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November 18, 2014
AGENDA
The Vision: To be the premier source for education, workforce training,
partnerships, and economic development.
College Mission: To provide innovative educational environments, opportunities,

and experiences that enable individuals, communities, and the region to grow,
thrive, and prosper.

Core Values: Commitment, Respect, Excellence, Accountability, and Diversity
I.  Convening of the Regular Meeting — 5:30 p.m.

A. Call to Order
B. Roll Call

Il.  Minutes of the Regular Meeting on October 16, 2014

Ill.  Appearance of Citizens and Introduction of Guests

V.  Written Communications
e A Thank You note was received from Imboden Creek Gardens for the support

of Richland Community College for the 6" Annual Dessert Gala to benefit the

Alzheimer’s Association.

e The Fall 2014 lllinois Literacy Issue featured Richland Community College and
Decatur Foundry in a Success Story article.

o College Activities Report
e Personnel Update
e Construction Report
V. Report of the Audit Committee
VI. Special Reports
A. Report of the President

1. Audit Presentation — Sikich, LLP



Board of Trustees 2
November 18, 2014

2. College Spotlight — Mercy Kitchens: A Richland Partnership with the Good
Samaritan Inn - Chef Brian Tucker.

B. Report of ICCTA
C. Report of Student Trustee

D. Report of Agreements/Contracts signed by President Saunders for the month of
October 2014

VIl. Executive Session (IVORY COLOR)
VIIl. Consent Agenda (PINK COLOR)

A. Time and Place for 2015 Regular meeting of the Board of Trustees
B. Purchase recommendations and bids

1. Approval to purchase a Kubota RTV for the Facilities and Operations
Department

IX. Old Business (BLUE COLOR)

A. FY14 Annual Financial Report
B. Foundation Board Meeting Report

X. New Business (IVORY COLOR)
A. Adoption of College Academic Calendar for Spring 2015 through Summer
B. lzz'zzgrprise Zone Renewal - Resolution 14-13
Xl. Financial Report (GREEN COLOR)
A. Discussion of Fiscal Year Tax Levy — Preliminary Estimate
B. Treasurer’'s Report and Financial Statement (\WHITE COLOR)
C. Bills for Ratification
XIl. Items from the Board
Xl Adjournment
XIV. Work Session

Bold and Italics Denotes Action Items



JANUARY 2014

Reports

Consent
Agenda

Legal
Representation
Agreements

New Business

Recommendation for
Approval of Tuition

Executive Session -
President's Evaluation

APRIL 2014

Tenure and
Promotion
Recognition Dinner

Student Senate
Election Results

Report from Board
Secretary

regarding Election
of Student Trustee

Seating of New
Student
Trustee

Reports

BOARD BOOK ANNUAL CALENDAR

EEBRUARY 2014

Reports

Consent Agenda

New Business
Recommendations for
Tenure

Recommendation for
Approval of Fees

President's
Contract

MAY 2014

Reorganization
of Board of
Trustees
Reports
Consent Agenda

New Business

Tentative Budget

Other

RCC Commencement

ICCTA Lobby Day

MARCH 2014

Reports

Consent Agenda

New Business
Recommendations for Faculty

Promotions in Rank

Recommendation to Grant
Professor Emeritus Status

Recommendation to Grant
Staff Emeritus Status

Recommendation for
Professional Leave

Strategic Plan Priorities

JUNE 2014
Reports

Consent Agenda

New Business

Compliance with Prevailing
Wage Act

State Capital Funding Request
RAMP

Review of Minutes of
Previous Executive Sessions
ICCTAAnNnual Convention
Public Hearing for Budget
Resolution Adopting Budget

Resolution Transferring
Earnings



JULY 2014

Reports

Consent
Agenda

OCTOBER 2014

Reports

Consent
Agenda

Distribution of Audit
Reports - RCC & Brush
College, LLC

Strategic Plan Quarterly
Update

BOARD BOOK ANNUAL CALENDAR

AUGUST 2014

Reports

Institutional Year Book
Program Review
Presentation

Consent Agenda

NOVEMBER 2014

Reports
Consent Agenda
Audit Presentation

Financial Report
Discussion of Tax Levy

Calendar of Regular
Meetings of Board
of Trustees

Academic Calendar

SEPTEMBER 2014

Reports

Consent Agenda

DECEMBER 2014

Reports

Consent Agenda

Old Business

Resolution for Fiscal Year Tax

Levy

Review of Minutes of
Previous Executive Sessions

Winter Board Retreat

Strategic Plan Priorities
Results Report



2014 Strategic Plan Priorities

Goal 1: Enhance Student Access, Engagement, and Success.
Strategy A: To advance student access by providing a comprehensive system for enrollment, student
services, and scheduling.
1. Increase student access and enrollment by expanding partnerships with District high schools, which will
increase the percentage of students who apply and enroll at RCC.

Strategy B: To enhance educational engagement in and out of the classroom.

1. Tdentify technology enhancement plan for the new Student Success Center.

2. Realign Career Services to provide holistic delivery of services to students, employers and the
community.

3. Identfy and deploy the strategy for enhanced student services in the renovated Student Success Center to
enhance access for newly enrolled students.

4. Support Student Advocacy Day by arranging one-on-one meetings with local elected officials.

5. Implement structured project-based learning into program and course curricula.

Strategy C: Support student success through enhanced readiness, persistence, retention, and completion.

1. Increase the course and completion rate of RCC students.

2. Complete program reviews and development of shorter certificates in support of performance funding
objectives linked to retention and completion.

Strategy D: Ensure that College curricula meet current and emerging workforce and student needs.

1. Identify and deploy the strategy for enhanced student services in the renovated Student Success Center
for currently enrolled students.

2. Develop, align, and review program learning outcomes to assure a cohesive cutriculat and co-curricular
experience that enhances student learning,

3. Implement and actively promote the Diesel Medium Heavy Truck Technology & Collision Repair
Technology through written marketing plans.

4. Achieve successful reaccreditation (Higher Learning Commission, Radiography Program through Joint
Review Committee on Education in Radiologic Technology JRCERT), complete successful program
accreditation visits (Culinary Arts Institute - American Culinary Federation), and determine opportunities
for accreditation of new programs (EMS).

5. Implement structured project-based learning into program and course cutricula.

Goal 2: Cultivate a sustainable institutional environment.
Strategy A: Create and implement an institutional sustainability master plan.
1. Manage on-going construction projects to meet established deadlines.
2. Enhance learning and laboratory environments to improve quality of student learning,
3. Completion of 2011-2014 Strategic Plan and drafting of 2015-2018 Strategic Plan.

Strategy B: Enhance mental, physical, and professional wellness for employees, students, and their famulies.

1. Develop an annual professional development theme and conduct monthly training sessions for staff.

2. Implement a plan for individual health risk appraisals and conduct wellness sessions in an effort to
improve employee wellness.

Strategy C: Enhance processes and increase activities that promote diversity and social justice.
1. Review staff compensation and salary ranges such that total compensation is competitive, fair, and
affordable.

Strategy D: Ensure sustainability of the College’s human resources.

1. Conduct collective bargaining activities with Full-time Faculty Bargaining Committee.

2. Review Health Insurance Plan implemented January 2014 to assure program effectiveness and fiscal
savings. Modify Plan as necessary to comply with ACA.

3. [Lxpand and diversify Faculty Academy sessions.

4. Examine staffing needs and prioritize staffing in accordance with service needs and budgetary
constraints.

2013 Strategic Plan Priorities Page 1



Strategy E: Enhance processes that promote financial vitality.

1. Implement institutional effectiveness reporting for each program area in accordance with strategic plans.

2. Adopt annual budget that includes a funding plan for equipment acquisition and sustains affordability
and innovation.

3. Establish spending priorities necessary to maintain CFI ratios in conjunction with the budget approval.

Goal 3: Enhance community engagement and partnerships.
Strategy A: Advance and broaden business relationships that align with college programmatic & fiscal needs
in a sustainable fashion.
Pursue new AATP Development partnerships.
Develop renewable energy laboratory partnership.
Establish international partners to promote international opportunities.
Implement distance learning platform for international and domestic education.
Seek two new grants for potential funding that align with the strategic plans of the College.
Implement Capital Campaign through Richland Foundation for the new Integrated Business Education
Center.
7. Continue outreach to College alumni through Alumni Association activities and pursue approach to
updating contact information. '
8. Provide fundraising training for Foundation board members through a special board retreat.
9. Increase number of endowed scholarships that support the College’s mission of learning.
10. Promote Richland scholarships through an awareness campaign.

e

Strategy B: Strengthen relationships that create new opportunities for P-20 education.

1. Expand STEM activities with K-12 partners to encourage transition to Richland STEM programs.
2. Conduct research studies on various areas of Richland Community College.

3. Populate NSEC Visitor Center with attractions to draw visitors.

Strategy C: Strengthen relationships that create new opportunities for continuing education.

1. Expand RCC district participation at Annual Conference on Diversity and Globalization by
demonstrating RCC Cote Values through enrichment activities.

2. Expand renewable encrgy laboratory (REL) programming activities with Engineering Technology credit
programming and CPED Sustainability noncredit programming.

3. Develop, implement, and market new applied baccalaurcate pathways.

Strategy D: Create a proactive presence in the community and within local service organizations.

1. Market Richland innovations.

Promote and expand Richland's Speakers Bureau presence within the community.

Sustain and promote a positive community perception of Richland as the "Crown Jewel" through media
promotion.

EEN)

Strategy E: Work collaboratively with local, state, and federal government.

Expand existing US Department of Energy partnership.

Continue to deliver Science Sundays at the Children's Museum of Illinois.

Coordinate work for the Student Success Center with CDB.

Develop process for reporting Voluntary Framework for Accountability (VFA) data and incorporate into
institutional use.

5. Enhance relationships with elected officials.

6. Solicit and obtain Congressional support for the TAACCCT grant.

il ool o o

Strategy F: Continue to promote partnerships in workforce training and economic development while

exploring new opportunities to enhance regional employment potential.

1. Implement strategic plan for new Business Education Center.

2. Continue relationships with the City of Decatur, EdCo, Economic Dvpt. Corporation, and Grow
Decatur to build on economic development inidatives.

3. Submit application to Illinois Department of Public Health to obtain approval for Clinton Education
Center and Liberty Village (Manor Court of Clinton) for Basic Nurse Assistant Training Course to offer
HLTH 141 course.

e T o e v o o o e o oS St e e s o e
2013 Strategic Plan Priorities Page 2
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Principles of Sustainability

Diversity 'Excellence

Respe |
ommitment — Accountability



CONVENING OF THE REGULAR MEETING



MINUTES OF THE REGULAR MEETING ON OCTOBER 21, 2014



MINUTES OF BOARD OF TRUSTEES REGULAR MEETING
DISTRICT NO. 537
RICHLAND COMMUNITY COLLEGE
ONE COLLEGE PARK - DECATUR, ILLINOIS 62521

October 21, 2014

CONVENING OF THE MEETING

Call to Order The regular meeting was called to order at 5:32 p.m. Tuesday, October 21,
2014, in Conference Room A/B of the College by Chairman Campbell. Chairman Campbell
also recited the College Vision, Mission, and Core Values.

Roll Call

Trustees Present: Bruce Campbell, Tom Ritter, Dale Colee, Dr. David Cooprider, Wayne
Dunning, Dr. Larry Osborne, Randy Prince, Paris Woods

Trustees Absent: None
Also present: Dr. Gayle Saunders and other staff members

MINUTES OF PREVIOUS MEETING

The minutes of the regular meeting of September 16, 2014, had been distributed to the Board
prior to this meeting.

Osborne moved to approve the minutes of the regular meeting of September 16, 2014.
Dunning seconded. Voice vote being all ayes, Chairman Campbell declared the motion
carried.

APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS

WRITTEN COMMUNICATIONS

1. The lllinois Community College Board approved the Healthcare Documentation
A.A.S. degree. The President also announced it recently being approved by the
Illinois Board of Higher Education.

2. College Activities Report

¢ Richland Community College & Theatre 7 are presenting “Monty Python’s”
Spamalot (sponsored by Land of Lincoln Credit Union) Directed by Michelle
Stephens.

e Mega Recycling Event (sponsored by Midwest Fiber) will be held on October 25,
2014 from 9:00 a.m. — Noon in Progress City U.S.A.
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e The Richland Community College Scholarship Reception will be held on October
28, 2014 at 6:00 p.m. in the Shilling Salons.

e Spring Registration begins on November 3, 2014.

e Heartland Technical Academy’s Open House will be held from 5:00 p.m. —7:00
p.m. on November 4, 2014. Students and parents are invited to come and talk
with teachers, view demonstrations and projects, and take tours.

e Richland’s Culinary Arts program will host Kitchen Warriors on November 6,
2014 in the Shilling Center. Decatur’s top chefs compete before a live audience
and discriminating judges.

e On November 10, 2014 is a Veterans Recognition Program in Mueller Student
Center.

3. Personnel Report

New Employees

e Brian Hansbrough, Multimedia Advisor, Communication, Education, Humanities,
and Fine Arts, Effective September 8, 2014

e Hannah MacKenzie, Secretary, Part-Time, Mathematics and Sciences, Effective
September 22, 2014

e Jody Hall, Financial Aid Specialist, Enroliment Services, Effective September 29,
2014

e Mark Brown, Mathematics and Academic Specialist, Academic Success Center,
Effective October 1, 2014

e Nicole Wanger, Creative Marketing Specialist, Marketing, Effective October 27,
2014

4. Construction Report

Greg Florian provided an overview of the construction progress on the Workforce
Development Institute, Culinary Arts Institute, Early Childhood Education Center,
Welding Lab and an update on the Student Success Center. Greg also reported on the
relocation of personnel from Student Services, Business Services, Presidents Office,
and Foundation. Construction of the new Student Success Center will begin after
December 1, 2014 and should be completed in 17 months. The ribbon cutting
ceremony and open house for the Work Force Development Institute will be held on
December 9, 2014 from 4:00 p.m. — 7:00 p.m. The Greater Decatur Chamber of
Commerce will host a Business After Hours event in conjunction with the open house.

SPECIAL REPORTS

REPORT OF THE PRESIDENT
1. The annual Foundation Board Retreat took place on September 25, and included a
presentation by consultant Bill Crowe.
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2. Several administrators who participated in the National Genotyping Center
proposal development were invited by Millikin University to a dinner hosted by
President Pat White and Dr. David Horn followed by a Science and
Entrepreneurship presentation by Caterpillar's Rick Moore.

3. Richland’s Student Government Association celebrated Constitution and
Citizenship day in the Mueller Student Center on Wednesday September 17 and
distributed miniature copies of the constitution and red, white and blue cupcakes to
students.

4. Bistro Five Thirty Seven opened its doors to the public on September 23, 2014 and
will be open for lunch and dinner every Tuesday and Thursday. Reservations can
be made by calling extension 537.

5. On September 23, 2014 the Community Involvement Fair was held on campus.
- This fair provides students opportunities to engage in service learning activities.

6. Richland Community College participated in the WSOY Community Food Drive
and delivered over 12,000 Ibs. of food. This is a friendly competition between the
college divisions, clubs and organizations. It is a great opportunity for Richland to
help our community.

7. On October 3, 2014, the Administration/Student leaders gathered for a lunch
meeting. Topics included changes made to the Student Engagement Office vision,
the addition of Alex Berry as the new Student Engagement Coordinator, updates
regarding the groundbreaking for the new Student Success Center and feedback
from the students. The lunch was well attended and there was great interaction
between the students and administrators.

8. The Logan Correctional Center Graduation was held the first week of October with
51 graduates.

9. On Tuesday October 7, the Student Government Association hosted a Meet the
Candidates Day. All candidates running for office or who are incumbents running
for office were invited to participate. The event was a tremendous success and the
Mueller Student Center was full of students and community members for the entire
two hours.

10.Dr. Richard Arum, a consultant and co-author of the book Academically Adrift and
Aspiring Adults Adrift presented at Richland Community College to internal
stakeholders and the community on October 9. As part of an ICCB Bridging the
Gap grant, the focus on undergraduate learning and student performance with a
focus on what happens after college graduation? Dr. Arum’s findings suggest that
for almost half of the students attending college there are no gains in critical
thinking, complex reasoning, or written communication. These are the skills our
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employers expect from our graduates. The presentations were useful as we move
forward with curriculum alignment activities in English and Mathematics and as we
begin the implementation of a Summer Bridge Program to include English
workshops in critical thinking, college-level writing and a mathematics bridge
program utilizing MyFoudations Lab.

11.An Audit Committee meeting is scheduled for November 3 to review the annual
financial report submitted to the ICCB on October 15.

12.Richland Community College met with representatives from Decatur Public
Schools to discuss opportunities to increase college course offerings for their
students. The Decatur School District wants to create the culture of “Student
Centered Learning” and address the needs of a variety of instructional
opportunities that Richland has to offer.

13.During the Presidents Council Retreat candid discussions about the interest to
offer baccalaureate degrees in select applied fields and BSN degrees at
community colleges in lllinois was lively. A motion was passed by the Council to
endorse advancing the discussion of the community college applied baccalaureate
and bachelors in Nursing degrees in lllinois and to forward a white paper to the
lllinois Community College Trustees Association for discussion at its January
meeting.

14.Gianina Baker reported on the 2014 Strategic Plan Quarterly Update and the 2015-
2018 Strategic Planning progress.

15.In the College Spotlight, Dr. Doug Brauer reported on the Carbon Capture
Utilization and Storage International Seminar that took place earlier this summer.

REPORT OF ICCTA

None

REPORT OF STUDENT TRUSTEE

Student Trustee Paris Woods reported on the upcoming events at Richland Community
College. The activities are listed in the board book.

AGREEMENTS/CONTRACTS AUTHORIZED BY PRESIDENT SAUNDERS FOR THE
MONTH OF SEPTEMBER 2014

During the month of September, Dr. Saunders signed the Dual Credit Enhancement Grant,
The Bridging the Gap Grant, the Highway Construction Careers Training Program Grant and
the HIPAA Business Associate Agreement between Richland Community College and
Decatur Memorial Hospital.
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CONSENT AGENDA

Purchase Recommendations and Bids

A recommendation to purchase a Mobile C-arm imaging unit from Central lllinois X-ray of
Bloomington, IL at a cost of $30,450.00.

Prince moved to approve the consent agenda item as presented. Cooprider seconded.
Roll call vote being all ayes, Chairman Campbell declared motion carried.

FINANCIAL REPORT

Bills Payable

The September 2014 Treasurer’'s Report and Financial Statement were presented to and
discussed with the Board.

A list of bills paid in the amount of $885,507.96 for September 2014 was distributed to the
Board prior to the meeting.

Prince moved to ratify the September bills paid and approve the Financial Statement
subject to audit. Osborne seconded. Roll call vote being all ayes, Chairman Campbell
declared the motion carried.

ITEMS FROM THE BOARD

Chairman Campbell received a letter from Kaskaskia College inviting Trustees to attend a
regional dinner meeting on November 20, 2014 including dinner prepared by their Culinary
Arts Department and musical performance at 6:00 p.m.

Mr. Ritter suggested that everyone try Bistro 537 for an awesome dinner.

Chairman Campbell thanked the staff for their hard work and dedication.

ADJOURNMENT

Prince moved and Dunning seconded to adjourn the meeting at 6:32 p.m.

Dr. David Cooprider, Secretary



APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS



WRITTEN COMMUNICATIONS



If 1 didn’t believe the answer could be found

I wouldn’t be working on it.”
Dr. Florence Sabin, 1% Female Professor at a Medical Schiool

Thank you for your support of
the Imboden Creek Gardens
6 ® Annual Dessert Gala

to benefit the Alzheimer’s
Association.

It was a beautiful day which led to a wonderful evening full of
amazing desserts, laughter, music and ... bidding.
Thanks to all who were a patt of this event,
in attendance or through donaton.

A special thanks to Chef Ryan Rogiers
for shating his petsonal story and recognizing
the leader of his family, his Mom.

We believe thete is an answer; we believe a cure is possible.
To help with the wotk, Imboden Creek Health Setvices will
present the proceeds of the Dessert Gala to the
Alzheimet’s Association ~ a donation of over $14,000.




ILLINOIS

Jesse White
Secretary of State
& State Librarian
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and every one of these adult learners.

{ am proud of the work being done in our Adult Literacy grant programs across the
state. Last year, more than 22,000 learners were assisted in improving their literacy
skills. This issue highlights success stories of several adult learners who made the
life-changing decision to improve their literacy skills and their lives. | applaud each

i In hopes of encouraging new learners to discover the joys of reading, last year my
. office developed the New Reader’s Book Club. The demand for these books was so

‘ great that more titles have been added to the collection. This issue showcases the entire coHectlon

Dvcce Wonte

- Jesse White
Secretary of State

| invite everyone to participate in this year's Family Reading Night on Thursday, November 20, and |
encourage the adults in your program to spend some time with their children. In this issue are ideas
on how to make Family Reading Night a success.

Secretary White awards $5.7 million to literacy projects

Secretary of State Jesse White awarded more
than $5.7 million to 154 literacy projects through-
out lllinois. Following are descriptions of those
awards along with personal success stories
resulting from literacy projects funded last year.

Adult Volunteer Literacy — $3,940,901
awarded to 85 programs to provide training for
volunteers who tutor adults over age 17 who
read, write, compute or comprehend below the
9th-grade level or scare below SPL 7 speakers of
foreign languages.

FY14 Success Story: McHenry County
College, Crystal Lake — A young Jamaican
man visited McHenry County College four years
ago seeking literacy tutoring. Introverted and
reluctant to talk, college staff assisted him in
completing his intake form and assessment
because he could not read and had a grade equiv-
alent of zero. Matched with a wonderful tutor, a
retired commercial pilot who also served as a
strong male role model, they worked together to
develop reading skills. He now has a full-time job
and is able to live on his own.

This past April, the man and his tutor spoke at the
annual Volunteer Tutor Appreciation Brunch. The
tutor complimented him on his remarkahle
progress, telling the audience he was an intelli-
gent person who never had the opportunity to
learn. The student, in turn, complimented his tutor
for changing his life, making it possible to happily
live and work in the U.S. He was grateful that the
tutor took the time to help him read, acquire math

McHenry County College Adult Volunteer Literacy success story
student and tutor meet in the park during a tutoring session.

skills and assist in many other tasks that led him
to become an independent and productive person.

For the staff who assisted in those initial visits,
the change has been dramatic. This student who
once could barely communicate with anyone was
now speaking in front of a large audience, thank-
ing the Adult Literacy Program and its volunteers
for giving him a chance at a wonderful life.

Penny Severns Family Literacy —
$1,582,627 awarded to 48 programs to provide
parents and children — bath individually and
together — instructional services to enhance




Secretary White awards $5.7 million to literacy projects (continued from page 1)

their basic reading, math, writing or lan-
guage skills. Grants are awarded to
partnerships that include an adult litera-
cy provider, a public library and a child-
at-risk organization.

FY14 Success Story: Universidad
Popular, Chicago — Husband and
wife Jorge and Ana attend programs at
Universidad Popular in Chicago — Ana
and their daughters participate in the
Families Learning to Teach morning pro-
gram while Jorge, who works during the
day, attends evening English classes.
This arrangement allows them to leam
together while still having time for fami-
ly activities and the girls" homewaork.

The result is a better understanding of
the English language, being able to
assist their children at school and other
outside activities and allowing Jorge to
communicate more effectively at work.
For Ana, parenting skills workshops
have helped her learn more about nutri-

tion and how to prepare healthier foods

at home. She also participates in digital
literacy programs which have allowed
her to help her children, especially with
the trend toward computer-based
school work. Every family member now
has a library card and uses the public
library on a regular hasis, and for the
first time, one of the daughters made
the honor roll at school.

Workplace Skills Enhancement
— $234,550 awarded to 21 businesses
and educational providers to offer
employees onsite-instructional services
to enhance their hasic reading, math,
writing or language skills, maintain
their employment and increase their
eligibility for promotion. Grants are
matched by the businesses at least
one-to-one.

FY14 Success Story: Decatur
Foundry, Decatur — Decatur
Foundry, Incorporated (DFI), whose
objective is to increase the education
level of its employees, is a first time
recipient of a Workplace Skills Enhance-

staff from Richland Community College.

Decatur Foundry, Inc. employees who participated in the Work

place Skills Enhancement Grant along with

ment Grant. A leader in manufacturing
iron castings that can weigh from 100 to
15,000 pounds, DFl serves customers
across the U.S., Mexico and Canada.

Partnering with Richland Community
College, the company provides instruc-
tional opportunities to workers who can
then take on more responsibilities and
perform higher-level tasks with the
opportunity for promotion.

DFl employees were receptive to the
opportunity, even attending classes in

less than ideal conditions. These work-
ers have significantly improved their
math and reading skills and many have
the ability to continue with other train-
ing. There has been a positive end result
with increased employee morale and
confidence in their work. Two employees
have received their GED, three are tran-
sitioning to higher level courses and
another student has seen his adult chil-
dren begin post secondary education,
motivated by their father's class atten-
dance.
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Richland Community College”

TO: Dr. Gayle Saunders
FROM: Lisa Greg?)}\r“\y,QExecutive Director, Public Information and Chief of Staff
DATE: November 4, 2014

SUBJECT: College Activities Report

Please find attached the Richland Community College Activities Report for the current
month and a preview of next month. The Acfivities Report is meant to provide information
on items of College-wide and community interest and to spotlight the variety of activities
and events in which the College is engaged.
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November

November 27-28

December

December 5, 6

December 6

December 7

December 8-11

December 11

December 12

December 16

Thanksgiving Holiday — Campus Closed
College closes at 5 p.m. on Wednesday, November 26

Richland Dance Program presents:
The Nutcracker — a Holiday Tradition
7:00 p.m. — Shilling Auditorium
Reserved Seating: $15 — call 875-7211, x6170 to order

Saturday Finals

Richland Dance Program presents:
The Nutcracker — a Holiday Tradition
2:30 p.m. — Shilling Auditorium
Reserved Seating: $15 — call 875-7211, x6170 to order

Final Exams

Nursing Pinning Ceremony
5:30 p.m. — Shilling Auditorium

Richland Community College Annual Holiday Celebration
5:30 — 8:30 p.m. — Scovill Golf Course
To RSVP call Kelly Schoonover, Ext. 221

Board of Trustees Meeting
5:30 p.m. — Board Room
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Richland Community Colleg‘e'

To: Dr. Gayle Saunders, President

From: Richard Gschwend, Director, Human Resources ﬁ%% WZ/"‘-
Date: November 4, 2014

Subject:\ Personnel Update

Retirements, Resignations, and Terminations

Name Position Last Day
Wayon Smith Food Service Instructor,

Decatur Correctional Center 10/31/14
Adam Campbell Career Technology Instructor,

Logan Correctional Center 11/30/14
Changes
Name Position Start Date
Kristine Ruebling Program Coordinator,

Logan Correctional Center 11/01/14
New Employee
Name Position Start Date
Prem Chandra Administrative Assistant,

Communications, Education,

Humanities and Fine Arts 10/27/14
Jennifer lwanski Child Care Assistant,

Early Childhood Development Center  10/28/14
Jennifer Doyle Marketing Assistant,

Marketing 11/10/14

John Smith

Training Coordinator, CDL Program,

Continuing and Professional Education 11/17/14

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
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Richland Community College
One College Park
Decatur, lllinois 62521

COMMUNITY COLLEGE
MEMORANDUM BUSINESS SERVICES
To: Dr. Gayle Saunders
From: Greg Florian
Date: November 4, 2014}/40/
Re: Construction Project Status

Current Construction Projects

Student Success Center — Funding is in the CDB account for the full amount of the
project, which includes all alternate bid items. The CDB is in the process of issuing the
Notice of Award Letter and contracts to the contractors. Once all of the documentation is
approved and executed, the CDB will schedule a preconstruction meeting.

The College maintenance staff have relocated the Student Services Staff to the WDI.
Preparations for moving the Business Office, Foundation, and President’s Office are
under way. All moves will be completed by December 1st. Actual construction is
anticipated to begin in December. The construction project has a 370 day start to
completion schedule.

Culinary Arts Institute — A few punch list items remain to be completed. The contractor
is completing the punch list items as the space is available.

Workforce Development Institute — The contractor is working on punch list items.

Early Childhood Development Center — The Center is complete and has been inspected
and approved by the Department of Children and Family Services and the Decatur Fire Marshal.
The Center is open for business.

Welding Area Renovations — Installation of the new air exhaust system is 85% complete
and welding booths including equipment are functioning. Work in the cutting and grinding
area is ongoing. Renovations to the former welding laboratory are underway. Students
are assisting College staff with moves into the area. The welding laboratory will be
completed by the end of the month.
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Richland Community College
STUDENT GOVERNMENT ASSOCIATION

BOARD REPORT
November 2014

Student Trustee: Paris Woods

President: Kaylie Griffin Vice-President: Dillan Brown Secretary: Shari Mariner Treasurer: Briani Bell

Campus Life Updates:
o 11/18: Native American Heritage Event featuring Lynn
Youngbuck, Thunder Medicine
e 11/19: Student Organization Leadership Academy
e 11/20: SafeZone Training

Upcoming Events:

o 12/2: Cookie Celebration

o 12/4: Stuff-a-Bear

e 12/8-9: Finals Week Massages
Other Events:

o 12/2: Kwanzaa Celebration

o 12/3: CEHFA Annual Art Bazaar

Commitment Respect Excellence Accountability Diversity



MONTHLY REPORT OF RICHLAND COMMUNITY COLLEGE
AGR EEMENTS/CONTRACTS

AUTHORIZED BY PRESIDENT SAUNDERS FOR THE MONTH OF

November 2014

10/21/14 Dr. Saunders signed an Affiliate Agreement with Carle Foundation
covering the AD Nursing Program.



EXECUTIVE SESSION



Executive Session- November 18, 2014

MOTION FOR CLOSED SESSION

I move that the Board enter into closed session for the purpose of
discussing individual employments, as specified in Section 2 (c) (1); for
the purpose of discussing collective negotiating matters, as specified in
Section 2 (c) (2); for discussion of purchase or lease of real property, as
specified in Section 2 (c) (5); for discussion of pending or probable
litigation, as specified in Section 2 (c) (11); and for self-evaluation, as

specified in Section 2 (c) (16) of the Open Meetings Act.

Richland Community College is in compliance with Public Act 93-

0523, requiring the tape or video recording of all executive sessions.
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Richland Community Colleg'

Office of the President

0x Board of Trustees
FROM: Dr. Gayle Saunders %
DATE: November 18, 2014

SUBJECT: Consent Agenda

Mr. Chairman, Members of the Board, the following items are presented as a consent
agenda to be acted upon within the same motion. Any board member may remove an
item for the consent agenda to be acted upon separately. Supporting documentation for
each consent agenda item is attached.

Therefore, it is recommended that the Board of Trustees approve the following:

A. Time and Place for the 2015 Regular meetings of the Board of Trustees.
B. Purchase Recommendations and Bids

1. Approval to Purchase a Kubota RTV from Hogan Grain of Macon, IL at a
cost of $19,999.00

COMMITMENT |RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu



\/

@,

Richland Community College

Office of the President
i@ Board of Trustees
FROM: Dr. Gayle Saunders
DATE: November 18, 2014

SUBJECT: Time and Place for 2015 Regular Meetings

Mr. Chairman, Members of the Board, Section 2.02 (a) of the Open Meetings Act
requires every public body to give public notice of the schedule of regular
meetings at the beginning of each calendar or fiscal year and shall state the
regular dates, times, and places of such meetings.

Below are the proposed dates for the calendar year 2015. Meetings will be held
at 5:30 p.m. in the Dwayne O. Andreas Agribusiness Education Center, E181 of
the College, unless otherwise noted.

Tuesday, January 20, 2015
Tuesday, February 17, 2015
Tuesday, March 17, 2015
Tuesday, April 21, 2015
Tuesday, May 19, 2015
Tuesday, June 16, 2015
Tuesday, July 21, 2015
Tuesday, August 18, 2015
Tuesday, September 15, 2015
Tuesday, October 20, 2015
Tuesday, November 17, 2015
Tuesday, December 15, 2015

Therefore, it is recommended that the Board of Trustees set the time and
place of its reqular monthly meetings to be the third Tuesday of each
month (unless otherwise noted) to be convened at 5:30 p.m. in the Dwayne
O. Andreas Agribusiness Education Center, E181 of the College, as

presented.

Thank you.

mb

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
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Richland Community College g}% &
One College Park \@@

Decatur, lllinois 62521 RRran.
Richland

COMMUNITY COLLEGE

MEMORANDUM Business Office

To: Dr. Gayle Saunders

From: Greg Florian Q&u@

Date: November 4, 2014
Re: Approval to Purchase a Kubota RTV

The Facilities and Operations Department continually strives to maintain and improve
the grounds of Richland Community College. With the addition of the Workforce
Development Institute, new sidewalks have been added to the paths that have to be
clear of snow and ice melt has to be applied. The existing snow removal equipment is
aging resulting in increased down time and higher maintenance costs. Currently, the
process for spreading ice melt utilizes two maintenance personnel operating a walk
behind spreader and typically takes 3 hours to cover all of the walkways and entrances.
The Kubota RTV is a 24.8 HP vehicle with a diesel engine. It provides power and
acceleration for jobs that require extra power. This will allow the College staff a quicker
response time to providing safe walkways for students, staff, and visitors.

Currently, the Operations Department services the main campus and Progress City with
golf carts or full-sized vans. The addition of the Kubota RTV will provide for greater
efficiency for hauling small items and working on various projects around campus and in
Progress City.

The College received bids on October 161" for a new Kubota RTV 1100 CWXL-H from
the following vendors:

Vendor Location Base Bid Alternate Bid
Hogan Grain Macon, IL $21,990 $19,999
Sievers Equipment Auburn, IL $22 577

Jennings Bement, IL $25,612

Implement

The alternate bid item is for a new unit and is the prior year's model. Hogan Grain is the
only vender that provided an alternate bid item

Funding for this purchase is included in the College’s Annual Equipment Budget.

It is recommended that the Board authorize the College administration to purchase the
equipment from Hogan Grain of Macon, IL at a cost of $19,999.00.

| am available for any questions you may have.
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Richland Community College

Office of the President

iNE©): Board of Trustees
FROM: Dr. Gayle Saunders &b
DATE: November 18, 2014

SUBJECT: FY 14 Annual Financial Report

Mr. Chairman, members of the Board, you received copies of the Fiscal Year 2014
Annual Financial Report prepared by Sikich, LLC, at the October Board meeting. A
presentation by the auditors will be made at the November meeting of the Board.

Therefore, it is recommended that the Board of Trustees accept the FY2014
Annual Financial Report, as presented.

Thank you.

mb
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COMMUNITY COLLEGE

FOUNDATION

ExEcuTive DIRECTOR
Richard McGowan

DIRECTOR OF SCHOLARSHIPS
& ALUMNI RELATIONS

Tricia Cordulack

FOUNDATION BOARD
CHAIRMAN
Bob Yuhas

VicE CHAIRMAN
Myung Kim

SECRETARY
Ruth Stauffer

TREASURER
Brett Swallow

MEMBERS AT LARGE
Gayle Albert

Matt Bennett
Gary Birschbach
Larry Foster

Dr. Alan Frigy
Erick Hubbard
David Koshinski
Rick Moore

Dr. Joseph Schrodt
John Waddock
Kathie Whitley

RICHLAND PRESIDENT
Dr. Gayle Saunders

BoARD OF TRUSTEES LIAISON
Randy Prince

l©: Gayle Saunders, President
FROM: Richard McGowan (/?\Sj:gz
DATE: November 5, 2014
SUBJECT: Foundation Report

This report will summarize the quarterly meeting of the Foundation
Board of Directors held on October 28 as well as update Trustees
about recent and upcoming Foundation activities.

At their quarterly meeting, Foundation Directors were presented first-
quarter financial information showing total net assets of
$19,352,948.45 as of September 30, compared with $19,562,940.00 a
year ago.

In addition, Cathy Mansur, CPA, with May, Cocagne & King, P.C.,
reviewed the Foundation’s annual audit. She reported it was a clean
audit with no findings. She also pointed out that gift, farm and
investment income totaled $2,503,211 in FY 2014, one of the
Foundation’s best in recent years. In addition, she pointed out that the
Foundation transferred a total of $968,186 to the College for various
purposes, including scholarships and selected program
enhancements. As of June 30, 2014, the Foundation owes $172,092
resulting from prior gifts approved but not yet paid to the College.

In a separate but related matter, the Foundation recently transferred
$1,145,000 to the Capital Development Board, fulfilling the local match
of the Student Success Center/North Wing project.

As noted previously, the Foundation is continuing preparations and
conducting fund-raising approaches to priority gift prospects during the
silent phase of the Capital Campaign for the new Business Education
Center. A new campaign brochure has been developed and we are
completing other collateral marketing materials for use during the
campaign. Currently, there is $1.7 million in campaign requests
outstanding. We are preparing additional requests to foundations and
corporations at this time.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | richland.edu/foundation | 217-875-7211, Ext. 350



Richland Community College Foundation | 2
Board of Directors Report
November 5, 2014

At the quarterly Foundation meeting, | gave a presentation outlining the campaign case
for support for the Business Education Center. My presentation highlighted the specific
global, interactive and innovative learning opportunities that will be supported by gifts to
the campaign from foundations, corporations, and individuals.

Also at the quarterly meeting, | summarized the study findings of Dr. William Crowe at
the Foundation’s retreat held on September 25. Dr. Crowe is a senior public service
faculty member at the University of Georgia, where his research interest is two-year
college advancement, leadership, and capacity building. He reported to Foundation
Directors that for the third year in a row Richland Community College Foundation has
been named one of the top 100 community college foundations in the nation. The
ranking showcases the nation’s top community college foundations, bas<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>