RICHLAND COMMUNITY COLLEGE
DISTRICT NO. 537
BOARD OF TRUSTEES REGULAR MEETING
ONE COLLEGE PARK - DECATUR, ILLINOIS 62521

OCTOBER 21, 2014
AGENDA
The Vision: To be the premier source for education, workforce training,
partnerships, and economic development.
College Mission: To provide innovative educational environments, opportunities,

and experiences that enable individuals, communities, and the region to grow,
thrive, and prosper.

Core Values: Commitment, Respect, Excellence, Accountability, and Diversity
I.  Convening of the Regular Meeting — 5:30 p.m.
A. Call to Order
B. Roll Call
ll.  Minutes of the Regular Meeting on September 16, 2014
lll.  Appearance of Citizens and Introduction of Guests
IV.  Written Communications
e Correspondence from Dr. James Applegate, Executive Director of lllinois Board of
Higher Education stating the ICCB approved the new unit of instruction for
Richland Community College for the Healthcare Documentation A.A.S. degree
(62 credit hours)
e College Activities Report
¢ Personnel Update
e Construction Report
V. Special Reports
A. Report of the President
e Strategic Plan Quarterly Update — Gianina Baker

e Strategic Planning 2015-2018 — Gianina Baker



Board of Trustees
October 21, 2014

e College Spotlight — Carbon Capture Utilization and Storage International
Seminar — Dr. Douglas Brauer
B. Reportof ICCTA
C. Report of Student Trustee
D. Report of Agreements/Contracts signed by President Saunders
VI. Executive Session (IVORY COLOR)

V

I. Consent Agenda (PINK COLOR)

A. Purchase recommendations and bids

1. Approval to Purchase Mobile C-arm imaging unit for Richland X-Ray
Technology Lab

VIll. Financial Report (GREEN COLOR)

A. Treasurer’s Report and Financial Statement (WHITE COLOR)
B. Bills for Ratification

IX. ltems from the Board
X. Adjournment
XI. LLC Meeting
XIl. Work Session

Bold and Italics Denotes Action Items



JANUARY 2014
Reports

Consent
Agenda

Legal
Representation
Agreements

New Business

Recommendation for
Approval of Tuition

APRIL 2014

Tenure and
Promotion
Recognition Dinner

Student Senate
Election Results

Report from Board
Secretary

regarding Election
of Student Trustee

Seating of New
Student

Trustee

Reports

BOARD BOOK ANNUAL CALENDAR

EEBRUARY 2014
Reports

Consent Agenda

New Business
Recommendations for
Tenure

Recommendation for
Approval of Fees

Executive Session -
President's Evaluation

President's
Contract

MAY 2014

Reorganization
of Board of
Trustees
Reports
Consent Agenda

New Business

Tentative Budget

Other

RCC Commencement

ICCTA Lobby Day

MARCH 2014

Reports

Consent Agenda

New Business
Recommendations for Faculty

Promotions in Rank

Recommendation to Grant
Professor Emeritus Status

Recommendation to Grant
Staff Emeritus Status

Recommendation for
Professional Leave

Strategic Plan Priorities

JUNE 2014
Reports

Consent Agenda

New Business

Compliance with Prevailing
Wage Act

State Capital Funding Request
RAMP

Review of Minutes of
Previous Executive Sessions
ICCTAAnnual Convention
Public Hearing for Budget
Resolution Adopting Budget

Resolution Transferring
Earnings



JULY 2014

Reports

Consent
Agenda

OCTOBER 2014

Reports

Consent
Agenda

Distribution of Audit
Reports -RCC & Brush
College, LLC

Strategic Plan Quarterly
Update

BOARD BOOK ANNUAL CALENDAR

AUGUST 2014

Reports

Institutional Year Book
Program Review
Presentation

Consent Agenda

NOVEMBER 2014

Reports
Consent Agenda
Audit Presentation

Financial Report
Discussion of Tax Levy

Calendar of Regular
Meetings of Board
of Trustees

SEPTEMBER 2014

Reports

Consent Agenda

DECEMBER 2014

Reports
Consent Agenda

Old Business

Resolution for Fiscal Year Tax

Levy

Review of Minutes of

Previous Executive Sessions



2014 Strategic Plan Priorities

Goal 1: Enhance Student Access, Engagement, and Success.
Strategy A: To advance student access by providing a comprehensive system for enrollment, student
services, and scheduling,
1. Increase student access and enrollment by expanding partnerships with District high schools, which will
increase the percentage of students who apply and enroll at RCC.

Strategy B: To enhance educational engagement in and out of the classroom.

1. Identify technology enhancement plan for the new Student Success Center.

2. Realign Career Services to provide holistic delivery of services to students, employers and the
community. )

3. Identify and deploy the strategy for enhanced student services in the renovated Student Success Center to
enhance access for newly enrolled students.

4. Support Student Advocacy Day by arranging one-on-one meetings with local elected officials.

5. Implement structured project-based learning into program and course curricula.

Strategy C: Support student success through enhanced readiness, persistence, retention, and completion,

1. Increase the course and completion rate of RCC students.

2. Complete program reviews and development of shorter certificates in support of performance funding
objectives linked to retention and completion.

Strategy D: Ensure that College curricula meet current and emerging workforce and student needs.

1. Identify and deploy the strategy for enhanced student services in the renovated Student Success Center
for currently encolled students.

2. Develop, align, and review program learning outcomes to assure a cohesive cutricular and co-curricular
experience that enhances student learning.

3. Implement and actively promote the Diesel Medium Heavy Truck Technology & Collision Repair
Technology through written marketing plans.

4. Achieve successful reacereditation (Higher Learning Commission, Radiography Program through Joint
Review Committee on Education in Radiologic Technology JRCERT), complete successful program
accreditation visits (Culinary Arts Institute - American Culinary Federation), and determine opportunities
for accreditation of new programs (EMS).

5. Implement structured project-based learning into program and course cutricula.

Goal 2: Cultivate a sustainable institutional environment.
Strategy A: Create and implement an institutional sustainability master plan.
1. Manage on-going construction projects to meet established deéadlines.
2. DEnhance learning and laboratory environments to improve quality of student learning,
3. Completion of 2011-2014 Strategic Plan and drafting of 2015-2018 Strategic Plan.

Strategy B: Iinhance mental, physical, and professional wellness for employees, students, and their families.

1. Develop an annual professional development theme and conduct monthly training sessions for staff.

2. Implement a plan for individual health risk appraisals and conduct wellness sessions in an effort to
improve employee wellness.

Strategy C: Enhance processes and increase activities that promote diversity and social justice.
1. Review staff compensation and salary ranges such that total compensation is competitive, fair, and
affordable.

Strategy D: Ensure sustainability of the College’s human resources.

1. Conduct collective bargaining actvities with Full-time Faculty Bargaining Committee.

2. Review Health Insurance Plan implemented January 2014 to assure program effectiveness and fiscal
savings. Modify Plan as necessary to comply with ACA.

3. ILixpand and diversify Faculty Academy sessions.

4. Examine staffing needs and prioritize staffing in accordance with service needs and budgetary
constraints.




Strategy E: Enhance processes that promote financial vitality.

1. Implement institutional effectiveness reporting for each program area in accordance with strategic plans,

2. Adopt annual budget that includes a funding plan for equipment acquisition and sustains affordability
and innovation.

3. Bstablish spending priorities necessary to maintain CFI ratios in conjunction with the budget approval.

Goal 3: Enhance community engagement and partnerships.
Strategy A: Advance and broaden business relationships that align with college programmatic & fiscal needs
in a sustainable fashion.
Pursue new AATP Development partnerships.
Develop renewable energy laboratory partnership.
Establish international partners to promote international opportunities.
Implement distance learning platform fot international and domestic education.
Seek two new grants for potential funding that align with the strategic plans of the College.
Implement Capital Campaign through Richland Foundation for the new Integrated Business Education
Center.
7. Continue outreach to College alumni through Alumni Association activities and pursuc approach to
updating contact information. ’
8. Provide fundraising training for Foundation board members through a special board retreat.
9. Increase number of endowed scholarships that support the College’s mission of learning.
10. Promote Richland scholarships through an awareness campaign,

SAAIE I S

Strategy B: Strengthen relationships that create new opportunities for P-20 education.

1. Expand STEM activities with K-12 partners to encourage transition to Richland STEM programs.
2. Conduct research studies on various areas of Richland Community College.

3. Populate NSEC Visitor Center with attractions to draw visitors.

Strategy C: Strengthen relationships that create new opportunities for continuing education.

1. Expand RCC districr participation at Annual Conference on Diversity and Globalization by
demonstrating RCC Core Values through enrichment activities,

2. Expand renewable encrgy laboratory (REL) programming activities with Engineering Technology credit
programming and CPED Sustainability noncredit programming.

3. Develop, implement, and market new applied baccalaureate pathways.

Strategy D: Create a proactive presence in the community and within local service organizations.

1. Market Richland innovations.

Promote and expand Richland's Speakers Bureau presence within the community.

Sustain and promote a positive community perception of Richland as the "Crown Jewel” through media
promotion.

EEN

Strategy E: Work collaboratively with local, state, and federal government.

1. Expand existing US Department of Energy partnership.

2. Continue to deliver Science Sundays at the Children's Museum of Illinois.

3. Coordinate work for the Student Success Center with CDB.

4. Develop process for reporting Voluntary Framework for Accountability (VFA) data and incorporate into

institutional use.
5. Enhance relationships with elected officials.
6. Solicit and obtain Congressional support for the TAACCCT grant.

Strategy F: Continue to promote partnerships in workforce training and economic developiment while

exploring new opportunities to enhance regional employment potential.

1. Implement strategic plan for new Business Education Center.

2. Continue relationships with the City of Decatur, EdCo, Economic Dvpt. Corporation, and Grow
Decatur to build on economic development initiatives.

3.  Submit application to Ilinois Department of Public Health to obtain approval for Clinton Education
Center and Liberty Village (Manor Court of Clinton) for Basic Nurse Assistant Training Course to offer
HLTH 141 course.

2013 Strategic Plan Priorities ”"”””7 age
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Diversity

Principles of Sustainability

Excellence

Commitment Kccountability



CONVENING OF THE REGULAR MEETING



MINUTES OF THE REGULAR MEETING ON SEPTEMBER 16, 2014



MINUTES OF BOARD OF TRUSTEES REGULAR MEETING
DISTRICT NO. §37
RICHLAND COMMUNITY COLLEGE
ONE COLLEGE PARK - DECATUR, ILLINOIS 62521

September 16, 2014

CONVENING OF THE MEETING

Call to Order The regular meeting was called to order at 5:31 p.m. Tuesday, September 16,
2014, in Conference Room A/B of the College by Chairman Campbell. Chairman Campbell
also recited the College Vision, Mission, and Core Values.

Roll Call

Trustees Present: Bruce Campbell, Tom Ritter, Dale Colee, Dr. David Cooprider, Wayne
Dunning, Dr. Larry Osborne, Randy Prince, Paris Woods

Trustees Absent: None
Also present: Dr. Gayle Saunders and other staff members

MINUTES OF PREVIOUS MEETING

The minutes of the regular meeting of August 19, 2014, had been distributed to the Board
prior to this meeting.

Osborne moved to approve the minutes of the regular meeting of August 19, 2014.
Ritter seconded. Voice vote being all ayes, Chairman Campbell declared the motion
carried.

APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS

Dr. Saunders introduced Joy Harvey and Madonna Brown as new employees of Richland
Community College.

Dr. Saunders thanked Kelly Schoonover for the good work she has done for the Board of
Trustees and Richland Community College.

WRITTEN COMMUNICATIONS

1. College Activities Report

e The produce market is open on Saturdays through October 11, 2014.
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The Logan County Correctional ceremony will be held on September 26, 2014. If you
are interested in attending, please let Madonna Brown know so that we can secure
security clearance for your attendance.

Activities in Progress City USA include garage sales, the Chevrolet Hall of Fame
Classic Car Memorabilia auction, and the Champaign County Sports Car Club
scholarship auto cross event.

October 14, 2014, is the Decatur Area College and Career Fair. This is a partnership
with RCC, Millikin University, and Partners in Education. This is always a large event
and it includes all 17 high schools, and representatives from two and four year
colleges, and the military.

2. Personnel Report

Full-Time Retirements, Resignations, and Terminations

Vicki Woolridge, Child Care Teacher, Early Childhood Education Center, effective
August 15, 2014.

James Turnbull, Training Coordinator, CDL Program Continuing and Professional
Education, effective December 31, 2014.

Employment Changes

Molly Moore, Surgical Technology Lab Facilitator, Health Professions, effective
August 1, 2014.

Shirley Bond, Administrative Assistant, Adjunct Office, Academic Services,
effective September 1, 2014.

New Employees

Kristine Freshour, Food Service Instructor, Logan Correctional Center, effective
August 11, 2014.

Maranda Gagnon, Administrative Assistant Part-time, Project READ, effective
August 16, 2014.

Madonna Brown, Executive Secretary and Office Supervisor, President’s Office,
effective September 8, 2014.

3. Construction Report

Greg Florian provided an overview of the construction progress on the Workforce
Development Institute, Culinary Arts Institute, Early Childhood Development Center,
Welding Lab and an update on the Student Success Center. Greg also talked about
the relocation of personnel from Student Services, Business Services, Presidents
Office, and Foundation.
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September 16, 2014

SPECIAL REPORTS

REPORT OF THE PRESIDENT

1.

Dr. Saunders reported that the enrollment is down slightly this fall from what we had
forecasted in our budget. We will review and make the necessary adjustments to the
budget.

The Farm Progress Show just recently occurred in Boone, IA and we look forward to
next year's show in Decatur. Greg, Beau, Clay and Lisa attended. They brought back
take always and are already discussing ways to make the show in Decatur better than
it's ever been.

The Department of Transportation is entering into an agreement with Richland
Community College to establish training programs to develop outstanding construction
workers. Highway Construction Careers Training Program will be under the direction
of Darbe Brinkoetter. We anticipate the program to be up and running in January
2015.

A new initiative called Decatur Plugged-In between the City of Decatur and the
Economic Development Corporation is being expanded. It started out as an idea to
install cameras to monitor areas of higher crime rates and the expansion has turned
into a plan for the development of a high speed, high capacity back bone of fiber optics
through the core of the City of Decatur. This is all in part to the relationship Richland
has with the lllinois Century Network.

Thank you and congratulations to Dr. Doug Brauer and the community leaders in
regards to the commitment to acquire the Genotyping Center on Richlands’ campus.
We believe Fargo, North Dakota was the community who received the final nod due to
the North Dakota University commitment to 20 PhD'’s to assist with research at the
Genotyping Center.

Richland Community College held the Student Clubs and Services Fair on September
8. This allowed students to see what extracurricular clubs are available to them to
support their interests as well as support services Richland Community College
engages in that will support their academic and civic success.

Chef Brian Tucker competed in the American Culinary Federation Competition at
lilinois Central College in Peoria on September 7, 2014. He had a mystery basket
format where he had to create a four course meal and four plates for each course. He
finished second bringing home a bronze medal.

Bistro Five Thirty Seven will be open to the public beginning next week for lunch and
dinneron Tuesday and Thursdays throughout the rest of the semester.
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9. Richland Community College has started the United Way campaign with a goal of
$6500.00. Tracy Withrow and Laura Mondt are chairing the campaign.

10.Dr. Denise Crews gave an annual update on the 2013-2014 Program Review Cycle.
11. Gianina Baker reported on the 2014 Institutional Year Book.

12.In the College Spotlight, Michelle Stephens highlighted the Richland/Theatre 7
partnership in the production of “Spamalot”.

REPORT OF ICCTA

Rev. Wayne Dunning reported from the ICCTA meeting that the FY2015 priorities of the
ICCTA were to protect the community colleges as a unit of local government, reform the MAP
Program, and restore funding for veterans and adult education. There was an emphasis on
Trustees attendance as well as encouragement to submit nominees for the various awards.

Chairman Campbell also attended the meeting and reported on the presentation by Jim
Nolan, author of “Can We Fix lllinois?” There was also discussion during ICCTA about
lowering the cost of text books for students. A study is being made and will be presented for
discussion.

REPORT OF STUDENT TRUSTEE

Student Trustee Paris Woods reported on the upcoming events at Richland Community
College. The activities are listed in the board book.

AGREEMENTS/CONTRACTS AUTHORIZED BY PRESIDENT SAUNDERS FOR THE
MONTH OF AUGUST 2014

During the month of August, Dr. Saunders signed a clinical affiliation agreement with St.
John's Hospital covering the Surgical Technology and Associate Degree in Nursing programs.

CONSENT AGENDA

Purchase Recommendations and Bids

A recommendation to purchase a Scissor Lift for Workforce Development Institute — Hertz
Equipment Rental — St. Louis, MO $15,475.00.

Charge Back

A recommendation for Brianna Mayfield — Grain Merchandising AAS — Parkland College —
Fall 2014 to Summer 2015
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Prince moved to approve the consent agenda items as presented. Osborne seconded.
Roll call vote being all ayes, Chairman Campbell declared motion carried.

FINANCIAL REPORT

Bills Payable

The August 2014 Treasurer's Report and Financial Statement were presented to and
discussed with the Board.

A list of bills paid in the amount of $1,862,879.93 for August 2014 was distributed to the Board
prior to the meeting.

Prince moved to ratify the August bills paid and approve the Financial Statement
subject to audit. Campbell seconded. Roll call vote being all ayes, Chairman Campbell
declared the motion carried.

ITEMS FROM THE BOARD

Chairman Campbell thanked Kelly Schoonover for her hard work over the last few months
serving as secretary to the Board.

Randy Prince complimented Michelle Stephens on her passion for her job. Chairman
Campbell encouraged everyone to attend “Spamalot”.

ADJOURNMENT

Cooprider moved and Dunning seconded to adjourn the meeting at 6:52 p.m.

Dr. David Cooprider, Secretary
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WRITTEN COMMUNICATIONS



Haren Hunter Anderson, Ph.D,
Executive Direcior

Alexi Giannoulias
Chairman

September 22, 2014

Dr. James Applegate, Executive Director
Illinois Board of Higher Education

431 E. Adams Street, Second Floor
Springfield, IL 62701-1418

Dear Dr. Applegate:

At its September 19, 2014 meeting, the Illinois Community College Board approved the
following new units of instruction:

PERMANENT PROGRAM APPROVAL

Richard J. Daley College
» Web Development Associate in Applied Science (A.A.S.) degree (61 credit hours)

College of DuPage
» Game Animation & Design A.A.S. degree (68 credit hours)

Kankakee Community College
» Computer Graphics A.A.S. degree (67 credit hours)

Kennedy-King College
» Advanced Social Services-Addictions Studies A.A.S. degree (70 credit hours)

Malcolm X College
» Physical Therapy Assistant A.A.S. degree (70 credit hours)
» Web Development A.A.S. degree (61 credit hours)

Olive-Harvey College
» Web Development A.A.S. degree (61 credit hours)

Prairie State College
# Industrial Mechanic A.A.S. degree (62 credit hours)

JLLINOIS COMUNITY POLLEGE BOARD

401 East Capitol Avenue = Springfield, Hinois 62701 » (217) 785-8123 » www.icch.org




Richland Community College
» Healthcare Documentation A.A.S. degree (62 credit hours)

Triton College
» Environmental Science A.A.S. degree (67 credit hours)

Harry S. Truman College
» Human Development & Family Studies A.A.S. degree (60 credit hours)

Wilbur Wright College
» Networking Systems & Technologies A.A.S. degree (61 credit hours)
» Web Development A.A.S. degree (61 credit hours)

The ICCB requests Illinois Board of Higher Education approval of these new units of instruction.
A copy of the request and a copy of the agenda item have been forwarded to your staff for

review.
Sincerely,

El Letie [ Fveee L‘—'\ ! Z/Z'“( clic —

Karen Hunter Anderson, Ph.D.
Executive Director

ce
Jose Aybar, Daley Terrt Winfree, Prairie State
Robert Breuder, DuPage Gayle Saunders, Richland
John Avendano, Kankakee Patricia Granados, Triton
Arshele Stevens, Kennedy-King Reagan Romali, Truman
Anthony Munroe, Malcolm X David Potash, Wright

Angelia Millender, Olive-Harvey



Richland Community College

TO: Dr. Gayle Saunders
FROM: Lisa Gregory, Executive Director, Public Information and Chief of Staff
DATE: October 7, 2014

SUBJECT: College Activities Report

Please find attached the Richland Community College Activities Report for the current
month and a preview of next month. The Activities Report is meant to provide
information on items of College-wide and community interest and to spotlight the variety
of activities and events in which the College is engaged.

COMMITMENT | RESPECT | EXCELLENCE [ ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | richland.edu



October

October 24 and 25

October 25

October 26

October 28

November
November 3

November 4

November 6

Richland Community College & Theatre 7 presents
“Monty Python’s Spamalot!
(sponsored by Land of Lincoln Credit Union)
Directed by Michelle Stephens
7:30 p.m. — Shilling Auditorium
Tickets are $15 each.

Mega Recycling Event (sponsored by Midwest Fiber)
9 a.m. — Noon — Progress City
A drive-through, drop-off collection for a wide array of
household items. For more information, call Midwest
Fiber at 309.452.0064 or check out the website at
www.macongreen.com. Can also contact Macon
County Environmental Management at
217.425.4505 or www.macongreen.com.

Richland Community College & Theatre 7 presents
“Monty Python’s Spamalot!
(sponsored by Land of Lincoln Credit Union)
Directed by Michelle Stephens
2:00 p.m. — Shilling Auditorium
Tickets are $15 each.

RCC Foundation Scholarship Reception
6:00 p.m. — Shilling Salons

Spring Registration Begins (Current Students)

Heartland Technical Academy Open House
5:00 p.m. to 7 p.m. — Richland Community College
Students and parents are invited to talk with teachers
and students, view demonstrations and projects, take
a tour, and check out the Technical Academy
programs.
More information at www.tech-academy.org

Kitchen Warriors
5:30 p.m. — Shilling Center (Doors open at 5:00 p.m.)
Tickets: $30. Call Cheryl Swigert at Ext. 740
Decatur's top chefs, assisted by skilled sous chefs
from Richland’s Culinary Arts program, compete
before a live audience and discriminating judges.
Proceeds benefit the Richland Community College
Culinary Arts program.



November 10

November 10

November 11

November 18

Spring Registration Begins (New Students)

Veterans Recognition Program
11:00 a.m. — Mueller Student Center

Veterans Day — College Closed

Board of Trustees
5:30 p.m. — Board Room



Richland Community College

To: Dr. Gayle Saunders, President

From: Richard Gschwend, Director, Human Resources KM Z
Date: October 7, 2014

Subject: Personnel Update

New Employee

Name Position Start Date
Brian Hansbrough Multimedia Advisor,

Communications, Education,

Humanities, and Fine Arts 09/08/14
Hannah MacKenzie Secretary, Part-time,

Mathematics and Sciences 09/22/14
Jody Hall Financial Aid Specialist,

Enrollment Services 09/29/14
Mark Brown Mathematics and Academic Specialist,

Academic Success Center 10/01/14
Nicole Wanger Creative Marketing Specialist, ‘

Marketing 10/27/14

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Ilinois 62521 | 217.875.7200 | richland.edu



Richland Community College
One College Park

e
Decatur, lllinois 62521 RiChland

COMMUNITY COLLEGE

MEMORANDUM BUSINESS SERVICES

To: Dr. Gayle Saunders
From: Greg Florian
Date: October 6, 2014

Re: Construction Project Status

Current Construction Projects

Student Success Center — As we reported last month, the project bids were significantly
higher than budgeted. The College has been notified that the additional funds needed
will be provided by the Capital Development Board. All required information from the
contractors has been submitted and a notice of intent to award will be issued by the CDB.
The College is working with the CDB to establish a ground breaking event later this
month.

College maintenance staff are installing available furniture units and glass partitions in the
Workforce Development Institute in preparation of moving personnel out of the North
Wing. Offices are scheduled to be moved prior to the registration cycle beginning
November 4. The North Wing is prepared for the move and construction cycle to begin
December 1, 2014. The construction project has a 370 day start to completion timeline.

Culinary Arts Institute — A few punch list items remain to be completed.

Workforce Development Institute — The contractor is completing punch list items.
Classes are underway and furniture for the classrooms is installed as is the majority of
equipment in the laboratories. The final lawn grading and seeding around the facility is
90% complete. The remaining site work will be completed as weather allows.

Early Childhood Development Center — This phase of the project is at the 95%
completion point. A few items remain to be completed with the new entrance and punch
list items are being completed inside the Center. An inspection by the State Fire Marshal
and the Department of Children and Family Services will be performed and the center
approved for occupancy. The request has been made and the College is awaiting the
inspection schedule from the State.

Welding Area Renovations — Installation of the new air exhaust system is 75% complete
and welding booths are installed. The welding laboratory is scheduled for occupancy by
the end of the semester.
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Richland Community College
STUDENT GOVERNMENT ASSOCIATION
BOARD REPORT

October 2014

Student Trustee: Paris Woods

President: Kaylie Griffin Vice-President: Dillan Brown Secretary: Shari Mariner Treasurer: Briani Bell

Campus Life Updates:
e 10/21: Ultimate Game Zone
e 10/23: Spam Carving Contest
o 10/31: SGA Costume Contest

Upcoming Events:
e 11/6: Bingo
o 11/12: “A Lot Like You" Speaker Eli Kimaro

Other Events:
o 10/30: Health Professions Employment & Education Fair
o 11/7-8: ICCB-SAC Meeting
e 11/10: Veterans Recognition Program

Commitment Respect FExcellence Accountability Diversity



MONTHLY REPORT OF RICHLAND COMMUNITY COLLEGE

AGR EEMENTS/CONTRACTS

AUTHORIZED BY PRESIDENT SAUNDERS FOR THE MONTH OF

09/15/14

09/16/14
09/24/14

10/02/14

October 2014

Dr. Saunders signed the Dual Credit Enhancement Grant to expand
student access to higher education while maintaining high academic
standards.

Dr. Saunders signed The Bridging the Gap Grant.

Dr. Saunders signed the Highway Construction Careers Training
Program Grant.

Dr. Saunders signed the HIPAA Business Associate Agreement
between Richland Community College and Decatur Memorial Hospital.
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Executive Session- October 21, 2014

MOTION FOR CLOSED SESSION

I move that the Board enter into closed session for the purpose of
discussing individual employments, as specified in Section 2 (c) (1);
for the purpose of discussing collective negotiating matters, as
specified in Section 2 (c) (2); for discussion of purchase or lease of
real property, as specified in Section 2 (c) (5); for discussion of
pending or probable litigation, as specified in Section 2 (c) (11); and
for self-evaluation, as specified in Section 2 (c) (16) of the Open

Meetings Act.

Richland Community College is in compliance with Public Act 93-
0523, requiring the tape or video recording of all executive

sessions.
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Richland Community Colleg'

Office of the President
ox Board of Trustees
From: Dr. Gayle Saunders |
Date: October 14, 2014

Subject: Consent Agenda

Mr. Chairman, Member of the Board, the following items are presented as a consent
agenda to be acted upon within the same motion. Any board member may remove an
item for the consent agenda to be acted upon separately. Supporting documentation for
each consent agenda item is attached.

Therefore, it is recommended that the Board of Trustees approve the following:

A. Purchase Recommendations and Bids
1. Approval to Purchase a used OEC 9600 Mobile C-arm imaging unit from
Central lllinois X-ray of Bloomington, IL at a cost of $30,450.00

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu






Richland Community College ‘p
One College Park e
Decatur, lllinois 62521 o

Richland

COMMUNITY COLLEGE

MEMORANDUM BUSINESS SERVICES

To: Dr. Gayle Saunders

From: Greg Florian /3/"5

Date: October 7, 2014
Re: Recommendation to Purchase C-Arm X-Ray Unit

The Richland X-Ray Technology Laboratory is a full functioning x-ray room that includes
several different x-ray units. Students must demonstrate proficiency on a variety of
procedures before they can proceed to a clinical site. However, the College does not
currently have a c-arm unit which is used in all of the College’s clinical sites. Students
receiving training on these units will be better prepared to perform at the clinical sites with
the addition of this imaging machine.

C-arm units are advanced minimally invasive fluoroscopic imaging systems that provide
precise and accurate images. Patient discomfort during a procedure is lower as is the
amount of radiation patients are submitted to because this unit has an image intensifier.

The unit being recommended for purchase is a used OEC 9600 Mobile C-arm imaging
unit. This is the same model that many of the area clinical sites use.

Under section 805/3.27.1 of the Public Community College Act, the purchase of used
equipment is exempt from the requirement to obtain sealed bids. However, College
purchasing procedures require three quotations. College staff obtained two quotes for the
OEC 9600 model and one quote for a Philips BV 300. The Philips model is not being
recommended since this manufacturer is not typically found in clinical sites used by
Richland students. Central lllinois X-ray of Bloomington, IL, has a used unit at a cost of
$30,450 and MedScan Diagnostics of Westlake, OH, has a used unit at a cost of $35,850.
The College has purchased equipment from Central lllinois X-ray previously with positive
results.

Funding for this purchase is budgeted in the College’s annual equipment budget and the
funds are available with a mix of grant funding and College equipment reserve funding.

It is recommended that the Board authorize the College administration to purchase a
used OEC 9600 Mobile C-arm imaging unit from Central lllinois X-ray of Bloomington, IL
at a cost of $30,450.

| am available for any questions you may have.
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Richland Community Colle?gz'

Office of the President

HOx Board of Trustees
FROM: Dr. Gayle Saunders }jy)
DATE: October 14, 2014

SUBJECT: Financial Report

Mr. Chairman, members of the Board, attached are the Treasurer's Report,
Financial Statement, and the Bills for Ratification.

Greg Florian will be available to explain the Treasurer's Report and
Financial Statement and to answer any questions regarding the bills.

Therefore, it is recommended that the Board of Trustees ratify the
September 2014 bills paid and approve the Financial Statement to
be filed for audit.

Thank you.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu



Richland Community College

Financial Report
September, 2014

Treasurer's Report

Revenue Summary-Education Fund
Revenue Summary-Operations and Maint
Revenue Summary-Operating Funds
Revenue Summary-Other Funds
Expenditure Summary by Major Function
Expenditure Summary by Operating Fund
Auxiliary Enterprise Fund

Restricted Purposes Fund-Grants
Expense Account Summary

Expenditure Summary by Cost Center

Bills Presented for Ratification

Page
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