B. OF TRUSTEES

- oct.berzo 205

REGULAR MEETING 5:30 PM. | RICHLAND COMMUNITY COLLEGE ROOM E181

% Core Values F
cgmm.tmenl-ltespechixceien e+ Accountal bl.m,- Diversity

Richland Community College

One College Park | Decatur, [linois 62521 | 217.875.7200 | richland.edu




RICHLAND COMMUNITY COLLEGE
DISTRICT NO. 537
BOARD OF TRUSTEES REGULAR MEETING
ONE COLLEGE PARK - DECATUR, ILLINOIS 62521

October 20, 2015

AGENDA

The Vision: To be the premier source for education, workforce training,
partnerships, and economic development.

College Mission: To provide innovative educational environments, opportunities,
and experiences that enable individuals, communities, and the region to grow,
thrive, and prosper.

Core Values: Commitment, Respect, Excellence, Accountability, and Diversity
I.  Convening of the Regular Meeting — 5:30 p.m.
A. Call to Order
B. Roll Call
Il.  Minutes of the Regular Meeting on September 15, 2015
Ill.  Appearance of Citizens and Introduction of Guests
IV.  Written Communications
e College Activities Report
e Personnel Update
e Construction Report
V. Special Reports
A. Report of the President
1. Strategic Plan Quarterly Update — Dr. Gianina Baker
2. College Spotlight — lllinois Network of Advanced Manufacturing (INAM) — Jack
Adwell and Darbe Brinkoetter

B. Report of ICCTA

C. Report of Student Trustee
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D. Report of Agreements/Contracts authorized by President Saunders for the month
of September 2015

VI. Executive Session (IVORY COLOR)

V

I. Consent Agenda (PINK COLOR)
A. Authorization in Compliance with 5 Illlinois Compiled Statutes 120/2.06
VIIl. OLD Business (BLUE COLOR)
A. Approval to Purchase Telephone System
IX. Financial Report (GREEN COLOR)

A. Treasurer’'s Report and Financial Statement (WHITE COLOR)
B. Bills for Ratification

X. Items from the Board
Xl.  Adjournment

X

|.  Brush College, LLC Meeting

XIl. Work Session

Bold and Italics Denotes Action Items



JANUARY 2015

Reports
Consent Agenda

College Legal
Contractual Agreements

New Business

APRIL 2015

Tenure and Promotion
Recognition Dinner

Student Government
Election Results

Report from Board
Secretary regarding
Election of Student
Trustee

Seating of New Student
Trustee

Reports

BOARD BOOK ANNUAL CALENDAR

FEBRUARY 2015

Reports

Consent Agenda

Recommendation for
Approval of Tuition

New Business

Recommendations for
Tenure

Recommendation for
Approval of Fees

MAY 2015
Reorganization of
Board of Trustees
Reports

Consent Agenda
New Business
Tentative Budget
Other

RCC Commencement

ICCTA Lobby Day

MARCH 2015

Reports

Consent Agenda

New Business
Recommendations for Faculty

Promotions in Rank

Recommendation to Grant
Professor Emeritus Status

Recommendation to Grant
Staff Emeritus Status

Recommendation for
Professional Leave

Strategic Plan 2015-2018

JUNE 2015
Public Hearing for Budget

Reports
Strategic Plan Quarterly Report

Consent Agenda

New Business

Resolution Adopting Budget

Compliance with Prevailing
Wage Act

State Capital Funding Request
RAMP

Resolution Transferring
Earnings

Review of Minutes of Previous
Executive Sessions

Other

ICCTA Annual Convention



JULY 2015

Reports
Consent Agenda

Other

OCTOBER 2015

Reports

Consent Agenda

Distribution of Audit
Reports — RCC & Brush
College, LLC

Strategic Plan Quarterly
Update

BOARD BOOK ANNUAL CALENDAR

AUGUST 2015
Reports

Institutional Year Book
Program Review
Presentation

Consent Agenda

NOVEMBER 2015

Reports

Audit Presentation
Consent Agenda
Calendar of Regular

Meetings of Board of
Trustees

Old Business

Financial Report

SEPTEMBER 2015

Reports
Consent Agenda

Annual Foundation Board
Meeting

DECEMBER 2015
Reports
Consent Agenda

Old Business

Resolution for Fiscal Year Tax

Levy

Review of Minutes of Previous

Executive Sessions

Strategic Plan Priorities
Results Report



PRINCIPLES OF SUSTAINABILITY
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2015 Strategic Plan Priorities

Goal 1: Elevate Teaching and Learning Standards.
Strategy A: Utlize Richland’s Cross Disciplinary Outcomes process to assess student learning.
1. Complete evaluation of written communication artifacts.
2. Complete program reviews and development of shorter certificates in support of petformance
funding objectives linked to retention and completion.

Strategy B: Demonstrate the assessment of program student learning outcomes.
1. Assess progress and continue process of creating Program Student Learning Outcomes.

Strategy C: Engage faculty and staff in the program review using the established process.
1. Increase faculty and program staff involvement in program reviews scheduled by ICCB for FY15.
2. Implement institutional effectiveness reporting for each program area in accordance with 2014
strategic program reviews.

Strategy D: Enhance teaching and learning through faculty development opportunities.
1. Create and implement template for faculty to report annually professional development activities
outside Professional Development Day.
2. Pilot test the Online Quality Assurance process in Summer 2015.

Strategy E: Expand project-based learning and other career-focused learning experiences for students.
1. Establish co-requisite model.
2. English Bridge Program curriculum will emphasize the elements of effective first-year
writing/ college-level English writing requirements.
3. Math Bridge Program - Complete pilots of MATH 098 in three new area high schools.
4. Establish one STEM content discipline to align with a high school.

Goal 2: Foster Student Success and Completion.
Strategy A: Engage in activities that improve the college and career readiness of Richland students.
1. Launch the fourth-year mathematics course at three additional high schools with appropriate
academic support.
2. Using the ICCB Bridging the Gap Grant and in partnership with Workforce Investment Solutions,
the Mathematics Enrichment Center will pilot 2 Math Boot Camp for SU15 for 25 high school
graduates who place into developmental mathematics and who will attend Richland in FA15.

Strategy B: Advance a comprehensive Strategic Enrollment Management process and completion agenda.

1. Benchmark and increase the number of adults 50 and above enrolling in credit/noncredit
coursework.

2. Benchmark and increase the number of adults transitioning from Adult Education Program to
College certificate/degree program.

3. Support the enrollment growth of Heartland Technical Academy dual credit programs (particularly
engineering technology areas CNC, CAD, CCS, renewable energy).

4. Increase enrollments for Workforce Development Institute covered programs (i.e., culinary atts, eatly
childhood education, welding, automotive technology, diesel technology, collision repair).

5. Engage YCCC students in the YCCC/Richland articulation agreement (i.e., collaborative marketing).

6. Study intentional scheduling efforts (i.e., stream scheduling, transfer academy, Clinton scheduling,
night academy) to determine next steps.

7. Benchmark and track enrollment patterns across various student populations (developmental
education, online).

8. Reinforce enrollments through targeted marketing activites.

Strategy C: Engage students in the holistic development of educational pathways.
1. Assigned Advising process will be reviewed and adjusted to foster an environment that embraces
students and advances them toward goal clarity and completion.
2. Each year by June 1 all materials for Financial Aid will be available for the new fiscal year.
3. Implement a Veteran-focused New Student Orientation for FA15.

2015 Strategic Plan Priorities Page 1



Strategy D: Implement student success strategies to address progress expectations and identified momentum
points.
1. Create promotions throughout the year that encourage applications for scholarships and strengthen
connections to scholarship donors, students and parents.
2. Write 6-7 new scholarship agreements that support students with financial need.
3. Implement additional bridge programming for adult education students.

Strategy E: Establish robust student support systems including proactive advising and work-based career-
focused experiences.

1. Streamline the application for graduation process. During 2015, the Records Office will develop,
pilot and implement an application for graduation process that is student-centered and accurate and
that engages the advisors.

2. Increase faculty and class presentations of College Central Network (CCN) to grow use by 10%.

3. Implement the internship tracking modules of CCN and track 50% of internships for FA15 via the
portal.

Goal 3: Create and Advance Workforce Development Partnerships.
Strategy A: Discover common workforce needs and opportunities to strengthen community relationships.

1. Track advisory committee meetings and develop list of advisory committee recommendations.

2. Conduct 2-3 on-campus activities and 2 off-campus engagemment activities to reconnect alumni to
Richland.

3. Maintain, add and update contact information for Richland alumni.

4. Organize Advisory Committee for Alumni Association of community leaders to focus accurately on
optimum activities that will engage alumni of different ages and generally broaden connections to all
alumni.

5. Implement Richland and UIUC College of Engineering (Mechanical Engineeting) Memorandum of
Understanding to establish a wind turbine research plot in the AATP adjacent to NSEC and
renewable energy laboratory (REL) activities.

6. Partner with community law enforcement organizations to use Progress City USA for "tactical"
training.

7. Extend CCUS contract with U.S. Department of Energy and ADM Company.

Strategy B: Identify and implement new career and technical education programs of study and workforce
development programs reflecting community economic development initiatives.
1. Develop and deploy CTE curriculum model pilot that aligns college courses with employer needs.
2. Expand STEM activities with K-12 partners (via Green Guide Series and IMA manufacturing
awareness campaign).
Implement IDOT Highway Construction Program.
4. Implement Advisory Boatd for Catroll School of Business.

)

Strategy C: Actively engage in legislative and government relations that serve to further Richland’s mission.

1. Reinforce Richland's role as a leader in broader public policy debate.

2. Maintain an open dialogue with elected officials regarding significant priorities, activities and
decisions of the College.

3. Advocate on behalf of the community college system's agenda.

4. Utlize the collective expertise of elected officials to create new opportunities for Richland.

5. Participate in Economic Development Corporation and Greater Decatur Chamber of Commerce
activities to increase Richland visibility regarding program and learning resources.

Strategy D: Proactively secure opportunities for media to highlight the vast portfolio of offerings available to
District residents.

1. Strengthen press releases and stories promoting opportunities and events at the College.

2. Enhance monthly radio segments.

3. Enhance social media opportunities in promotion.

R S e e e B s e e o
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4. Highlight faculty and student awards and recognitions.

Strategy E: Facilitate workforce and economic development opportunities through business incubator and
entrepreneurial training,
1. Implement Richland/National Foodworks Services, LLC, Memorandum of Understanding (Local
Ilinois Food Entrepreneurship (LIFE) Program).
2. Expand market for Richland coffee blends in conjunction with community business partnerships.
3. Identify economic development services to be offered by Richland.

Strategy F: Successfully fulfill the design, development and delivery of a new school of business integrated
curriculum.
1. Implement Capital Campaign of Business Education Center through complete canvassing of specific
Foundations and Corporations and 80% of top 50 prospects during the calendar year.
2. Align business programming pathway from Richland to Millikin University.

Goal 4: Ensure a Sustainable Organization.
Strategy A: Align and empower employee strengths that benefit the institution in meeting strategic goals.
1. Develop a model for activity-based costing that will allow comparisons with national norms.

Strategy B: Optimize human, economic and environmental expenses with available revenue.

1. Develop a balanced budget within the constraints of limited resources by the June Board of Trustees'
meeting.

2. Review and modify the College's Health Insurance Benefit Program by benefit choice period to
reduce costs for the College and staff.

3. Enhance existing reporting for financial data.

4. Review and modify procedures in purchasing, travel and cash management to ensure efficient use of
College resources.

Strategy C: Balance the physical environment to connect to the College principles of sustainability.
1. Identify specific activities that, based upon the STARS rating system, will increase Richland's point
total for an increased rating upon accomplishment of the activity.
2. Develop and construct training protocols enabling the College to meet the requirements outlined in
the Crisis Management Plan for implementation by August opening of the academic year.

Strategy D: Identify and secure alternative revenue streams.
1. Seek three new grants that further Richland's mission and add to existing revenue streams.
2. Develop new and broaden existing revenue streams by building creative and entrepreneurial
partnerships with foundations, corporations, government sources and private donors.

Strategy E: Align facility utilization with established program needs.
1. Work with the CBD, BLDD and contractors for efficient project management of the Student
Success Center project.
2. Develop process for measurement and implementation of facility utilization.

e e e e o o e e e S e e S s e )
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CONVENING OF THE REGULAR MEETING



MINUTES OF THE REGULAR MEETING ON SEPTEMBER 15, 2015



MINUTES OF BOARD OF TRUSTEES REGULAR MEETING
DISTRICT NO. 537
RICHLAND COMMUNITY COLLEGE
ONE COLLEGE PARK - DECATUR, ILLINOIS 62521

September 15, 2015

CONVENING OF THE MEETING

Call to Order The regular meeting was called to order at 5:33 p.m. Tuesday, September 15,
2015, in Conference Room E181 of the College by Chairman Campbell. Chairman Campbell
also recited the College Vision, Mission, and Core Values.

Roll Call

Trustees Present: Bruce Campbell, Dr. Larry Oshorne, Tom Ritter, Dale Colee, Dr. David
Cooprider, Bishop Wayne Dunning, Randy Prince, Donnie Lewis

Trustees Absent: None
Also present: Dr. Gayle Saunders and other staff members
MINUTES OF PREVIOUS MEETING

The minutes of the regular meeting of August 18, 2015, had been distributed to the Board
prior to this meeting.

Prince moved to approve the minutes of the regular meeting of August 18, 2015. Dr.
Osborne seconded. Voice vote being all ayes, Chairman Campbell declared the motion

carried.

APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS
Dr. Saunders welcomed Chris Lusvardi from the Herald and Review.

WRITTEN COMMUNICATIONS

1. Aletter from the United States Department of Education was presented informing
Richland Community College that they have been approved for the FY2015 Student
Services Program (TRIO) grant.

2. Athank you letter was received from Sr. Rosemary of St. Mary’s Hospital for the
invitation to the Carroll School of Business awareness gathering held at the Decatur
Country Club of Decatur on August 19, 2015.
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3.

A thank you letter was received from Jack and Rocki Wilkerson for the invitation to
the Carroll School of Business awareness gathering held at the Country Club of
Decatur on August 19, 2015.

An article was published in Manufacturing News highlighting Richland Community
College and the participation in the Engineering Technology degree programs with
its concentration in CNC technology.

A letter was received from Senator Chapin Rose congratulating the faculty and staff
of Richland Community College on receiving the Greater Decatur Chamber of
Commerce Outstanding Development Award.

A thank you note was received from Carol Barnes of WAND for the invitation to the
VIP Community Tent at the 2015 Farm Progress Show.

A note of congratulations was received from Peerless Cleaners for Richland
Community College’s Greater Decatur Chamber of Commerce Outstanding
Development Award.

College Activities Report:

e Finders Market will be held at Progress City USA on September 25t and 26t

e Student Government Association will host a Child Safety Event on October 13
at 4:00 p.m. in the Mueller Student Center

e Saturday Produce market will end its season September 26 from 8:00 a.m. —
12:00 p.m.

o Constitution/Citizenship Day, September 17, 2015

Personnel Update

Retirements, Resignations, and Terminations

e Amy Rankin, Multimedia Specialist, Marketing, effective August 28, 2015.
o Heather Holl, Enrollment Advocate, Student Success, effective September 10,
2015.

Changes

e Karen Lockhart, Mathematics and Academic Specialist, Student Success
Center, effective August 10, 2015.

e Tony Crystal, Assistant to the Dean, Health Professions, effective September 1,
2015.
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New Employees

e Seth Brozio, Highway Construction Careers Training Program Coordinator,
IDOT, Economic Development and Innovative Workforce Solutions, effective
September 9, 2015.

Construction Report

Greg Florian provided a report of the construction hold on the Student Success Center.
The contractor has agreed to winterize, run heat, and secure the site until notification is
received from the CDB that the State has authorized funding for completion of the
project.

The 2015 Farm Progress Show was a huge success. The Phase Il expansion that
includes paving of the streets begin in the coming months and will be paid for by Farm
Progress Companies, Inc. There will be an LLC meeting following the October Board
meeting.

SPECIAL REPORTS

REPORT OF THE PRESIDENT

1.

A big thank you to the Board members for the attendance and support provided at the
awareness gathering for the Carroll School of Business Capital Campaign.

At the 2015 Greater Decatur Chamber Awards Luncheon, Richland Community
College was presented the Outstanding Development Award sponsored by Tate &
Lyle. This award is presented to the Chamber Member Business that has achieved
outstanding performance, quality customer service, and business distinctiveness.

Congratulations to Richland’s newest nursing faculty member, Lizabeth Hernandez
who was recognized by the American Nurses Association and the lllinois Nurses
Foundation as one of the 40 under 40 Emerging Nurse Leaders in lllinois. Liz will be
recognized at Rush University Medical Center's Searle Conference Center in Chicago.

The Board Retreat will be held Thursday at 4:30 p.m. at the National Sequestration
Education Center — room 121.

Farm Progress Show was a success! Monday evening Richland Community College
and Neuhoff Media kicked off the Farm Progress Show with a Sneak Peak of the
Decatur Citylimitless Ambassadors and other community members. Tuesday included
the Exhibitor dinner. Wednesday brought excitement to the campus as Governor
Rauner toured exhibits, spoke to the lllinois Joint Congressional Advisory Committee
and the lllinois State FFA. If you weren't able to attend the Craig Morgan concert, you
missed a great show. The VIP Community Tent was well attended including a visit with



Board of Trustees minutes 4
September 15, 2015

Richland’s President Emeritus Dr. Chuck Novak and his wife Mary Jo. Staff and |
debriefed with Don Tourte, and he commented on the positive relationship.

6. The fall enroliment has exceeded that of last year and we are still waiting on the status
of the paid credit hours compared to last year. The budget will be adjusted accordingly
once we know the level of adjustment needed.

7. We would like to help the less fortunate in our community by, once again, participating
in the WSOY Community Food Drive. Richland will collect food and other donations
October 4 — October 9. Submit donations to the President’s Office no later than

October 8.

8. Congratulations to our Student Trustee, Donnie Lewis, as he was elected the ICCB
SAC Legislative Committee Chairman.

9. Our College Spotlight was presented by Dr. Doug Brauer — Wind Turbine Research
with the University of lllinois.

REPORT OF ICCTA
Bishop Dunning reported that he attended the ICCTA meeting held in Springfield. Topics of

discussion were budgets, bills and the discussion of transparency regarding community
college president severance packages. The next meeting will be held in November.

REPORT OF STUDENT TRUSTEE

Student Trustee Donnie Lewis reported on the upcoming events at Richland Community
College. The activities are listed in the board book.

AGREEMENTS AND CONTRACTS AUTHORIZED BY PRESIDENT SAUNDERS

Dr. Saunders signed the Addendum to the sub-award agreement between Archer Daniel
Midland Company and Richland Community College for the lllinois Industry Carbon Capture
and Storage Project.

Dr. Saunders signed and Articulation Agreement (2+2) between Eastern lllinois University and
Richland Community College for Richland’s AA History to Eastern's BA History.

EXECUTIVE SESSION

None
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CONSENT AGENDA

Charge-Back

It was recommended that the Board of Trustees approve a charge-back for Anthony J.
Grason — Aviation A.S. — Parkland College — 2015 Fall term through 2015 Spring term.

Bishop Dunning moved to approve the consent agenda item as presented. Dr.
Cooprider seconded. Roll call vote being all ayes, Chairman Campbell declared the

motion carried.

OLD BUSINESS

Richard McGowan, Executive Director, Foundation and Development, presented to the Board.
The Foundation Board of Directors met August 19.

Total transfers to the College were $1,747,110.00 including $1,145,000.00 to the College for
the Student Success Center and North Wing project.

Net income from the Culinary Scholarship Dinner totaled $12,800.00. The golf Outing
produced a net income of $19,326.00.

New officers for 2015-2016 are: Bob Yuhas, Chairman, Myung Kim, Vice Chairman, Brett
Swallow, Treasurer, and Erick Hubbard, Secretary.

Robin King begins her first term of the Board.
Directors approved the Foundation’s new fiscal year operating budget totaling $1,377,823.00.

The Capital Campaign has reached the halfway mark with over $2.5 million in gifts and
pledges.

The Joint Boards Holiday Dinner will be held Tuesday, December 8, 2015 at South Side
Country Club.

FINANCIAL REPORT

Bills Payable

The August 2015 Treasurer's Report and Financial Statement were presented to and
discussed with the Board.

A list of bills paid in the amount of $602,310.76 for August 2015 was distributed to the Board
prior to the meeting.
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Prince moved to ratify the August bills paid and approve the Financial Statement
subject to audit. Dr. Osborne seconded. Roll call vote being all ayes, Chairman
Campbell declared the motion carried.

ITEMS FROM THE BOARD

Chairman Campbell wanted to recognize that the newest associate hired for his company is a
Richland Community College trustee scholar. He is looking forward to this new working
relationship and longevity with his new employee.

Chairman Campbell congratulated the staff for the hard work put in to receiving the Greater
Decatur Chamber of Commerce Outstanding Development Award.

Chairman Campbell congratulated student trustee, Donnie Lewis, on his new position of ICCB
SAC Legislative Committee Chairman.

Randy Prince thanked the staff for their hard work and dedication to making the 2015 Farm
Progress Show a huge success.

Bishop Dunning shared a personal story that resulted in excellent outcomes of the Richland
Community College Nursing program.

Congratulations to Dr. and Mrs. David Cooprider on their 58" wedding anniversary!

ADJOURNMENT

Prince moved and Dr. Cooprider seconded to adjourn the meeting at 6:55 p.m.

Dr. David Cooprider, Secretary
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WRITTEN COMMUNICATIONS



@Arbor Day Foundation®

211 N. 12th St. » Lincoln, NE 68508 « 888-448-7337 « arborday.org

We inspire people to plant, nuriure, and celebrate trees.

146 T3 P1
September 25, 2015

Dr. Gayle Saunders

Richland Community College
1 College Park

Decatur, IL 62521-8512

Dear Dr. Gayle Saunders,

Congratulations Richland Community College on receiving Tree Campus USA®
recognition in 2014! This special distinction sets your campus apart from other schools and shows
your commitment to encouraging students and university personnel to care for our planet’s tree

resources.

Enclosed is a copy of the Chronicle of Higher Education ad which ran on September 25,
2015. The Arbor Day Foundation thanks you for your efforts and encourages you to apply for
recertification by December 31, 2015. Together we can foster a sense of environmental
stewardship in college students across the country. Congratulations again on your achievement!

Sincerely,

Lambe
resident

ras
& Y DR
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Expeative Sirector

Latzroloper, £0.0.
Aetiny Chair

September 25, 2015

Gayle Saunders, President
Richland Community College
One College Park

Decatur, IL 62521

Dear President Saunders:

Enclosed is a Certificate of Recognition attesting to the fact that Richland Community College has been
“recognized” by the lllinois Community College Board in accordance with the provisions of Section 2-15 of the
Public Community College Act. This status is granted to districts which meet ICCB standards and affirms the
district’s eligibility to receive state grants appropriated to the ICCB.

Please note this certificate if effective through September 2020, unless otherwise notified.

Sincerely,

Karen Hunter Anderson, Ph.D.
Executive Director

Ce Mr. Bruce Campbell, Board Chair

Enclosure

HLINOIS COMMUNITY COLLEGE BOARD

401 East Capito) Avenus . Springficld, (linals 82701.{2171785 0123 -wwwicoh.og




State of Illinois
[llinois Community College Board

CERTIFICATE OF RECOGNITION

This certifies that

Richland Community College

under the jurisdiction of the
Board of Community College District No. 537-01
is an officially recognized community college
district. This Certificate of Recognition
is issued as evidence that the educational program
of the district meets the criteria and standards
prescribed by the
Hinois Community College Board

Issued at Springfield, Illinois, on Certificate Effective Through
September 18, 2015 September 18, 2020
Q_%O%W W (il Mucde,
Chair =4 Executive Director

[llinois Community College Board [llinois Community College Board
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Richland Community College’

BE 2) Dr. Gayle Saunders
FROM: Lisa Gregory, Executive Director, Public Information and Chief of Staff
DATE: October 5, 2015

SUBJECT: College Activities Report

Please find attached the Richland Community College Activities Report for the current
month and a preview of next month. The Actfivities Report is meant to provide
information on items of College-wide and community interest and to spotlight the variety
of activities and events in which the College is engaged.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | richland.edu



October

October 21

October 23, 24

October 29

November
November 2

November 5

November 9

November 10

November 11

November 17

Private lllinois College & University Fair
11:00 a.m. — 1:30 p.m. - — Mueller Student Center
Representatives will be on campus to answer questions
about programs, degrees and transfer options.

Finder's Market — Progress City USA
3:00 p.m. —7:00 p.m. — October 23, 2015 - $5 admission
9:00 a.m. — 3:00 p.m. — October 24, 2015 — No admission

RCC Foundation Scholarship Reception
6:00 p.m. — Shilling Salons

Spring Registration Begins (Current Students)

Kitchen Warriors
5:30 p.m. — Shilling Center (Doors open at 5:00 p.m.)
Tickets: $30. Call Cheryl Swigert at Ext. 740
Decatur’'s top chefs, assisted by skilled sous chefs
from Richland’s Culinary Arts program, compete
before a live audience and discriminating judges.
Proceeds benefit the Richland Community College
Culinary Arts program.

Spring Registration Begins (New Students)

Veterans Recognition Program
11:00 a.m. — Mueller Student Center

Veterans Day — College Closed

Board of Trustees
5:00 p.m. — Dinner
5:30 p.m. — Outreach Activity
6:15 p.m. — Meridian High-school
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Richland Community Coll'g'

To: Dr. Gayle Saunders, President

From: Richard Gschwend, Director, Human Resources @A A
Date: October 6, 2015

Subject:‘ Personnel Update

Retirements, Resignations, and Terminations

Name Position Last Day

Robert Vest Maintenance I,
Operations and Technical Services 10/30/15

Jack Adwell Dean, Business Technology,

Economic Development and

Innovative Workforce Solutions 12/01/15
Gary Kilmartin Assistant Professor,

Engineering Technology 12/17/15

New Employee

Name Position Start Date
Kristina Wilson Enrollment Advocate,
Student Success ‘ 10/19/15

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | richland.edu
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Richland Community College

One College Park . @

Decatur, lllinois 62521 R|Chland
COMMUNITY COLLEGE

MEMORANDUM BUSINESS SERVICES

To: Dr. Gayle Saunders
From: Greg Florian
Date: October 1, 2015

Re: Construction Project Status

Current Construction Projects

Student Success Center — Due to the uncertainty of future State Funding and the
current shutdown, a new completion date has not been scheduled. Effectively, this will
force the College to start the Summer/Fall 2016 enrollment process in a temporary

location.

Progress City Expansion — Phase Il of the project has been completed. Final grading to
assure adequate drainage and turf-grass seeding is done. This project is complete.



Richland Community College
STUDENT GOVERNMENT ASSOCIATION
BOARD REPORT

October 2015

Student Trustee: Donnie Lewis

President: Shari Mariner Vice-President: Ashley Ronda Secretary/Treasurer. Heidy Perales

Student Engagement Activities:

o 10/22: The Clothesline Project—Domestic Violence Awareness Month
o 10/23: Chris Fleming-Paranormal Investigator

e 10/24: Macon County Heart Walk

e 10/24. Trunk or Treat

e 10/28-31: National Association of Campus Activities Conference

o 11/3: Native Pride Dancers—Native American Heritage Month

o 11/6-7: lllinois Community College Student Activities Association

Student Leadership Conference
o 11/13-14: lllinois Community College Board-Student Advisory Committee

Richland Community College
STUDENT GOVERNMENT ASSOCIATION

Commitment Respect FExcellence Accountability Diversity



MONTHLY REPORT OF RICHLAND COMMUNITY COLLEGE
AGREEMENTS/CONTRACTS

AUTHORIZED BY PRESIDENT SAUNDERS FOR THE MONTH OF

September 2015

8/25/2015 Dr. Saunders signed the Dual Credit Intergovernmental
Agreement Renewal for the 2015-2016 school year between
Richland Community College and Decatur Public School
District #61.



EXECUTIVE SESSION



Executive Session- October 20, 2015

MOTION FOR CLOSED SESSION

I move that the Board enter into closed session for the purpose of
discussing individual employments, as specified in Section 2 (c) (1);
for the purpose of discussing collective negotiating matters, as
specified in Section 2 (c) (2); for discussion of purchase or lease of
real property, as specified in Section 2 (c) (5); for discussion of
pending or probable litigation, as specified in Section 2 (c) (11); and for

self-evaluation, as specified in Section 2 (c) (16) of the Open Meetings

Act.

Richland Community College is in compliance with Public Act 93-

0523, requiring the tape or video recording of all executive

sessions.
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Richland Community Colle?’

Office of the President

TO: Board of Trustees
FROM: Dr. Gayle Saunders
DATE: October 20, 2015

SUBJECT: Consent Agenda

Mr. Chairman, Members of the Board of Trustees, the following item is presented as a
consent agenda to be acted upon within the same motion. Any Board member may
remove an item from the consent agenda to be acted upon separately. Supporting
documentation for the consent agenda item is attached.

Therefore, it is recommended that the Board of Trustees approve the following:

A. Authorization in Compliance with 5 lllinois Compiled Statutes 120/2.06
(Destruction of Closed Session Audio Recordings)

Thank you.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, lllinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu
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Richland Community Colleg'

Office of the President
TO: Board of Trustees
FROM: Dr. Gayle Saunders }j‘b
DATE: October 20, 2015

SUBJECT: Authorization in Compliance with 5 lllinois Compiled Statutes 120/2.06
(Destruction of Closed Session Audio Recordings)

Mr. Chairman, Members of the Board, Section 120/2.06 of the lllinois Open Meetings
Act states that the verbatim record of a closed session may be destroyed without
notification to or the approval of a records commission or the State Archivist under the
Local Records Act or the State Records Act no less than 18 months after the completion

of the meeting recorded.

In addition, the Act states that the verbatim record may be destroyed only after the
public body approves the destruction of a particular recording and the public body
approves minutes of the closed session that complies with requirements for written

minutes.

At this time, the verbatim recording of the closed sessions held March 18, 2014 and
April 15, 2014 have met the required 18-month waiting period.

Therefore, it is recommended that the Board of Trustees authorize the destruction
of the verbatim records of the March 18, 2014 and April 15, 2014, closed sessions.

Thank you.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu
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Richland Community ColleEéL

Office of the President

TO: Board of Trustees
FROM: Dr. Gayle Saunders M
DATE: October 20, 2015

SUBJECT: Approval to Purchase Telephone System

Mr. Chairman, Members of the Board, our current telephone system has stopped
manufacturing replacement hardware and on November 30, 2015 will cease issuing
software updates and discontinue all forms of support. Due to this situation, the College
needs to move forward with the purchase of a replacement telephone system for the

main campus.

A Request for Proposal was issued to four companies. The committee felt that the
vendor offering the lowest-cost solution failed to adequately address the needs of the
College. The vendor with the next-to-the-lowest-cost solution, STL Communications of
Chesterfield, MO provided a plan that meets the College’s need, both in terms of cost
and capabilities, and runs on industry-standard hardware and software. The cost of the
new Telephone System will be funded by a municipal lease with Commerce Bank of
Champaign which was authorized by the Board in March 2015.

Therefore, it is recommended that the Board of Trustees direct the College
Administration to contract with STL Communication of Chesterfield, MO, for the
purchase of an Avaya IP Office Telephone System and related equipment for the
cost of $143,503.00

Thank you.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu
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Richland Community College ®

One College Park 1

Decatur, lllinois 62521 CR.J&M%QEQ
MEMORANDUM BUSINESS SERVICES
To: Dr. Gayle Saunders

From: Greg Florian, VP Finance and Administration
Joe Feinstein, Director, Technical and Facilities Operations

Date: October 6, 2015
Re: Telephone System Purchase

The Nortel Option 61C PBX Telephone System serves the College’s main campus. In
January of 2009, the telephone system manufacturer, Avaya Communications, stopped
manufacturing replacement hardware components for this phone system. On November 30,
2015, Avaya Communications will cease issuing software updates & discontinue all forms of
support for the system. When the College’s current support agreement expires in June of
2016, the local Avaya reseller will also be unable to issue any type of support contract for the
College’s telephone system. Due to these circumstances, the College needs to move forward
with the purchase of a replacement telephone system for the main campus.

We issued a Request for Proposal to telephone system vendors & received four responses.
The responses were reviewed by a selection committee. After reviewing the technological
merits, known reliability, expected lifespan, both initial & long-term cost, and alignment with
the College’s Strategic Plan, the committee felt that the vendor offering the lowest-cost
solution failed to adequately address the needs of the College.

The vendor with the next-to-lowest-cost solution STL Communications of Chesterfield, MO.
provided a plan that meets the College’s needs, both in terms of cost & capabilities, and also

runs on industry-standard hardware & software.

Companies submitting bids:

Company’s Name Location Bid Amount
Vertical Communications O’Fallon, MO $121,015
STL Communications Chesterfield, MO $143,503
NetTech Peoria, IL $184,053
Consolidated Communications Mattoon, IL $190,149

As was the case with all four of the responses that we received, there are some additional
hardware components that need to be purchased in order to complete the telephone system
upgrade. The additional components can be obtained from other vendors at a lower price

using State of lllinois purchasing agreements.



A brief timeline for the additional purchases & system implementation is provided below:

November 2015
e Formalize contract with the vendor.
e Collaborate to develop a discrete list of equipment required to complete the
implementation of this system & begin purchasing of said equipment.
e Discuss any other pre-installation issues with the vendor and establish a timeline for the

project.

December 2015
e Install power-over-Ethernet network switches after the end of the FA15 semester.

e Install virtual server to support the IP Office software application.
e If needed, bring additional purchase recommendations before the Board.

January/February 2016
e Vendor begins onsite equipment installation, system programming, and training.

March/April 2016
e Vendor completes onsite equipment installation, system programming, and training.

It is recommended that the Board of Trustees direct the College Administration to contract
with STL Communications of Chesterfield, MO, for the purchase of an Avaya IP Office
Telephone System & related equipment for the cost of $143,503.
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Richland Community Colle‘g.é“

Office of the President

TO: Board of Trustees
FROM: Dr. Gayle Saundersd&X
DATE: October 20, 2015

SUBJECT: Financial Report

Mr. Chairman, members of the Board, attached are the Treasurer's
Report, Financial Statement and the Bills for Ratification.

Greg Florian will be available to explain the Treasurer's Report and
Financial Statement and to answer any questions regarding the bills.

Therefore, it is recommended that the Board of Trustees ratify the
September 2015 bills paid and approve the Financial Statement to

be filed for audit.

Thank you.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu



Richland Community College

Financial Report
September, 2015

Treasurer's Report

Revenue Summary-Education Fund
Revenue Summary-Operations and Maint
Revenue Summary-Operating Funds
Revenue Summary-Other Funds
Expenditure Summary by Major Function
Expenditure Summary by Operating Fund
Auxiliary Enterprise Fund

Restricted Purposes Fund-Grants
Expense Account Summary

Expenditure Summary by Cost Center

Bills Presented for Ratification

Page
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