessions



2014 Strategic Plan Priorities

Goal 1: Enhance Student Access, Engagement, and Success.
Strategy A: To advance student access by providing a comprehensive system for enrollment, student
services, and scheduling.
1. Increase student access and enrollment by expanding partnerships with District high schools, which will
increase the percentage of students who apply and enroll at RCC.

Strategy B: To enhance educational engagement in and out of the classroom.

1. Identify technology enhancement plan for the new Student Success Center.

2. Realign Career Services to provide holistic delivery of services to students, employers and the
community.

3. Identify and deploy the strategy for enhanced student setvices in the renovated Student Success Center to
enhance access for newly enrolled students.

4. Support Student Advocacy Day by arranging one-on-one meetings with local elected officials.

5. Implement structured project-based learning into program and coutse curticula.

Strategy C: Support student success through enhanced readiness, persistence, retention, and completion.

1. Increase the course and completion rate of RCC students.

2. Complete program reviews and development of shorter certificates in support of performance funding
objectives linked to retention and completion.

Strategy D: Ensure that College curricula meet current and emerging workforce and student needs.

1. Identify and deploy the strategy for enhanced student setrvices in the renovated Student Success Center
for currently enrolled students.

2. Develop, align, and review program learning outcomes to assure a cohesive cutricular and co-curricular
experience that enhances student learning.

3. Implement and actively promote the Diesel Medium Heavy Truck Technology & Collision Repait
Technology through written marketing plans.

4. Achieve successful reaccreditation (Higher Learning Commission, Radiography Program through Joint
Review Committee on Education in Radiologic Technology (JRCERT), complete successful program
accreditation visits (Culinary Arts Institute - American Culinary Federation), and determine opportunities
for accreditation of new programs (EMS).

5. Implement structured project-based learning into program and course cutricula.

Goal 2: Cultivate a sustainable institutional environment.
Strategy A: Create and implement an institutional sustainability master plan.
1. Manage on-going construction projects to meet established deadlines.

2. Enhance learning and laboratory environments to improve quality of student learning.
3. Completion of 2011-2014 Strategic Plan and drafting of 2015-2018 Strategic Plan.

Strategy B: Enhance mental, physical, and professional wellness for employees, students, and their families.

1. Develop an annual professional development theme and conduct monthly training sessions for staff.

2. Implement a plan for individual health risk appraisals and conduct wellness sessions in an effort to
improve employee wellness.

Strategy C: Enhance processes and increase activities that promote diversity and social justice.
1. Review staff compensation and salary ranges such that total compensation is competitive, fair, and
affordable.

Strategy D: Ensure sustainability of the College’s human resources.

1. Conduct collective bargaining activities with Full-time Faculty Bargaining Committee.

2. Review Health Insurance Plan implemented January 2014 to assure program effectiveness and fiscal
savings. Modify Plan as necessary to comply with ACA.

3. Expand and diversify Faculty Academy sessions.

4. Examine staffing needs and prioritize staffing in accordance with service needs and budgetary
constraints.
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Strategy E: Enhance processes that promote financial vitality.

1. Implement institutional effectiveness reporting for each program area in accordance with strategic plans.

2. Adopt annual budget that includes a funding plan for equipment acquisition and sustains affordability
and innovation.’

3. Establish spending priorities necessary to maintain CFI ratios in conjunction with the budget approval.

Goal 3: Enhance community engagement and partnerships.
Strategy A: Advance and broaden business relationships that align with college programmatic & fiscal needs
in a sustainable fashion.
Pursue new AATP Development partnerships.
Develop renewable energy laboratory partnership.
Establish international partners to promote international opportunities.
Implement distance learning platform for international and domestic education.
Seek two new grants for potential funding that align with the strategic plans of the College.
Implement Capital Campaign through Richland Foundation for the new Integrated Business Education
Center.
7. Continue outreach to College alumni through Alumni Association activities and putsue approach to
updating contact information. ’
8. Provide fundraising training for Foundation board members through a special board retreat.
9. Increase number of endowed scholarships that support the College’s mission of learning.
10. Promote Richland scholarships through an awareness campaign.

O Ot b o R =

Strategy B: Strengthen relationships that create new opportunities for P-20 education.

1. Expand STEM activities with K-12 partners to encourage transition to Richland STEM programs.
2. Conduct research studies on various areas of Richland Community College.

3. Populate NSEC Visitor Center with attractions to draw visitors.

Strategy C: Strengthen relationships that create new opportunities for continuing education.

1. Expand RCC district participation at Annual Conference on Diversity and Globalization by
demonstrating RCC Core Values through enrichment activities.

2. Expand renewable energy laboratory (REL) programming activities with Engineeting Technology credit
programming and CPED Sustainability noncredit programming.

3. Develop, implement, and market new applied baccalauteate pathways.

Strategy D: Create a proactive presence in the community and within local service organizations.

1. Market Richland innovations.

2. Promote and expand Richland's Speakers Bureau presence within the community.

3. Sustain and promote a positive community perception of Richland as the "Crown Jewel" through media
promotion.

Strategy E: Work collaboratively with local, state, and federal government.

1. Expand existing US Department of Energy partnership.

2. Continue to deliver Science Sundays at the Children's Museum of Illinois.

3. Coordinate work for the Student Success Center with CDB.

4. Develop process for reporting Voluntary Framework for Accountability (VFA) data and incorporate into
institutional use.

5. Enhance relationships with elected officials.

6. Solicit and obtain Congressional support for the TAACCCT grant.

Strategy F: Continue to promote partnerships in workforce training and economic development while

exploring new opportunities to enhance regional employment potential.

1. Implement strategic plan for new Business Education Center.

2. Continue relationships with the City of Decatur, EdCo, Economic Dvpt. Corporation, and Grow
Decatur to build on economic development initiatives.

3. Submit application to Illinois Department of Public Health to obtain approval for Clinton Education
Center and Liberty Village (Manor Court of Clinton) for Basic Nurse Assistant Training Course to offer
HLTH 141 course.
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COMMLINITY COLLEGE

College Vision

To be the Premier Source for
Education, Workforce
Training, Partnerships and
Economic Development.

College Mission

The mission of Richland
Community College is to
provide innovative
educational environments,
opportunities, and
experiences that enable
individuals, communities, and
the region to grow, thrive, and
prosper.

Core Values

Commitment
Respect
Excellence
Accountability
Diversity

IBHE Public Agenda/ ICCB Reporting

Richland Community College Strategic Plan
2011-2014

Goal 1: Advance student access, engagement, and success.

Strategy A: To advance student access by providing a comprehensive system
for enrcliment, student services, and scheduling.

Strategy B: To enhance educational engagement in and out of the classroom.
Strategy C: Support student success through enhanced readiness,
persistence, retention, and completion.

Goal 2: Cultivate a sustainable institutional environment.

Strategy A: Create and implement an institutional sustainability master plan.
Strategy B: Increase activities that enhance mental, physical, and professional
wellness for employees, students, and their families.

Strategy C: Enhance processes that promote ecological health.

Strategy D: Enhance processes and increase activities that promote diversity
and social justice.

Strategy E: Ensure sustainability of the College’s human resources.

Strategy F: Enhance processes that promote financial vitality.

Goal 3: Enhance community engagement and partnerships.

otrategy A7 Advance and broaden business relationships that align with
college programmatic & fiscal needs in a sustainable fashion.

Strategy B: Strengthen relationships that create new opportunities for P-20
education.

Strategy C: Strengthen relationships that create new opportunities for
continuing education.

Strategy D: Create a proactive presence in the community and within local
service organizations.

Strategy E: Work collaboratively with local, state, and federal government.
Strategy F: Continue to promote partnerships in workforce training and
economic development while exploring new opportunities to enhance regional
employment potential.

Implementation and

Performance

L2 Division/Department/Area Balanced Scorecards
L1 Institutional Balanced Scorecard

Implementation and
Performance

Higher Learning Commission Academic Quality Improvement Program (AQIP)

Public
Accountability

DashBoard
Annual Performance Report

Public
_Accountability

wnanas richland aclii/ahnntlimmnraviamant



Diversity

Principles of Sustainability

Excellence



CONVENING OF THE REGULAR MEETING



MINUTES OF THE SPECIAL BOARD MEETING ON May 14, 2014 and REGULAR
MEETING ON May 20, 2014



MINUTES OF BOARD OF TRUSTEES SPECIAL MEETING
DISTRICT NO. 537
RICHLAND COMMUNITY COLLEGE
ONE COLLEGE PARK - DECATUR, ILLINOIS 62521

May 14, 2014
CONVENING OF THE MEETING
Call to Order The special meeting was called to order on Wednesday, May 14, 2014, at
6:12 p.m. in Conference Room A/B of the College by Chairman Colee. Chairman Colee
also recited the College Vision, Mission, and Core Values.

Roll Call

Members present: Bruce Campbell, Dale Colee, David Cooprider, Dr. Larry Osborne,
Randy Prince, Tom Ritter, and Paris Woods.

Members absent: Rev. Wayne Dunning

EXECUTIVE SESSION

Osborne moved that the Board enter into closed session for the purpose of
discussing individual employments, as specified in Section 2 (c) (1) and for self-
evaluation, as specified in Section 2 (c) (16) of the Open Meetings Act. Prince
seconded. Voice vote being all ayes, Chairman Colee declared the motion carried.
Meeting convened into closed session at 6:13 p.m.

Meeting reconvened into open session at 8:05 p.m.

ADJOURNMENT

Prince moved to adjourn the meeting at 8:05 p.m. Campbell seconded. Voice vote
being all ayes, Chairman Colee declared the meeting adjourned.

Dr. Larry Osborne, Secretary



MINUTES OF BOARD OF TRUSTEES REGULAR MEETING
DISTRICT NO. 537
RICHLAND COMMUNITY COLLEGE
ONE COLLEGE PARK - DECATUR, ILLINOIS 62521

May 20, 2014

CONVENING OF THE MEETING

Call to Order The regular meeting was called to order on Tuesday, May 20, 2014, at
5:33 p.m. in Conference Room A/B of the College by Chairman Colee. Chairman Colee
also recited the College Vision, Mission, and Core Values.

Roll Call

Members present: Bruce Campbell, Dale Colee, Dr. David Cooprider, Rev. Wayne
Dunning, Randy Prince, Tom Ritter, and Paris Woods

Members absent: Dr. Larry Osborne
Also present: Dr. Gayle Saunders and other staff members

MINUTES OF PREVIOUS MEETING

The minutes of the regular meeting of April 15, 2014, had been distributed to the Board
prior to this meeting.

Prince moved to approve the minutes of the regular meeting of April 15, 2014.
Cooprider seconded. Voice vote being all ayes, Chairman Colee declared the
motion carried.

APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS

REORGANIZATION OF BOARD OF TRUSTEES

Appointment of Board Officers

Trustee Prince moved to recommend the following slate of officers for 2014-2015:
Bruce Campbell — Chairman
Tom Ritter — Vice-Chairman
David Cooprider — Secretary

Chairman Colee asked for further nominations from the floor. There were none.
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Ritter seconded. Iioll call vote being all ayes, Chairman Colee declared the
motion carried.

A Resolution and plaque were presented to Dale for his service as Chairman of the
Board of Trustees from May 2011 to May 2014.

A brief recess was held.

WRITTEN COMMUNICATIONS

College Activities Report:

Saturday Produce Market kick-off is May 24. The produce market will be
held each Saturday from May 24 to October 11.

GED graduation will take place on June 5 in the Shilling Auditorium.

14" Annual Conference on Diversity and Globalization will be held on
June 12-13. This year's theme is SPEAK! Language and culture
implications in Education and the Global Workforce. A community
reception will be held June 12 in the Shilling Salons.

Personnel Update:

Full-Time Employee Retirements, Resignations, and Terminations

Nicholas Dodson, Food Service Instructor, Logan Correctional Center,
effective April 1, 2014

Patricia Jelks, Executive Secretary and Office Supervisor, President’s
Office, effective May 20, 2014

Carla Shehorn, Admissions and Records Representative, Enroliment
Services, effective May 30, 2014

Keith Ashby, Hospitality Professor, Workforce Development, effective May
31, 2014

Jon Odell, Mathematics Professor, Mathematics and Science, effective
May 31, 2014

Kathryn Mast, College Transitions Coordinator, Student Success, effective
June 25, 2014

Marilyn Settles-Clark, Accounting Technician-Operations, Finance and
Administration, effective June 27, 2014

Gary Hornickel, Program Coordinator, Logan Correctional Center,
effective July 31, 2014

New Employees

Daniel Rawlings, Custodial Services Instructor, Decatur Correctional
Center, effective May 1, 2014
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Construction Report

Current construction projects are listed in the Board Book. A ribbon cutting for the
Culinary Arts restaurant will be held on June 18, 2014, at 5:00 p.m. in conjunction with
the Greater Decatur Chamber of Commerce Business After Hours event.

SPECIAL REPORTS

REPORT OF THE PRESIDENT

Summer sessions begin June 2.
Commencement was held Friday, May 16.

181 graduates participated in the ceremony. There were 95 Health Professions
graduates; 37 veteran graduates; the oldest graduate was 79 years old and the
youngest was 17.

A total of 2,617 guests were in attendance.

The Horticulture Plant Sale held May 9-10 was once again a success. The
students had gross sales of $27,000 which is the highest in 12 years of plant
sales at Richland. This brings the cumulative sales total from 2005 (the earliest
record) to 2014 to $223,000.

Earlier this month the Governor announced $24 million in grants to enhance
security at schools and college campuses. Richland Community College was
successful in securing $60,000 to place locks on classroom doors. This has been
a request of our faculty members for several years and we are happy to have
received the funding to make their request a reality. The lllinois Emergency
Management Agency received grant applications totaling more than $54 million
from 623 school districts and campuses. Thanks to the work of Aarron Cook,
Richland was successful in the grant process.

Tentative Budget for Fiscal Year 2014-2015 was distributed to the Trustees. A
recommendation to approve the budget will be presented at the June Board
meeting. The public hearing is also conducted just prior to the meeting.

A draft of the Resource Allocation Management Plan (RAMP) was also
distributed to the Trustees. Each year all lllinois colleges submit a RAMP
document to the lllinois Community College Board. RAMP serves as an official
request for State appropriation for capital requests. RAMP standardizes capital
data requests for comparability purposes.

ICCTA Annual Conference will be held June 6. Emmett Sefton’s family will be
presented with a Posthumous Certificate of Merit during the awards luncheon at
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11:45 a.m. Bruce Campbell will receive a merit award for 15 hours of ICCTA
education hours. :

e Ribbon cutting for the Culinary Arts Institute Restaurant, Bistro 537, at Richland
Community College will be held Wednesday, June 18, at 5:00 p.m. in partnership
with the Greater Decatur Chamber of Commerce Business After Hours.

o The Summer Board Retreat will be held July 25 beginning at noon in the CSI
Innovations Lab.

e Strategic Planning — 2015-2018 Development Update — Gianina Baker, Director,
Institutional Effectiveness and Planning, presented to the Board. The Strategic
Planning Committee has met 5 times. The Committee will use the Strengths,
Opportunities, Aspirations, Results (SOAR) approach rather than the traditional
Strengths, Weaknesses, Opportunities, Threats (SWOT). Mock focus groups
have been conducted with members of the Institutional Effectiveness Group.
Focus groups will begin the 2" week of June and continue through August. The
Board will participate in a focus group during the July retreat.

REPORT OF ICCTA

Trustee Campbell reported that he attended Lobby Day on April 30. The focus of Lobby
Day was to support the Governor's FY15 Budget recommendations for community
colleges; restore full funding to lllinois Veterans’ Grant; and support the Governor's
recommendation for a $50 million increase in the Monetary Award Program (MAP) grant
funding.

Trustee Campbell plans to attend the Annual Convention on June 5-7, 2014, in
Springfield, lllinois. The annual convention will feature a one-day Governance Institute
for Student Success with trainers from the Association of Community College Trustees
and the Gates Foundation.

lllinois Community College Presidents Council will create a study group to look at the
issue of community college baccalaureate degrees.

REPORT OF STUDENT TRUSTEE

Student Trustee Paris Woods presented updates from Campus Life, Clubs, Honor
Societies, and Organizations.

EXECUTIVE SESSION

Cooprider moved to enter into closed session for the purpose of discussing
individual employments, as specified in Section 2 (c) (1); for the purpose of
discussing collective negotiating matters, as specified in Section 2 (c) (2); for
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discussion of purchase or lease of real property, as specified in Section 2 (c) (5);
for discussion of pending or probable litigation, as specified in Section 2 (c) (11);
and for self-evaluation, as specified in Section 2 (c) (16) of the Open Meetings
Act. Prince seconded. Voice vote being all ayes, Chairman Colee declared the
motion carried.

Meeting convened into closed session at 6:12 p.m.
Meeting reconvened into open session at 7:37 p.m.

CONSENT AGENDA

Purchase Recommendations and Bids

A recommendation to approve the purchase of equipment for the Diesel-Medium Heavy
Duty Truck and Collision Repair Program from Snap-On Industrial of Crystal Lake,
lllinois, in the amount of $90,615.57; Southern Auto Garage of Nicholasville, Kentucky,
in the amount of $71,251.00; and Automotive Equipment Sales of Pana, lllinois, in the
amount of $3,340.61, was presented to the Board.

A recommendation to approve the purchase of a John Deere 1435 Four Wheel Drive
Front Mount Mower with snow blade from Sloan Implement of Assumption, lllinois, in
the amount of $27,969.48, was presented to the Board.

Charge Back

A recommendation to approve the Charge Back Application for Trenton M. Younker to
attend Parkland College in the Aviation Degree Program for Fall 2014 — Summer 2015,
was presented to the Board.

Full-Time Employments

A recommendation to approve the Restated Employment Agreement for Dr. Gayle
Saunders was presented to the Board. The President's Restated and Amended
Employment Agreement was extended to September, 2018.

A recommendation to approve the Administrative Employment Agreements was
presented to the Board. The Administrative Employment Agreements for Greg Florian,
Dr. Doug Brauer, Dr. Denise Crews, Marcus Brown, and Lisa Gregory were approved to
July, 2019. All agreements are located in the personnel file of each individual.

Authorization in Compliance with 5 lllinois Compiled Statutes 120/2.06

A recommendation to authorize the destruction of the verbatim record of the November
20, 2012, closed session was presented to the Board.
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Cooprider moved to approve the Consent Agenda as presented. Dunning
seconded. Roll call vote being all ayes, Chairman Campbell declared the motion
carried. - '

OLD BUSINESS

Governance Moment — Process to Build Budget

Greg Florian, Vice President, Finance and Administration, presented to the Board. The
process to build the budget begins with the Board Retreat. Financial projections,
revenue projections, expenditure projections, and initial tuition discussions are
presented at the Winter Board Retreat. Key milestone dates are identified to establish a
budget calendar. A proposed tuition scheduled is presented to the Board and a budget
overview is presented to budget managers in February.

In March, all operating and equipment requests are submitted to the Vice Presidents
and Business Office for review. Also new or changed personnel requests are submitted
during that time. During April, Vice Presidents review budget requests to be included in
the tentative budget. Revenue projections are updated at that time. Vice Presidents
review the tentative budget with the President to make final adjustments for the tentative
budget.

A legal notice is prepared and the tentative budget is available for public display and
distribution to the Board in May. Final adjustments are made to the projected revenues.

A public hearing on the final budget is held in June prior to the regular Board Meeting. A
recommendation to adopt the fiscal year budget is presented to the Board of Trustees at
the June Board Meeting.

Foundation Update

Richard McGowan, Executive Director, Foundation and Development, presented to the
Board.

The Foundation Board of Directors met April 22 for its second quarterly meeting of the
year.

The scholérship dihner was a success. The dinner netted $6,000 which will be added to
the William T. Eichenauer Endowed Scholarship Fund.

The annual golf outing was held May 9. Funds raised from the golf outing will be used to
purchase new collaborative learning equipment for the Kitty Lindsay Learning
Resources Center.

New Foundation Board of Directors were elected to serve a three-year term.
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Larry Foster accepted the position of General Chairman of the campaign for the new
Business Education Center.

As of May 20, 43 high school students have been awarded the Trustees Scholarship. In
addition, 17 graduating high school seniors from Meridian High School have been
awarded the Carroll Scholarship for the fall. Additional scholarships will be selected
when the Scholarship Selection Committee meets on June 2.

An alumni event will be held during the Decatur Celebration at Pastabilities.

The Joint Dinner for Richland Community College Board of Trustees and Foundation
Board of Directors is July 24, at the Country Club of Decatur.

NEW BUSINESS

Tentative FY2015 Budget

The tentative budget for Fiscal Year 2015 was distributed to the Board. The budget will
be available for public inspection in the Business Office for a minimum of 30 days prior
to the Public Budget Hearing on June 17, 2014.

Request for Disbursement of Taxes Paid Under Protest

A recommendation to request a disbursement of taxes paid under protest was
presented to the Board.

Community College District 537 is a taxing body of Piatt County, lllinois. Property taxes
were paid under protest from 1964 through 1995. Individual taxpayers have not filed
timely petitions with the circuit court seeking a judgment on the protested taxes within
the limitation period and the limitation period has now lapsed.

The Piatt County Board has asked the College to seek disbursement of the collected
funds. The total sum of $2,072 represents the College’s portion from the total sum to be
distributed from the tax fund.

Cooprider moved to request a disbursement of taxes paid under protest as
presented. Prince seconded. Voice vote being all ayes, Chairman Campbell
declared the motion carried.

Submission of Associate in Applied Science (A.A.S.) Degree — Healthcare
Documentation to the lllinois Community College Board

A recommendation to authorize the College staff to submit the Associate in Applied
Science (A.A.S.) Degree-Healthcare Documentation and related certificate to the lllinois
Community College Board was presented to the Board.
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The newly revised Model Curriculum from our accrediting body, the Association for
Healthcare Documentation Integrity (AHDI) addresses new content now included in the
revised Certified Healthcare Documentation Specialist (CHDS) certification for
transcriptionists. The AHDI now refers to “medical transcriptionists” as “Healthcare
Documentation Specialists.” To align with this name change we propose that a new
degree program be identified as the Healthcare Documentation Specialist AAS.

The new degree will become effective Fall 2014.

Prince moved to authorize the College staff to submit the Associate in Applied
Science (A.A.S.) Degree-Healthcare Documentation and related certificate to the
lllinois Community College Board as presented. Dunning seconded. Voice vote
being all ayes, Chairman Campbell declared the motion carried.

Approval to Dispose of College Property

A recommendation to declare the 1991 International 4900 dump truck and the 1992
International dump truck no longer useful for College purposes and authorize the
Administration to dispose of the trucks was presented to the Board.

The 1991 International 4900 dump truck and the 1992 International dump truck have
become more costly to repair and keep in service. Procedures require that College
assets that are no longer needed for College purposes may be disposed of with proper
approval.

The Decatur Park District conducts public auctions to dispose of older equipment. The
Operation’s Division is working with the Park District to include the 2 dump trucks in the
next auction.

Prince moved to declare the 1991 International 4900 dump truck and the 1992
International dump truck no longer useful for College purposes and authorize the
Administration to dispose of the trucks as presented. Dunning seconded. Voice
vote being all ayes, Chairman Campbell declared the motion carried.

Completion of National Sequestration Education Center Visitor Center

A recommendation to approve the completion of the National Sequestration Education
Center Visitor Center by h2 Designs at a cost not to exceed $53,000 was presented to
the Board.

This includes the innovation design, production, and installation of exhibits for the NSEC
Visitor Center in compliance with 11 ILCS 805/3-27.1a. This purchase of services is
allocated for in the following Richland Community College projects: a) U. S. Department
of Energy, National Energy Technology Laboratory, “CO2 Capture from Biofuels
Production and Sequestration in the Mt. Simon Sandstone, Phase Il, DE-FE-0001547,”
and b) lllinois Department of Commerce and Economic Opportunity, Office of Clean
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Coal Technology, “lllinois Carbon Capture, Utilization, and Storage and Clean Fossil
Fuel, DCEO 12-484003.”

Ritter moved to approve the completion of the National Sequestration Education
Center Visitor Center by h2 Designs at a cost not to exceed $53,000 as presented.
Cooprider seconded. Roll call vote being all ayes, Chairman Campbell declared
the motion carried.

BOARD POLICIES, PROPOSALS, AND CHANGES

General Policies — Section 5 — Third Reading/Adoption

Section 5 of the Board Policy Manual is presented for third reading and adoption. No
changes have been made since the first reading.

Dunning moved to approve General Policies — Section 5 as presented. Prince
seconded. Voice vote being all ayes, Chairman Campbell declared the motion
carried.

FINANCIAL REPCRT

Bills Payable

The April 2014 Treasurer's Report and Financial Statement were presented to and
discussed with the Board.

A list of bills for payment and ratification in the amount of $1,784,943.57 for April 2014
was distributed to the Board prior to the meeting.

Prince moved to approve the bills for payment and ratification as presented and
to approve the Financial Statement to be filed for audit. Dunning seconded. Roll
call vote being all ayes, Chairman Campbell declared the motion carried.

ITEMS FROM THE BOARD

Trustee Prince acknowledged Keith Ashby on his pending retirement.

Trustee Dunning thanked Paris Woods for her participation in the commencement
exercises.

Trustee Colee was thanked for his leadership as Chairman of the Board for the past 3
years.

Chairman Campbell congratulated David McLaughlin on a successful plant sale. He
also congratulated the staff and faculty on another successful commencement.
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ADJOURNMENT

Prince moved and Dunning seconded to adjourn the meeting at 8:42 p.m.

Dr. Larry Osborne, Secretary
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312.977.9700 fax: 312.977.4806

May 5, 2014

Gayle Saunders

President

Richland Community College District #537
One College Park

Decatur, IL 62521

Dear Dr. Saunders:

I'am pleased to notify you that Richland Community College District #537, Illinois has received
the Distinguished Budget Presentation Award for the current budget from the Government
Finance Officers Association (GFOA). This award is the highest form of recognition in
governmental budgeting and represents a significant achievement by your organization.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of
Recognition for Budget Presentation is also presented to the individual or department designated
as being primarily responsible for its having achieved the award. This has been presented to:

Robin Bollhorst, Director of Budgeting
Greg Florian, Vice President of Finance and Administration

We hope you will arrange for a formal public presentation of the award, and that
appropriate publicity will be given to this notable achievement. A press release is
enclosed for your use.

We appreciate your participation in GFOA's Budget Awards Program. Through your
example, we hope that other entities will be encouraged to achieve excellence in

budgeting.

Sincerely

Stephen J. Gauthier, Director
Technical Services Center

Enclosure

Washington, DC Office
1301 Pennsylvania Avenue, N.W,, Suite 309 * Washington, DC 20004 * 202.393.8020 * fax: 202.393.0780
www.gfoa.org
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May 21, 2014

Gayle Saunders

President

Richland Community College
1 College Park

Decatur, IL 62551

Dear Gayle Saunders:

On behalf of the Board of Directors of the American Association of Community Colleges, |
am pleased to notify you of your appointment to the Commission on Economic and
Workforce Development. Your commission appointment term dates are as follow: July 1,
2014 to June 30, 2017. We are sure that your insights and leadership will significantly
contribute to the Board’s decision-making process and its ability to serve the interests of
all AACC member institutions.

Your current AACC commission staff liaison is Kathy Mannes. You will receive direct
communications from your liaison regarding upcoming meetings. If you are unable or
unwilling to serve on the commission, please notify us via email at
aacccommissions@aacc.nche.edu so that we may update our database to prevent you
from receiving additional communications about the assignment.

Dedicated leadership is essential to the continued success of community colleges and to
our association. We thank you for your interest in and commitment to serving in this very
important role.

Sincerely,

Yt Bt

Walter G. Bumphus, Ph.D.
President and CEO

One Dupont Circle, NW = Suite 410 = Washington, DC 20036 = T:202.728.0200 = F: 202.223.9390 =www.aacc.nche.edu



Joint Review Committee on Education in Radiologic Technology
20 N. Wacker Drive, Suite 2850
Chicago, IL 60606-3182

l R C 312.704.5300 o (Fax) 312.704.5304

£
— Fxcellence in Education www,jrcert.org

June 3, 2014

Gayle Saunders, Ed.D.
President

Richland Community College
One College Park

Decatur, IL 62521

Dear Dr. Saunders:

The Joint Review Committee on Education in Radiologic Technology (JRCERT) conducted a site visit on
April 10-11, 2014 of the radiography program sponsored by Richland Community College. I would like to
take this opportunity to thank you, your administration, and the program officials for your support of
programmatic education through the JRCERT. The sponsor of the program has made a conscious, dedicated
effort to achieve programmatic accreditation to assure the highest degree of academic excellence for the
program and its students while also demonstrating to the general public that it values quality health care and
patient safety.

The JRCERT is the only agency recognized by the United States Department of Education (USDE) and the
Council for Higher Education Accreditation (CHEA) to accredit educational programs in radiography,
radiation therapy, magnetic resonance, and medical dosimetry. We have enclosed a brochure which provides
details on the value of programmatic accreditation through the JRCERT.

Once again, on behalf of the Board of Directors and staff, I sincerely thank you for your support of
programmatic accreditation and the JRCERT.

Sincerely,

Debra J. Poelhuis, M.S., R.T.{R)(M)
Chair

DJP/KAE/js

The JRCERT promotes excellence in education and elevates the quality and safety of patient care through the accreditation of
educational programs in radiography, radiation therapy, magnetic resonance, and medical dosimetry.
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TO: Dr. Gayle Saunders
FROM: Lisa Gregory, Executive Director, Public Information and Chief of Staff a/m@
DATE: June 2, 2014

SUBJECT: College Activities Report

Please find attached the Richland Community College Activities Report for the current month and a
preview of next month. The Activities Report is meant to provide information on items of College-
wide and community interest and to spotlight the variety of activities and events in which the
College is engaged.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | richland.edu



June 2014

June 21, 28

June 24

June 28

July 2014
July 4

July 5, 12, 19, 26

July 9-10

July 15

July 16
July 18-19
July 24

July 25

Saturday Produce Market
8:00 a.m. — Noon — National Sequestration Education Center
The Richland Student Farms will host a fresh produce market
every Saturday morning from May 24, 2014, to October 11,
2014. This Market will offer fresh fruits and vegetables grown by
Richland Students, as well as, local farmers.

Trustee Scholar Orientation Program/Welcome
5:15 p.m. — 7:30 p.m. — Mueller Student Center

University of lllinois Extension Dog Show — Progress City USA

Independence Day — College Closed

Saturday Produce Market
8:00 a.m. — Noon — Sequestration Building/under Wind Turbine

Precision Aerial Ag Show — Progress City USA
The Precision Aerial Ag Show is an event being produced by
Ag Engage, Farm Progress, and Farm Industry News. The
two-day event will feature speakers, demonstrations and
exhibitors in the field of unmanned aerial vehicles (UAV).
Tickets are available now online at www.etix.com for $15.
For additional information, please visit www.paas2014.com

Board of Trustees Meeting
5:30 p.m. — Board Room

Culinary Arts Institute Lunch
Cost: $10:00
Seating will be any time between 11:30 a.m. to 12:30 p.m.

Macon County Relay for Life
4:00 p.m. — 10:00 a.m. — Shilling Parking Lot
This is Richland’s 19" year as a sponsor for Relay for Life Event.

Foundation Annual Dinner — Country Club of Decatur
5:15 p.m. — Cocktails ~
6:00 p.m. — Dinner

Board of Trustees Work Session
Noon — 5:00 p.m. Center for Sustainability and Innovations
Innovations Lab — 2" Floor
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_Richland Community ColleE’

To: Dr. Gayle Saunders, President
From: Richard Gschwend, Director, Human Resources Zg& / A
Date:  June 10, 2014 "

Subject:’ Personnel Update

Retirements, Resignations, and Terminations

Name Position Last Day
Alex Wiertelak Communications Instructor,

Communications, Education,

Humanities, and Fine Arts 05/23/14
Jennifer Grindstaff Transition Coordinator,

Adult Education 05/30/14

New Employee

Name Position Start Date
Ashley Hamilton Communicatur Advisor,

Communications, Education,

Humanities, and Fine Arts 07/01/14

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | richland.edu



Richland Community College TN
One College Park

G > o
Decatur, lllinois 62521 Richland

COMMUNITY COLLEGE

MEMORANDUM BUSINESS SERVICES

To: Dr. Gayle Saunders

From: Greg Florian /{’(u/aﬂ

Date: June 5, 2014

Re: Construction Project Status

Current Construction Projects

Student Success Center —The College has received word from the Capital Development
Board (CDB) that the design documents have been accepted. This will allow the project to
proceed to the bid phase. A bid date will be established in the near future. Additionally,
the CDB has assigned a new project manager since our former project manager retired at
the end of April. We look forward to meeting the new person.

Culinary Arts Institute — This section of the project is very near completion. The largest
component of work outstanding is the site work including the pouring of the patio and
loading dock drive. The base rock has been placed and with weather permitting, the
concrete will be poured within the next week. Other site clean-up work is scheduled for
next week. BLDD and CORE have been working with the metal paneling manufacturer
and the roofing supplier to fabricate a roof coping that will meet warrantee requirements
for both companies. A resolution has been reached and the material will be installed
within the next two weeks. Several items remain unfinished in the restaurant including
installing the quartz counter tops, final connections for electric, plumbing, and HVAC.
Most of the connections for the restaurant equipment still need to be completed prior to
start-up and testing. A punch list walk through is scheduled for the end of next week. This
will be a very busy time in that area as the ribbon cutting is scheduled for June 18t.

Workforce Development Institute — The interior work is continuing at a quick pace.
Most of the painting on the west half of the building has been completed. Painting in the
large automotive/diesel lab will start within the next two weeks. Ceiling grid installation
has been completed and the acoustical clouds have been installed in the main corridor.
Final glass installation details are complete. All of the hollow-metal doors and hardware
are on site with 80 percent of the door installation finished. HVAC connection and piping
work is continuing with approximately 80 percent of the work complete. Installation and
connection of the paint booths is underway and will be done within the next month. The
roof drains, storm piping, domestic water and hydronic piping have been finished. The
insulation contractor will finish in the next three weeks. Electrical power distribution is 90
percent complete and the majority of the lighting has been installed in the west half of the



facility. The metal standing-seam roof work is on-going with approximately 75 percent
installed. The metal wall panel installation is well underway with approximately 70 percent
of the panels complete. Panels on the remainder of the facility will be put in place over the
next month. Site work necessary to install sidewalks and completion of the parking lot is
approximately 70 percent complete. Corrective work on the storm sewer system is
underway. Several sections of the installed drain piping received damage during the
winter and are being replaced. SKS Engineering is overseeing the project to ensure
proper functioning of the system upon completion.

Early Childhood Development Center — Demolition work is 80 percent complete. All of
the walls have been removed, sections of the concrete floor have been saw cut, broken,
and the concrete needs removed. The HVAC and electrical systems still need to be
demolished. Once the demolition is finished, plumbing and electrical work will be initiated.
Site work has started with the cutting of the existing concrete in preparation of installation
of the new drive and drop-off area.

Welding Area Renovations — Initial electrical work to convert the existing Automotive
Lab to a Welding Lab was undertaken earlier this year. Design modifications to the Lab
have been made, a revised system priced, and a supplier selected. This phase of the
project will begin after the automotive program is moved into the new WDI facility and
lead time for the equipment purchases is established. This phase of the project is
scheduled for completion in November.
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To: Board of Trustees
From: Gianina Baker, Director, Institutional Effectiveness & Planning 6b
Date: June 9, 2014

Re: Update on 2015-2018 Strategic Plan Process

The 2015-2018 Strategic Planning Team has continued to meet and discuss ideas for drafting a
new strategic plan. As stated in the May verbal report, instead of the traditional SWOT
(Strengths, Weaknesses, Opportunities, Threats) Analysis, the Team has agreed to use the SOAR
Approach where Strengths, Opportunities, Aspirations and Results are the primary focus. Using
this approach, understanding Richland’s strengths, opportunities, and aspirations will produce a
strategic plan focused on results.

Much of the team’s work currently centers on preparing for upcoming focus groups in the later
summer months. A focus group regarding the new strategic plan will be conducted with the
Board of Trustees during the Board Retreat on July 25, 2014. We plan to meet with the following
groups: Classified/Administrative Staff/Faculty — Week of June 23; RCC Students — August 8
Retreat; and External Stakeholders — To Be Determined.

Furthermore, since many in the group are new to their positions and to Richland, the team has
been charged to review and reflect on the 2011-2014 Strategic Plan. Thus, an additional aspect of
our work will involve measuring the final progress of that plan.
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