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RICHLAND COMMUNITY COLLEGE
DISTRICT NO. 537
BOARD OF TRUSTEES REGULAR MEETING

July 18, 2017
AGENDA
NSEC - Exhibit Hall

The Vision: To be the premier source for education, workforce training,
partnerships, and economic development.

College Mission: To provide innovative educational environments, opportunities,
and experiences that enable individuals, communities, and the region to grow,
thrive, and prosper.

Core Values: Commitment, Respect, Excellence, Accountability, and Diversity
|.  Convening of the Regular Meeting — 5:30 p.m.
A. Call to Order
B. Roll Call
ll.  Minutes of the Regular Meeting on June 20, 2017
Itl.  Appearance of Citizens and Introduction of Guests
V.  Written Communications
» College Activities Report
* Personnel Update
V. Special Reports

A. College Spotlight — STEM Activities — Jill Feinstein, Professor, Biclogy

B. Monitoring Report — Student Profile — Marcus Brown
C. Construction Report

D. Report of ICCTA

E. Report of Student Trustee
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F. Report of Agreements/Contracts signed by President Valdez for the month of
June 2017

G. Foundation Report
VI. Consent Agenda

A. Authorization in compliance with 5 lllinois compiled Statutes 120/2,06
B. Tractor-Trailer Lease

1. Enter into a three year Lease Extension for the CDL Program
C. Full Time Employment

1. Robert Brice — Director, Skilled Trades

VII. New Business

A. Approval of Furniture Contract for the Carroll School of Innovative
Learning and Student Success Center

Approval of Bid for a Protection, Health, and Safety Project

Approval of Municipal Lease for Electronic Sign and Technology
Equipment

Approval to Purchase Audiovisual Equipment for the Carroll Center of
Innovative Learning

Approval to Purchase Computing Equipment for the Carroll Center of
Innovative Learning

Approval of Tentative Agreement between Richland Community College
and the Richland Adjunct Federation of Teachers, local 6218, IFT/AFT,
AFL-CIO

mem o oW

Vill. Board Policies, Proposals, and Changes
A. Section 2 — Business Services — First Reading
B. Section 5 — General Policies — 5.18 — Liquor Control — Delivery of Alcoholic
Beverages — First Reading
IX. Financial Report

A. Treasurer’'s Report and Financial Statement
B. Bills and Travel Expenditures for Ratification

X. Review of Minutes of Previous Closed Session

Xl. Report of the President
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Xll. [tems from the Board
Xll. Executive Session
XIV. Adjournment

Bold and ltalics Denotes Action Items



JANUARY 2017

Reports
Consent Agenda

College Legal
Contractual
Agreements

New Business

Trustee Training

APRIL 2017

Tenure and Promotion
Recognition Dinner

Student Government
Election Results

Report from Board
Secretary regarding
Election of Student
Trustee

Seating of New
Student Trustee

Reports

FEBRUARY 2017

Reporis
Consent Agenda
New Business

Recommendations for
Tenure

Recommendation for
Approval of Fees

Strategic Plan
Priorities

Monitoring Report:
Community Partnership

MAY 2017

Reorganization of
Board of Trustees

Reports

Consent Agenda
New Business
Tentative Budget
Other

RCC Commencement
ICCTA Lobby Day

Monitoring Report:
Budget

MARCH 2017

Reports
Consent Agenda
New Business

Recommendations for
Faculty Promotions in
Rank

Recommendation to Grant
Professor Emeritus Status

Recommendation to Grant
Staff Emeritus Status

Recommendation for
Professional Leave

Recommendation for
Approval of Tuition

Monitoring Report:  Staff
Profile

JUNE 2017

Public Hearing for Budget
Reports

Strategic Plan Quarterly Report
Consent Agenda

New Business

Resolution Adopting Budget

Compliance with Prevailing
Wage Act

State Capital Funding Request

Resolution Transferring
Earnings

Review of Minutes of Previous
Executive Sessions

Monitoring Report: Planning and
IE



JULY 2017

Reports
Consent Agenda

Monitoring Report:
Student Profile

OCTOBER 2017

Reports
Consent Agenda

Distribution of audit
Reports — RCC &
Brush College, LLC

Strategic Plan Quarterly
Update

Monitoring Report:
Academic Profile

AUGUST 2017

Reporis

Institutional year Book
Program Review
Presentation

Consent Agenda

Monitoring Report:
Marketing/Government
& Community Affairs

NOVEMBER 2017

Reports
Audit Presentation
Consent Agenda

Calendar of Regular
Meeting of Board of
Trustees

Old Business
Financial Report

Monitoring Report:
Enroliment and
Financial

SEPTEMBER 2017
Reports
Consent Agenda

Annual Foundation
Board Meeting

Monitoring Report:
Physical Plant/Facilities

DECEMBER 2017

Reports
Consent Agenda
Old Business

Resolution for Fiscal
Year Tax Levy

Review of Minutes of
Previous Executive
Sessions

Winter Board Retreat

Strategic Plan Priorities
Results Report
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2016 Richland Community College Strategic Plan Priorities

Goal 1: Elevate Teaching and Learning Standards.

Strategy A: Utilize Richland’s Cross Disciplinary Outcomes process to assess student learning.
1. Complete evaluation of oral communication artifacts.
2. Complete rubric for assessment of Technology Proficiency.

Strategy B: Demonstrate the assessment of program student learning outcomes.
1. Assess progress of program student learning outcomes by transitioning to a focus on data collection,
analysis, and planned improvements.

Strategy C: Engage faculty and staff in the program review using the established process.
1. Increase faculty and program staff involvement in program reviews scheduled for FY16 by ICCB.
2. Continue implementation of CIP Team 2-15A, Initructional Delivery and Program Optimization,
recommendations.

Strategy D: Enhance teaching and learning through faculty development opportunities.
1. Establish process to assess participation.
2. Complete professional development plans.

Strategy E: Deploy innovative instructional delivery and assessment systems.
1. Increase the number of students using alternative pathways to credit-level coursework and follow up
with students using co-requisite model for persistence and retention.
2. Ensure the English Bridge Program curriculum emphasizes the elements of effective first-year
writing/ college-level English writing requirements.
3. Provide and analyze benchmark data from the high school Math 098 pilot.
4. Establish one STEM content discipline to align with a high school.

Strategy F: Expand project-based learning and other career-focused learning experiences for students.
1. Establish a professional development plan for faculty around project-based learning.

Goal 2: Foster Student Success and Completion.

Strategy A: Engage in activities that improve the college and career readiness of Richland students.
1. Initiate pathway alignment evaluation for core disciplines such as English, Communications and
Math.

Strategy B: Advance a comprehensive Strategic Enrollment Management process and completion agenda.
1. Promote and evaluate intentional scheduling efforts (Le., stream scheduling, Transfer Academy,
Clinton scheduling, night academy, etc.) to determine next steps.
2. Benchmark and track enrollment patterns to two identified target student populations (e.g., aged 25-
29, developmental education, online).
3. Reinforce enrollments through targeted marketing activities in underserved areas.

Strategy C: Engage students in the holistic development of educational pathways.
I.  Evaluate enrollment pipeline to identify potential opportunities for improvement related to
persistence and retention of Richland students.
2. Continue implementation of CIP Team 2-15B, Student Driven Scheduling, recommendations.

2016 Strategic Plan Priorities ~ Pagel



Strategy D: Implement student success strategies to address progress expectations and identified momentum
points.
1. Create promotions throughout the year that encourage applications for scholarships and strengthen
connections to scholarship donors, students and parents.
Write 6-7 new scholarship agreements that support students with financial need.
Implement new FAFSA rules.
Expand additional bridge programming for adult education students.
Update, increase and promote articulation agreements with partnering educational institutions.

SO

Strategy E: Establish robust student support systems including proactive advising and work-based career-
focused experiences.

1. Promote career services offerings through faculty and class presentations.

2. Implement the internship tracking modules of College Central Network.

Goal 3: Create and Advance Workforce Development Partnerships.

Strategy A: Discover common workforce needs and opportunities to strengthen community relationships.
1. Track advisory committee meetings and develop list of advisory committee recommendations.

2. Conduct 2-3 on-campus activities and 2 off-campus engagement activities to reconnect alumni to
Richland.

3. Maintain, add and update contact information for Richland alumni.

4. Seek out and implement innovative ideas to further research and development for Richland and
Richland students.

5. Develop partnerships for utilization of Progress City USA and enhance utilization of facilities to
increase revenue.

6. Expand CCUS partnership with U.S. Department of Energy.

Strategy B: Identify and implement new career and technical education programs of study and workforce
development programs reflecting community economic development initiatives.

1. Develop and deploy CTE curriculum model pilot that aligns college courses with employer needs.

Develop 2 additional pathways.

2. Expand STEAM (Science, Technology, Engineering, Arts, Math) activities with K-12 partners.

3. Implement Advisory Board for Carroll School of Business.

4. Implement national AATP marketing/recruitment partnership to establish food technology industry-
cluster with the goal of securing a new business tenant in AATP within 24 months.
Participate, as 1 of 5 community colleges, in Midwest Community College Agriculture Consortium
with USDA and NCGA to sponsor a research activity at RCC/AATP in FY17.

w

Strategy C: Actively engage in legislative and government relations that serve to further Richland’s mission.
1. Reinforce Richland's role as a leader in broader public policy debate.
2. Maintain an open dialogue with elected officials regarding significant priorities, activities and
decisions of the College.

3. Advocate on behalf of the community college system's agenda.
4. Utlize the collective expertise of elected officials to create new oppottunities for Richland.
5. Participate in Economic Development Corporation and Greater Decatur Chamber of Commerce

activities to increase Richland visibility regarding program and learning resources.

Strategy D: Proactively secure opportunities for media to highlight the vast pottfolio of offerings available to
District residents.
I, Strengthen press releases and stories promoting opportunities and events at the College.
Enhance monthly radio segments.
Enhance social media opportunities in promotion.
[Highlight faculty and student awards and recognitions.

S
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Strategy E: Facilitate workforce and economic development opportunities through business incubator and
entrepreneurial training,
1. Implement Richland/National Foodworks Services, LLC, Memorandum of Understanding (Local
linois Food Entrepreneurship (LIFE) Program).
2. Expand market for Richland coffee blends in conjunction with community business partnerships.
3. Identify economic development services to be offered by Richland.

Strategy F: Successfully fulfill the design, development and delivery of a new school of business integrated
curriculum.
1. Complete canvassing of foundations and corporations of gift prospects to support the Carroll School
of Business.
2. Continue implementation of design and development of the Carroll School of Business.

Goal 4: Ensure a Sustainable Organization.

Strategy A: Align and empower employee strengths that benefit the institution in meeting strategic goals.
1. Conduct a successful Presidential Search utilizing ACCT’s process.

Strategy B: Optimize human, economic and environmental expenses with available revenue.
1. Develop a balanced budget within the constraints of limited resoutces by the June Board of Trustees'
meeting.
2. Review and modify the College's Health Insurance Benefit Program by benefit choice period to
reduce costs for the College and staff.
Enhance existing reporting for financial data.
Review and modify procedures in purchasing, travel and cash management to ensure efficient use of
College resources.
5. Develop strategies to increase the operating fund balance.
6. Analyze feasibility of continuing scholarship programs.

P

Strategy C: Balance the physical environment to connect to the College principles of sustainability.
1. Develop AASHE Sustainability Plan.
2. Implement and evaluate training protocols enabling the College to meet the requirements outlined in
the Crisis Management Plan for implementation by August opening of the academic year.

Strategy D: Identify and secure alternative revenue streams.
1. Seek three new grants that further Richland's mission and add to existing revenue streams.
2. Develop new and broaden existing revenue streams by building creative and entrepreneurial
partnerships with foundations, corporations, government sources and private donors.

Strategy E: Align facility utilization with established program needs.
1. Continue to work with the CBD, BLDD and contractors for efficient project management through
completion of the Student Success Center project (pending release of state funds).
2. Develop process for measurement and implementation of facility utilization.

2016 Strategic Plan Priorities - ' ~ Page3



CONVENING OF THE REGULAR MEETING



MINUTES OF THE REGULAR MEETING ON JUNE 20, 2017



MINUTES OF BOARD OF TRUSTEES REGULAR MEETING
DISTRICT NO. 537
RICHLAND COMMUNITY COLLEGE
June 20, 2017
PUBLIC HEARING FOR BUDGET

A Public hearing for the FY2018 budget was held at 5:15 p.m. in the Exhibit Hall of NSEC.
There were no comments from the public, and the hearing adjourned at 5:41 p.m.

CONVENING OF THE MEETING

Call to Order

The regular meeting was called to order at 5:42 p.m. Tuesday, June 20, 2017, in the Exhibit
Hall of NSEC by Chairman Ritter. Chairman Ritter also recited the College Vision, Mission,
and Core Values.

Roll Call

Trustees Present: Bruce Campbell, Tom Ritter, Dr. David Cooprider, Jim Underwood, Randy
Prince, Bishop Wayne Dunning, Dale Colee, and Lee Trimble

Trustees Absent: None
Also present; Dr. Cris Valdez and other staff members
MINUTES OF PREVIOUS MEETING

The minutes of the regular meeting of May 16, 2017 had been distributed to the Board prior to
this meeting.

Prince moved to approve the minutes of the regular meeting of May 16, 2017. Bishop
Dunning seconded. Roll call vote being all ayes, Chairman Ritter declared the motion
carried.

APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS

Dr. Valdez and the Board of Trustees welcomed Ryan Voyles from the Herald and Review,
Cassandra Smith from WSQY, and Brittania Schreurs

WRITTEN COMMUNICATIONS
College Activities Report

* Summer Celebration — Office of Student Engagement — June 20 — 8:00 a.m. —
11:30 a.m.
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DPS61 Summer Camp — June 21-23, 26-30 - NSEC

Vietnam Veterans Debut — June 24 - 8:00 a.m. — SC28

ESPY Awards with Neuhoff Media — June 25 — 4.00 p.m. — Shilling Education
Center

GED Graduation — June 28 — 3:00 p.m. — Shilling Salons

Saturday Produce Market — June 24, July 1, 8, 15 — 8:00 a.m. —~ NSEC Parking
lot

Blood Drive — July 6 — 10:00 a.m. — 2:00 p.m. — Shilling Center

Second Saturday Registration — July 8 — 10:00 a.m. — 2:00 p.m. — WDI

Da Boys Entertainment Talent Show — July 8 — 3:00 p.m. — Shilling Auditorium
Tech — Go Camp — July 10 — 14, 17-20 — NSEC

Ice Cream Social — July 11 — 10:00 a.m. — Prairie Grili

Nursing Accreditation Visit — July 17 — SC01

Board of Trustees Meeting — located in Exhibit Hall at 5:30 p.m. — July 18
Other activities listed in the Board Book

Personnel Update

Retirements, Resignations, and Terminations

Tara Baker, ECE Teacher, Part-time, effective May 31, 2017
Andrew Blackburn, ECE Teacher’s Assistant, Part-time, effective May 31, 2017

Shiriey Bon, Administrative Assistant, Academic Support, effective May 31,
2017

Kimberly Brummett, Director, Early Childhood Education, effective May 31, 2017
Cherilynn Evans, ECE Teacher’s Assistant, Part-time, effective May 31, 2017
Carolyn Fabian, College Operator, Part-time, effective May 31, 2017

Chris Ferrll, Math Facuity, effective May 31, 2017

Wendy Filchak, ECE Teacher, effective May 31, 2017

Diane Fleming, College Operator, effective May 31, 2017

Jacqueline Hagan, Administrative Assistant, Marketing, effective May, 31, 2017
Neal Leihser, Tech Services Specialist Il, effective May 31, 2017

Thomas Morrow, Philosophy Faculty, effective May 31, 2017

Lenora Reed, Accounting Tech, Student Receivables, effective May 31, 2017
l.ori Shimizu, ECE Teacher, Part-time, effective May 31, 2017

Kolbi Templin, Accounting Tech, Operations, effective May 31, 2017

John Wylder, Information Services Coordinator, LRC, effective May 31, 2017

SPECIAL REPORTS

1. Greg Florian, Vice President of Finance and Administration, presented the
Construction Report
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REPORT OF ICCTA

Bishop Dunning and Jim Underwood attended the ICCTA meeting in Bloomington-Normal on
June 2 and 3", They each completed the Trustee Training and reported on agenda items,
including Open Meetings Act, Confidentiality, Board Ethics and the State Budget crisis.
Bishop Dunning has been elected to the ICCTA Diversity committee,

REPORT OF STUDENT TRUSTEE
Student Trustee Lee Trimble gave a verbal report of events at Richland Community College

AGREEMENTS/CONTRACTS AUTHORIZED BY THE PRESIDENT FOR THE MONTH OF
JUNE

Dr. Valdez signed an Articulation Agreement between Richland Community College and the
Board of Trustees of lllinois State University

FOUNDATION REPORT

Randy Prince reported that as of June 1, 2017 the annual revenue is up 9% over the last
year. The Foundation has received 401 gifts to date. The #ILGiveCommunity Campaign
raised over $12,000 to support Project READ. The Foundation is working with Faculty to
purchase a chair in honor of Larry Klugman. To date, $300 of the $400 needed has been
collected. Matt Nabor of Dunn Company has been nominated for the Foundation Board of
Directors. Upcoming Foundation Events include: Foundation Annual Meeting Dinner — July
25 5:30 — Country Club of Decatur, Back to School Billiards — August 12 — 6:00 p.m. -
Starship Billiards, Foundation Golf Outing — September 15 — 11:00 a.m. shot gun start —
Hickory Point Golf Course

CONSENT AGENDA

It was recommended that the Board of Trustees authorize the destruction of the verbatim
records of the December 14, 2015, closed session audio tape.

Prince moved to approve the consent agenda item, as presented. Dr. Cooprider
seconded. Roll call vote being all ayes, Chairman Ritter declared the motion carried.

OLD BUSINESS
2018 FISCAL YEAR BUDGET

Greg Florian, Vice President, Finance and Administration, presented the Fiscal Year 2018
budget to the Board. As required by statute, the tentative budget has been available for
public inspection since May 16, 2017. Funding sources have been identified for all
expenditures requested in the balanced budget.
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Campbell moved to adopt Resolution No. 17-12, Adopting Fiscal Year 2018 Budget, as
presented. Prince seconded. Roll Call vote being all ayes, Chairman Ritter declared
the motion carried.

NEW BUSINESS
COMPLIANCE WITH PREVAILING WAGE ACT - RESOLUTION NO. 17-13

A recommendation to adopt Resolution No. 17-13, Compliance with Prevailing Wage Act, was
presented to the Board.

The Resolution supports the Department of labor's finding. The Department of Labor’s finding
for the eight counties in the Richland District are available in the President's Office.

Dr. Cooprider moved to adopt Resolution No. 17-13, Compliance with Prevailing Wage
Act, as presented. Underwood seconded. Roll call vote being all ayes, Chairman Ritter
declared the motion carried.

ANNUAL STATE FUNDED CAPITAL REQUEST — RESOURCES ALLOCATION
MANAGEMENT PLAN (RAMP) DOCUMENT

A recommendation to authorize College administration to file a Resource Allocation
Management Plan (RAMP) with lllinois Community College Board and certify that funds are,
or will be available was presented to the Board.

The RAMP document includes the request for new construction project seeking 75% funding
by the state. This year the College requests state capital funding consideration for two
projects: Innovative Learning Arts Renovations, and Life Sciences/Health Profession
Addition.

Campbell moved to authorize the College administration to file a Resource Allocation
Management Plan (RAMP) with the lllinois Community College Board and to certify that
funds are, or will be, available, as presented. Prince seconded. Roll Call vote heing all
ayes, Chairman Ritter declared the motion carried.

RECOMMENDATION TO PURCHASE VIRTUAL IV SIMULATOR

A recommendation was presented to the Board to approve the purchase of the IV Simulator
from Laerdal Medical Corporation at the price of $17,991.25.

Prince moved to approve the purchase of the IV Simulator from Laerda Medical
Corporation at the price of $17,991.25, as presented. Bishop Dunning seconded. Roll
call vote being all ayes, Chairman Ritter declared the motion carried.
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AUTHORIZATION TO TRANSFER INTEREST EARNING OF WORKING CASH FUNDS -
RESOLUTION NO. 1714

A recommendation to adopt Resolution No. 17-14, Transferring the Interest Earnings of the
Working Cash Fund, was presented to the Board.

The resolution provides that the Board of Trustees authorize the Treasurer of the College to
transfer 100% of the interest earned from Working Cash Fund to the Education Fund to be
used for necessary and ordinary expenses of the College.

Prince moved to adopt Resolution No. 17-14, Transferring the Interest Earning of the
Working Cash Fund, as presented. Campbell seconded. Roll call vote being all ayes,
Chairman Ritter declared the motion carried.

STUDENT SUCCESS CENTER

The Capital Development Board notified the College on June 14, 2017 that since no budget
will be in-place before the end of the fiscal year (June 30, 2017), the Student Success Center
project would be shut down. Upon restarting the project this past January, the State incurred
$521,481 in additional costs. This increase is roughly 10% of the total project cost.

Now, the Student Success Center is approximately 60% completed with 40% billed as of the
last pay request. Of the total $5.4 million construction cost $2.2 has been paid. The
remainder to be paid is $3.2million. The project is at a critical stage with 50% of the roof
completed, no exterior windows or doors instailed, and all of the exterior masonry substrata
exposed.

The Capital Development Board staff also notified the College that they would be willing to
enter into an intergovernmental agreement whereby Richland could fund the remainder of the
project with local funding and if funding would be appropriated in the future, the College would
be reimbursed.

If Richland determined that it is in the best interest of the College and continued the project
with local funds, Richland would be responsible for funding construction that is remaining to
be done after June 30. That cost is estimated near $3 million.

It is recommended that the Board reject the offer to enter into an intergovernmental
agreement with the Capital Development Board to fund construction of the Student Success
Center.

Prince moved to not enter into the intergovernmental agreement with the Capital
Development Board to fund construction of the Student Success Center, as presented.
Campbell seconded. Roll call vote being all ayes, Chairman Ritter declared the motion
carried.
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BOARD POLICES, PROPSALS, AND CHANGES

Board of Trustees Section 1.0 was presented for third reading and adoption. Section 1.0 sets
out general guidelines for the Board of Trustees as found in the Illinois Public Community
College Act (110 ILCS 805), Elections (10 ILCS 5), and Open Meetings Act (5 IL.CS 20). The
policy has been reviewed and no action is necessary at this time.

Dr. Cooprider moved to adopt Board of Trustees Section 1.0, as presented. Bishop
Dunning seconded. Roll call vote being all ayes, Chairman Ritter declared the motion
carried.

Board Policies 4.6.1, 4.7.2.2, and 4.7.2.5 were presented for third reading and adoption. The
lllinois Community College Board now requires that community colleges recognize and accept
credits from high schools that offer the International Baccalaureate Program. This curriculum
and assessment program is an alternative to Advance Placement Programs. Currently, no
high schools in the Richland District use the International Baccalaureate Program.

Policy 4.6.1 includes International Baccalaureate in the list of designations for recognition on
the student transcript. Policy 4.7.2.5 describes the program and indicates how credits will be
shown on the transcript.

Changes in Policy 4.7.2.2 are recommended to reflect a title change for the DSST Prometrics
examination, which allows student to obtain college credit based on their learning outside of
the classroom.

These policies have been reviews by the Academic Standards Committee, the [nstitutional
Effectiveness Group, and the President's Cabinet.

Prince moved to adopt Board Policies 4.6.1, 4.7.2.2, and 4.7.2.5, as presented. Bishop
Dunning seconded. Roll call vote being all ayes, Chairman Ritter declared the motion
carried.

FINANCIAL REPORT

BILLS AND TRAVEL EXPENDITURES PAYABLE

The May 2017 Treasurer's Report and Financial Statement were presented to and discussed
with the Board.

A list of bills paid in the amount of $872,750.18 for May 2017 was distributed to the Board
prior to the meeting.

Prince moved to ratify the May bills and travel expenditures paid and approve the
Financial Statement subject to audit. Bishop Dunning seconded. Roll call vote being
all ayes, Chairman Ritter declared the motion carried.



Board of Trustees minutes 7
June 20, 2017

REPORT OF THE PRESIDENT

» Cris thanked Tracy for the student profiles that she and the Marketing team have been
producing. He encouraged the Trustees to look at the current student profiles and
promote this good work throughout the community. Spotlights can be viewed at
richfand.edu/spotlight.

» Marcus and Julie Pangrac attended a meeting with 15 faculty and administrators from
lllinois State University to discuss the usefintegration of Project READ. They are very
interested in collaborating and using this program in their Student Teaching program.
This was another great opportunity to promote the good things that are happening at
Richland Community College.

» |CCTA Survey — Richland participated in a recent ICCTA survey regarding the losses
in personnel since the beginning of the State budget impasse. It was noted that we
have reduced our personnel by 27 percent in the last two years due to lack of funding.

» Cris attended the A.S.C.E.N.D. Youth Enrichment Program Graduation on June 3.
This is a program started by Dr. Jarmese Sherrod to help student transition into
Richland. Three of the students that she worked with will attend Richland in the Fall
and have received scholarships.

ITEMS FROM THE BOARD

Bishop Dunning sent kudos to Dr. David Larrick for his enthusiasm expressed in the
Discovery Camp being held on the Richland campus. Dr. Larrick met with a group of 25, gave
a tour, and provided education about the NSEC center. Richland has some great things
happening and Bishop Dunning is very pleased to be a part of it.

EXECUTIVE SESSION

None

ADJOURNMENT

Prince moved and Colee seconded to adjourn the meeting at 6:54 p.m.

Bishop Wayne Dunning, Secretary



APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS



WRITTEN COMMUNICATIONS
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Richland Community Colleé'

TO: Dr. Cris Valdez and the Board of Trustees
FROM: Tracy Withrow
DATE: July 18, 2017

SUBJECT:  College Activities Report

Following is Richland Community College Activities Report for the current month and a preview of next
month. The Activities Report is meant to provide information on items of College-wide and community
interest and to spotlight the variety of activities and events in which the College is engaged.

July 2017
17-20 Tech-Go Camp
8am.
NSEC Rooms C117, C121, C122
21 Macon County Relay for Life
6 p.m.
Shilling Parking Lot
22 Saturday Produce Market
8 a.m. - noon
NSEC Parking Lot
29 Saturday Produce Market

8 a.m. - noon
NSEC Parking Lot

August 2017

4-6 Richland Water Oasis
Decatur Celebration

5 Richland Parade Float
10 a.m.

Decatur Celebration Razzle Dazzle Good Times Parade

5 Saturday Produce Market
8 a.m. - noon
NSEC Parking Lot

12 Saturday Produce Market
8 a.m. - noon
NSEC Parking Lot
COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | richland.edu
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12

14

14

18

19

21

Second Saturday Registration
1M0am. —2pm.
Workforce Development Instifute

Richland Alumni Association Billiards Exhibition featuring Richland student Serena Black
7 p.m.
Starship Billiards & Enterprise Grill

Your Journey at Richland: Keepin’ it 100
10 a.m.
LRC 4

Convocation
2p.m.
Shilling Auditorium

Your Journey at Richland: Keepin' it 100
3p.m.
LRC 4

Saturday Produce Market
8 a.m. - noon
NSEC Parking Lot

Fall Classes Begin
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Richland Community College”

To: Cris Valdez, President

From: Greg Florian, Vice President, Administration and Finance

Date: July 3, 2017 A}Z
Subject: Personnel Update

Retirements, Resignations, and Terminations

Name Position Last Day
Darbe Brinkoetter Dean, Continuing/Professional Ed 6/30/17
Cathy Sebok Director, Admissions & Recruitment 6/30/17
Arthur Scott Hartman Maintenance I 6/30/17
James Chiligiris Maintenance |l 6/30/17
John Kleiss Assistant Director, Plant Operations 6/30/17
Mike Vest Maintenance |l 6/30/17
Frank Richardson Maintenance Il 6/30/17
Peggy McLean Admissions & Records Rep 6/30/17
Vivian Goodman Director, Decatur Community

Partnership ) 6/30/17

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Ilinois 62521 | 217.875.7200 | richland.edu



Richland Community College ‘\ ’

One College Park . -5
Decatur, lllinois 62521 Rlchland

COMMUNITY COLLEGE

MEMORANDUM BUSINESS SERVICES

To: Dr. Cris Valdez

From: Greg Floriar 4 .
Date: July 10, 2017

Re: Construction Project Status

Current Construction Projects

Student Success Center — With the State budget debacle, the project once again was
stopped and the contractors boarded up the construction site and left town. However, now
that a budget has been adopted, the project is back on-line. Given the relatively short
shutdown, the project will be restarted immediately. The CDB will process any additional
charges for re-starting this time once the project is underway. Several of the trades are on
site and beginning remobilization of the project.

The contractors will begin removing the temporary enclosures that were put in place such
as plywood coverings on the openings for doors and windows, temporary roof covering,
and closing of ductwork in the existing section of the north wing. A meeting with the
contractors is scheduled to coordinate the remaining work needed to complete the
project.

The contractors worked very hard the two weeks prior to the shut down and made
significant progress. The majority of the exterior brickwork was completed with some
minor infill to complete.

Work in the renovated space continues to progress with installation of duct work and
finishing of the drywall partitions. Windows are on site and will be installed in the new
area in the next couple of weeks. Rough-in work for HVAC systems continues as well as
installation of the ductwork.

Furniture bids were received on June 29 and a recommendation for purchase is
presented to the Board of Trustees for consideration.

This project was scheduled to be completed and turned over to the College by late
October. With the work stoppage a new project schedule will be developed. We are still
hopeful that the schedule will still allow that the College will be moving in during
November.



The Carroll Center for Innovative Learning — The project is moving quickly. All of the
demolition with the exception of several windows on the second floor is completed. HVAC
and Electrical systems are being installed and connected. Several of the metal stud and
drywall walls are in place with stud and drywall work continuing. The ceiling grid
instaliation is approximately 15% complete. The ceiling grid will be completed by July 26
at which time the field measurements for the DIRTT walls will begin. The DIRTT walls are
scheduled for delivery on September 8.

The "Communications” stairway structural steel is scheduled for delivery during the week
of July 10 with installation to follow. We have learned that due to the extended lead-time
for the stair treads and handrail construction, the stairway will not be completed by
August and will need to remain enclosed until the handrail is installed toward October 1.

With the installation of the stair in the Center Core and the opening of the Student
Success Center, it has become apparent that carpeting in the Center Core is in need of
replacement. A request was be made to the Foundation for assistance. The Contractor is
developing a cost for the replacement of the carpeting.

Furniture for the Carol Center has been bid and is presented to the Board of Trustees for
consideration at its July Meeting.

Protection, Health, and Safety

— Carroll Center - The window replacement portion of this project is underway with
approximately 50% of the windows installed. This has been a priority to get the West wing
windows replaced prior to the start of classes in August. The window replacement will
meet the schedule. The project also includes replacing Variable Air Volume (VAVY)
equipment in the west wing and south wing 15t floor. This item of the project is underway
with approximately 35% of the designated units replaced. Upgrade of the energy efficient
lighting is included with the Carroll Center project and will be performed with the other
Carroll Center work.

Hazardous Flooring Replacement — Main Campus A PH&S project to replace
hazardous flooring was approved by the Board in November 2016. The project was
designed and bid. A recommendation to approve a contractor is on the agenda for Board
consideration.



Richland Community College
STUDENT GOVERNMENT ASSOCIATION

BOARD REPORT
July 2017

Student Trustee: Lee Trimble

President: TBD Vice-President: TBD Secretary/Treasurer. TBD

Student Engagement Activities:

e 8/5: Decatur Celebration Parade

e 8/12: New Student Orientation

e 8/14: New Student Orientation (Clinton Higher Education Center)
e 8/15: New Student Orientation

Richland Community College
STUDENT GOVERNMENT ASSOCIATION

Commitment Respect Excellence Accountability Diversity



MONTHLY REPORT OF RICHLAND COMMUNITY COLLEGE

AGREEMENTS/CONTRACTS

AUTHORIZED BY PRESIDENT VALDEZ FOR THE MONTH OF

B6/27/2017

06/08/2017

05/12/2017

06/15/2017

06/07/2017

06/13/2017

06/08/2017

06/08/2017

06/13/2017

06/14/2017

JULY 2017

Dr. Valdez signed an Intergovernmental Agreement between
Decatur Public Schools, District #61 and Richland Community
College.

Dr. Valdez signed an Intergovernmental Agreement between
St. Teresa High School and Richland Community College.

Dr. Valdez signed an Intergovernmental Agreement between
Argenta-Oreana High School and Richland Community
College.

Dr. Valdez signed an Intergovernmental Agreement between
Central A & M High School and Richland Community College.

Dr. Valdez signed an Intergovernmental Agreement between
Cerro Gordo High School and Richland Community College.

Dr. Valdez signed an Intergovernmental Agreement between
Clinton High School and Richland Community College.

Dr. Valdez signed and Intergovernmental Agreement between
Decatur Christian School and Richland Community College.

Dr. Valdez signed and Intergovernmental Agreement between
Maroa-Forsyth High School and Richland Community College.

Dr. Valdez signed an Intergovernmental Agreement between
Meridian High School and Richland Community College.

Dr. Valdez signed and Intergovernmental Agreement between
Mt. Zion High School and Richland Community College.



06/12/2017 Dr. Valdez signed and Intergovernmental Agreement between
Warrensburg-Latham High School and Richland Community
Coliege.

06/12/2017 Dr. Valdez signed and Intergovernmental Agreement between
L.utheran School Association and Richland Community
College.



Richland Community College

Foundation
TO: Richland Community College Board of Trustees
Dr. Cris Valdez, President
FROM: Julie Melton, Executive Director, Foundation and Deveiopment(,?j}w

DATE: July 5, 2017

SUBJECT: Scherer Honors Scholarship & Richland Fund for Student Success

Scherer Honors Scholarship

The Walter and Alice Scherer Scholarship was established in 1991 with the criteria to
award scholarships to Richland students or Richland graduates attending other
recognized educational institutions which are under the jurisdiction of the lllinois Board
of Higher Education with 90% of the income from the endowment.

As of 3/31/17, the Scherer Endowment Fund had a market value of $9,456,295. The
estimated annual income is $295,982.03. Therefore, $266,383.827 (90%) can be
awarded annually.

Under internally established criteria, the top Trustees Scholars are designated as
Scherer Scholars. Similar to the Trustees Scholars, the Scherer Scholars are current
year high school graduates and are expected to complete one honors course per
semester. After graduating from Richland with 60 credit hours, the Scherer Scholarship
current awards $4,000 annually for two year to an accredited 4-year institution in 1llinois.

In academic year 2016-2017, the Scherer Scholarship provided $69,742.50 to Richland
students and $56,000 was transferred to {llinois 4-year institutions. In 2015-20186,
Scherer Scholarship provided $67,036 to Richiand students and $76,500 was
transferred to lllinois 4-year institutions. Therefore, the Foundation was awarding less
than 50% of the income annually and only 25% was benefitting Richland.

As a result, beginning in the fall of 2018, the Foundation is proposing new criteria for the
Scherer Honors Scholarship. This new criteria will align more closely with the donor
intent of the scholarship and provide more scholarships to students in our district.
Students awarded under the current criteria will be grandfathered in and receive funding
through the completion of their education.

The following documents are the proposed FY18 scholarship criteria and selection
process for the Scherer Honors Scholarship.



Richland Community College Foundation
Board of Trustees Report
May 2, 2017

Richland Fund for Student Success

The proposed Richland Fund for Student Success (attached) has been developed to a
framework around raising annual unrestricted revenue for the college. Additionally, this
approach gives donors a tangible idea of what they are supporting, while giving the
Foundation the flexibility to meet Richland’s most pressing needs.

I am happy to answer any questions you have regarding the Scherer Honors
Scholarship and Richland Fund for Student Success during the Foundation Report.
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Richland Community College®

Foundation

Scherer Honors Scholarship Criteria

Current year high school graduates

Scholarship provides up to two years tuition (60 credit hours) to current year graduates from
high schools in Richland's District who have a 3.5 GPA on a 4.0 scale or a 4.375 on a 5.0
scale. Non-public high schools must be registered with and recognized by the State Board
of Education and published in the most recent Directory of lllinois Recognized Non-public
Schools.

Scholarship provides up to 30 credit hours per year (no summer school.) Credit hours
supported by the scholarship are capped at 15 credits per semester. Recipients will be
determined by the selection committee and must complete an online scholarship application
each semester.

Students must mail a sealed copy of their final high school transcript with proof of GPA to
the Richland Registrar's Office and be enrolled at Richland Community College the
semester immediately following high school graduation and remain continuously enrolled.

Students must have no need of developmental courses and must be college ready.
Students are required to take at least 12 credit hours of 100-level or above courses and
must maintain a cumulative GPA of 3.25.

Students must complete at least one Honors course in both the fall and spring semester
during year one and must complete an Honors course or Honors project in both the fall and
spring semester during year two.

Non-current year high school graduates/Current Richland students

Scholarship provides tuition (up to 60 credit hours) to selected students who have a
cumulative GPA of 3.5 for 12 or more semester hours in courses numbered 100 or above at
Richland.

Scholarship provides up to 30 credit hours per year (no summer school.) Credit hours
supported by the scholarship are capped at 15 credits per semester. Recipients will be
determined by the selection committee and must complete an online scholarship application
each semester.

Students must have no need of developmental courses and must be college ready.
Students may be enrolled full-time or part-time (6 credit hours minimum) in 100-level or
above courses and must maintain a cumulative GPA of 3.25. Students must remain
continuously enrolled and must complete 20 credit hours within the academic year.

Students must complete at least one Honors course in both the fall and spring semesters
during year one and must complete an Honors course or Honors project in both the fall and
spring semesters each subsequent year. A certificate or degree must be completed within
3 years.
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Proposed Scherer Honors Scholarship Selection Process
Beginning Fall 2018

Starting with fall 2018 new Trustee Waivers will no longer be awarded.

Current Trustees and Scherer Scholars will continue under the criteria in place when they
first received the award.

Starting with fall 2018, the Scherer Honors Scholarship will begin. This is a merit based
scholarship. Number of awards made will be based on the income available from the
Scherer Endowment and the quality of the applicants.

There will be two components
1) High School Seniors

Graduating high school seniors will complete an application process as they do now.
Criteria will be the same as used to currently identify Trustees and include an application
cover sheet, 2 essays and a letter of recommendation. Application deadline will be early
February and awards will be made by the end of the month. Fully completed applications
must be received by that date to be considered for this scholarship. No late applications, no
late awards. A student who retakes the ACT/SAT or retakes a placement test after the
application deadline will not be eligible to resubmit.

Selection committee will determine which students will receive this award. Students will be
directed to their advisor and will have a deadline to meet with them. Any student who is not
college ready due to Math scores, but who is currently enrolled in MAPL or will take it the
summer immediately following their high school graduation may be considered for this
award. Those MAPL students who have received the scholarship, but do not successfully
complete the course will have the scholarship revoked.

December High School graduates will be eligible for consideration in January.

Additional requirements/expectations of awardees:
* Students must complete an online application each semester.
o Students must pay for any class they drop.
o Students who don’t meet the GPA or credit hours criteria will be placed on probation.
If it happens a second time, the scholarship is revoked.
» Students not enrolled in honors class or project in either the fall and spring semester
will have the scholarship immediately revoked.



2) Non High School Seniors

Open to full- and part-time students who meet the GPA requirements, are college ready,
and plan to complete an associate’s degree or certificate program at Richland. Honors
course work requirements apply.

Starting in December 2018 and continuing each semester, the Honor Program Coordinators
will pull a list of all students with 3.5 GPA and identify potential recipients. Staff, faculty, and
students may send in nominations, but they will be vetted. A list of eligible students will be
sent to the Director of Scholarships and Alumni Relations. If a student qualifies, they will be
directed to complete an online scholarship application.

Iif selected, students will be directed to advisor to add honors class/project.

Additional requirements/expectations of awardees:
» Students must re-apply each semester — just the online application, not essays.
» Students must pay for any class they drop.
» Students who don’t meet the GPA or credit hours criteria will be placed on probation.
If it happens a second time, the scholarship is revoked
» Students not enrolled in honors class or project in either the fall and spring semester
will have the scholarship immediately revoked.



THE NEW

DRAFT

Y

RICHLAND FUND'

for STUDENT SUCCESS

The Richland Fund for Student Success is a new initiative that will support

PROGRAM

PRIORITIES

Create funding

opportunities for new and
returning students who don’t
meet criteria of restricted
scholarships in an effort to

increase college enrollment.
o

Support a technology plan for
replacing and upgrading
technology so student’s can
easily transition to a four-year

institution or the warkforce.

Create Active Learning spaces

throughout the campus.

PLAN

programs and services that are critical to student success, such as awarding
scholarships, upgrading technology, providing faculty and program support
and creating student leadership experiences. Because gifts to the Richland
Fund are immediately expendable, they are put to use each year to help our
students be successful and achieve their educational goals.

UNRESTRICTED
SCHOLARSHIPS

TECHNOLOGY

REVENUE

=
>

Direct all sources of unrestricted

annual revenue from direct

mail, events, etc. to the
Richland Fund.

Develop a matching
challenge to acquire new
donors to Richland.

Increase unrestricted revenue from

$175,000 To $250,000 in FY18.

STUDENT

LEADE
EXPER

UPGRADING

MARKETING

Develop collateral mater

promote the fund and m

ing challenge through various

platforms.

Create stories that highlight
student success from each of

the priority areas.

Redesign the mini-grant
applications.

FACULTY &
PROGRAM
SUPPORT

Fund student leadership
experiences that compliment

programs of study.

RSHIP
IENCES

Provide matching funds to

student organizations to help

achieve their fundraising goals.

Develop grant opportunities for
faculty & program support that
foster innovation, enhance
program viability and increase

overall enroliment.

md ADMINISTRATION

Determine % allocation for

ials to

atch- each priority in FY19.

Implement a new annual

staff mini-grant process for
that aligns with the college
budget cycle and priorities.

Develop criteria for
awarding unrestricted
scholarships.



CONSENT AGENDA



AUTHORIZATION IN COMPLIANCE WITH 5 ILLINOIS COMPILED STATUTES
120/2.06
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Richland Community College’

Office of the President

TO: Board of Trustees
FROM: Dr. Cris Valdez ¥
DATE: June 20, 2017

SUBJECT: Authorization in compliance with 5 lllinois Compiled Statutes 120/2.06
(Destruction of Closed Session Audio Recordings)

Mr. Chairman, Members of the Board, Section 120/2.06 of the lllinois Open Meetings
Act states that the verbatim record of a closed session may be destroyed without
notification to or the approval of a records commission or the State Archivist under the
Local Records Act or the State Records Act no less than 18 months after the completion
of the meeting recorded.

In addition, the Act states that the verbatim record may be destroyed only after the
public body approves the destruction of a particular recording and the public body
approves minutes of the closed session that complies with requirements for written
minutes.

At this time, the verbatim recording of the closed session held January 11, 2016 has
met the required 18-month period.

Therefore, it is recommended that the Board of Trustees authorize the destruction
of the verbatim record of the January 11, 2016 closed session.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, [llinois 62521 | 217.875.7200 | 217.875.2762 (fax) | richland.edu



FULL-TIME EMPLOYMENT
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Richland Community College®

To: Cris Valdez, President

From: Robin Bollhorst, Director, Human Resources & Payrol]%‘
Date: July 12, 2017

Subject: Employment of Director,

Skilled Trades

As requested by Cris Valdez, President, and Robin Bollhorst, Director, Human
Resources & Payroll, it is recommended that Robert Brice be appointed to the
position of Director, Skilled Trades.

Mr. Brice earned his Associate degree of Arts from Richland Community College and
his Bachelor degree of Science from lllinois State University.

Mr. Brice was previously the Associate Director of the Highway Construction Careers
Training Program at the lllinois Community College Board in Springfield. Mr. Brice
brings eleven years of related experience, including a previous assignment as the
Lead Community Employment Specialist at Macon Resources. Mr. Brice also
previously held a certification as a Workforce Development Professional.

Based on his educational background and experience, it is recommended that Robert
Brice be appointed Director, Skilled Trades, with an effective date of July 19, 2017.

c. Dr. Denise Crews

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
One College Park | Decatur, Illinois 62521 | 217.875.7200 | richland.edu



NEW BUSINESS
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One College Park . >
Decatur, lllinois 62521 RIChIand

COMMUNITY COLLEGE

MEMORANDUM BUSINESS SERVICES

To: Board of Trustees
Dr. Cris Valdez

From: Greg Florian /5%45 ;

Clay Gerhard
Date: July 10, 2017
Re: Approval to award Furniture Contracts

A process to determine the type, quantity, style, and function for new furniture for both the
Carroll Center and Student Success Center projects started at the same time as the
projects. Specifically, the Carroll Center prototypes experimented with furniture
configurations and technology enhancements that help to achieve the enhanced learning
evidenced with the prototyping. Staff made several trips to various educational entities as
well as a day trip to the Merchandise Mart to explore various options available. With the
information gained from these observations, a committee worked with BLDD to select
furnishings that will best meet the needs of the new design.

Similarly, staff that will be located in the Student Success Center and administration
offices met with BLDD staff to review and select the type and design of the workstations
that they will be using in the new space.

From the information gained through these discussions and reviews, BLDD compiled the
furnishing needs and bid documents. The items included seating, worktables, desks,
classroom desks and tables, and file storage.

With the timing for the completion of the Student Success Center and the Carroll Center
so close, it was determined to bid the furniture as a single bid with multiple “bid
packages”. Each bid package was grouped by the type of fumniture item. For instance,
classroom chairs were in one bid package while office desks were in another bid
package. Eighteen separate bid packages were requested. This allowed for quantity
discounts from the vendors. Bid packages were designed such that different packages
could be selected depending on the lowest cost to the College.

The College received bids from Henricksen & Company from Peoria and Resource One
from Springfield. Henricksen was the low bidder on 14 bid packages at a total cost of
$309,460.91 and Resource One was low on four bid packages at a cost of $227,526.71.
Total for both projects is $536,987.62. The prices are for purchase and installation.



Funding for the purchase is available from the Richland Foundation and proceeds of the
Alternate Bond sale.

Therefore, it is recommended that the College award the purchases of furniture to
Henrickson & Co. of Peoria for $309,460.91 and Resource One of Springfield for
$227,526.71 as detailed in the bid documents.

| am available to answer any questions you may have.



Richland Community College “ ’

One College Park . .
Decatur, lllinois 62521 RlChIa.nd
COMMUNITY COLLEGE

MEMORANDUM BUSINESS SERVICES

To: Dr. Cris Valdez and the Board of Trustees
From: Greg Florian fo i
Clay Gerhard Z’”ﬁ‘ 4

Date: June 1, 2017

Re: Approval of Bid for a Protection, Health, and Safety Project

This project was approved by the Board of Trustees in October 2016 as a Protection,
Health, and Safety to be funded with monies obtained from a PH&S tax levy.

The scope of this project includes removal and replacement of hazardous carpet in rooms
W115, W124, W126, and W165. Many of these rooms still had the original carpet
installed in 1988. The original glue has released causing the carpet to raise in areas
posing a trip hazard. Replacing this flooring will eliminate this hazard and also provide a
much needed cosmetic upgrade to the learning environments.

A public bid letting was held on May 25th, 2017 with four local contractors responding as
follows.

Carpet Weavers — Decatur IL $18,452
TSI Commercial Floor Covering — Champaign IL $22,625
Resource One — Springfield, IL $20,937
Jones and Sullivan — Decatur IL $24,.374

The low bid is below the engineering estimate approved by the Board at its October 2016
meeting.

Therefore, it is recommended that the College award the projects to Carpet
Weavers of Decatur and authorize the College administration to execute a contract
with the contractor for a total of $18,452.

| am available to answer any questions you may have.



One College Park
Decatur, lllinois 62521 -,

Richland

COMMUNITY COLLEGE

Richland Community College \’

Memorandum | _
Business Office

DATE: July 12, 2017

TO: Board of Trustee
Dr. Cris Valdez

FROM: Greg Florian /5%4 /

RE: Municipal Lease Financing for Electronic Sign and Technology Equipment

The College’s main electronic sign is 12 years old and the south side of the sign has
stopped working. Repairing the sign would be approach new costs so it has been
decided to replace the sign. Payment for the new sign is proposed through a lease
purchase similar to the recent copier lease.

The College has worked successfully with Commerce Bank of Champaign for leasing
rates.

Additionally, technology cost for the new student Success Center are estimated at
$160,000 which the College has approximately $70,000 remaining funding from the
alternate bonds issued earlier this year. The additional technology costs are proposed
to be included with the lease for the electronic sign. The total estimated cost of the sign
and technology equipment is $135,000. Section 3-38 of the Public Community College
Act grants a College authority to enter into a lease-purchase agreement for a period
not to exceed 5 years. The College has entered into this type of arrangement several
times in the past and has only the phone lease currently outstanding.

The College has worked with Commerce Bank of Champaign for the last four lease-
purchase financings. Commerce Bank normally engages in the business of equipment
leasing as part of their business operations.

Lease costs will initially be paid from general operating funding. In the longer term a
proposal to pay for this lease with the proceeds of future funding bonds.

It is recommended that the Board authorize the College administration to enter
into leasing arrangements in the amount of $135,000 for funding equipment, as
noted above, for a 60-month lease with Commerce Bank of Champaign, lllinois.




To:
Cc:

From:

Re:

Richland Community College”

Dr. Cris Valdez and Board of Trustees
Greg Florian
Joe Feinstein

7I572017

Carroli Center Audiovisual Equipment Purchase

The Technical Services Department is seeking to purchase audiovisual equipment for the spaces that are included
in the Carrell Center remodeling project. Specifically, we are seeking to purchase;

37 “Kramer” brand video transceiver units
19 “Kramer” brand 8-button control modules
15 “Kramer” brand video switches

5 “Kramer” brand matrix confrol systems

and related cables & components needed fo connect these items

After determining the equipment requirements, department staff solicited pricing from multiple technology vendors.
Based on the vendor responses received, we recornmend this purchase of audiovisual equipment he made
from Presidio Corp. of Peoria, IL, for a total purchase cost of $155,210.80



Richland Community College

Tor Dr. Cris Valdez and Board of Trustees

Cc: Greg Florian

From:  joe Feinstein yf ﬁ

Date  7/5/2017

Re: Carroll Center Computing Equipment Purchase

The Technical Services Department is seeking to purchase computer equipment as well as projectors & audiovisual
components, for the spaces that are included in the Carroll Center remodeling project. Specifically, we are seeking
to purchase:

175 laptop computers

30 “Kramer” brand desktop audiovisual control boxes

27 LED 55" televisions

4 L.ED projectors
8 in-wall audiovisual switchboxes with HDMI extenders
8 thin-profile desktop computers, with monitors & mounting hardware

After determining the equipment requirements & receiving quotes from multiple vendors, the department's staff
have determined that it is in the College’s best interest to purchase these items via the lllinois Public Higher
Education Cooperative's statewide technology purchasing contract. The Cooperative’s primary vender for
computing hardware & audiovisual equipment of this nature is CDW-Government.

Based on the vendor responses received, we recommend this purchase of computer & audiovisual
equipment from CDW-G of Vernon Hills, IL, for a total purchase cost of $136,849.30
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Richland Community CoIIeE'

Office of the President

TO: Board of Trust?s
FROM: Cris Valdez &
DATE: July 18, 2017

SUBJECT: Ratification of Adjunct Faculty Contract

Mr. Chairman, members of the Board, attached is the Tentative Richland Adjunct
Federation of Teachers Local #6218 (RAFT) Collective Bargaining Agreement for 2017-
2018.

The tentative agreement was approved by the RAFT and is present for your
consideration and approval.

Therefore, it is recommended that the Board of Trustees approve the 2017-2018
Collective Bargaining Aqreement between the Richland Adjunct Federation of
Teacher Local #6218 and the Board of Trustees for Community College District
No. 537, as presented.

COMMITMENT | RESPECT | EXCELLENCE | ACCOUNTABILITY | DIVERSITY
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Tentative Agreement

By and Between the Richland Community College, District 537, Board of Trustees,
and the Richland Adjunct Federation of Teachers, Local 6218, IFT/AFT, AFL-CIO.

Subject to approval by the Board of Trustees of Richland Community College, District 537, and
the Richland Adjunct Federation of Teachers, Local 6218, IFT/AFT, AFL-CIO, the parties agree to
maintain the status quo of the 2013-2015 Collective Bargaining Agreement, in its entirety, that
includes the attached Tentative Agreement from August, 2016.

Term of Agreement

The provisions of this Agreement shall be effective for the duration of the 2017-2018 Academic
Year. (One-year agreement.)

For the Union: For the College:

- L

DATE:  Seey 4 LO/F DATE: :{IJLV{ L 2o




Tentative Agreement

Richland Community College
and
RCC Federation of Adjunct Teachers Local 6218

Subject to approval by the Board of Trustees, Richland Community College and
the Richland Federation of Adjunct Teachers Local 6218 agree to the following
changes to the Collective Bargaining Agreement,

Compensation Schedule

Semesiers August 2016
3-8 3658
9-18 690
19-27 724
28+ 758

(No change from August 2015 schedule.)

Term of Agreement

The provisions of this Agreement shall be effective beginning with the fall 2018
semester, and shall remain in full force and effect until the end of the spring 2017
semester.

(One-year agreement.)

For the Union: For the College:

/S(MQ Vb 2o0b Aese 12 206

August 2016 August 2016




BOARD POLICIES, PROPOSALS, AND CHANGES
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Richland Community College’

TO: Board of Trustees and Cris Valdez
FROM: Greg Floriz 4 .
DATE: July 11, 2071+

SUBJECT: Board Policy Section 2 and Section 5

Mr. Chairman, Members of the Board, review the Board Policy Manual
occurs on a regularly scheduled basis. The review of Section 2 has been completed and
proposed changes are highlighted below. The majority of the changes to Section 2 are
the result of clean up and adding appropriate citations to the Public Community College
Act. The one exception relates to the travel area, which new statutes required
substantial modifications in order to be in compliance.

Section 5.18 Liquor Control- Delivery of Alcoholic Beverages is an entirely new section.
Recent legislation requires colleges and universities serving and selling alcoholic
beverages to establish policy and procedures to assure compliance. This new section
meets the requirements of the act.

Section 2 and Section 5.18 of the Board Policy Manual is presented for the first reading.

No action is required at this time.
The following notes the sections in Section 2 that have been modified or added:

Section 2.1.5 Annual Audit — Adds reference to Public Community College Act, States
that the financial statements must be in accordance with Generally Accepted
Accounting Principles (GAAP),

Section 2.1.8 Payment of Bills - Adds reference to Public Community College Act,

Section 2.1.10 Proper Execution of Transactions and Events — Deletes two prohibitions
that are covered in other sections,

Section 2.2.4 Bond and Interest Fund — Formatting change,
Section 2.2.7 Working Cash Fund - Adds reference to Public Community College Act,

Section 2.3.3 Investment Instruments — Changes reference to bond rating services,
deletes reference to savings bank and saving and loan associations,

Section 2.3.4 Diversification — Deletes reference to Savings & Loan, formatting
correction,
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Section 2.3.8 Management of Program — Adds clarifies Wire Transfer “agreements”,

Section 2.3.12 Reporting — Modifies reports for investments to a minimum of quarterly
and the amount of data reported,

Section 2.4 Travel and Associated Expenses — Removes previous subsections and
replace with new sections to meet new statutory requirements. This includes limits on
travel expenditures, items that can be reimbursed, approval of travel expenditures,

Section 2.4.2 Safety and Security — Corrects reference to Public Community College
Act, adds reference t Clary Act and Violence Against YWomen Act,

Section 2.5.1-6 Moving Expenses — Changes section numbering, adds general titles
and removes specific position titles,

2.5.2-7_Meetings and Official Functions — Changes Section numbering, modifies to align
with new travel policy by eliminating references to conferences and workshops,
entertainment, and lodging and transportation,

2.5.G.2 Official Functions — clarifies that dues to associations for individual employees
are not allowed unless it provides a benefit to the College,

2.5.3 Student Assumption of Risks during College Travel — Clarifies the type of trips and
activities covered under this section to match recent trips,

Section 2.6.1 Purchase of Supplies, Materials, and Equipment — Restricts contracts to
be signed only by the President or appropriate Vice President,

Section 2.6.2 Use of College Credit Cards — Corrects cite from Public Community
College Act

Section 5 is a new section. The attachment includes those sections that are being
changed or are new.



POLICY MANUAL BUSINESS SERVICES

2.1

FINANCIAL POLICIES - F/%5/68 2/1/2017

2.1.5 Annual Audit

As provided in the Public Community College Act (110 ILCS
805/3-22.1, the College shall contract with a certified
public accounting firm for the purposes of conducting an
independent annual College audit. The audit shall be
conducted in accordance with generally accepted auditing
standards and regulations prescribed by the Illinois
Communtity College Board. The financial statements shall
be presented in accordance with generally accepted
accounting principles and shall be published annually.

2.1.8 Payment of Bills

The Board of Trustees shall authorize the establishment
of revolving funds to be used for the purpose of paying
the bills of the College. Such revolving funds shall
comply with the Illinois Public Community College Aet
4+Act (110 ILCS 805/3-27+.

All payments made on behalf of the District shall be
presented to the Board of Trustees for ratification at
its next regular meeting. Ratification shall be by roll
call vote (Ill. Rev. Stat., Ch. 122, Par. 103-27).

2.1.10 Proper Execution of Transactions and Events

No employee shall engage in financial transactions on
behalf of the College without proper authorization and
the approval of the appropriate supervisor or budget
manager in advance and in accordance with established
procedures. This prohibition includes but is not limited
to the following transactions:

-executing——eontracks
; LT ] ) Bliohi ;
-conducting sales
-direct invoicing
-receliving payments
-ordering or purchasing supplies and materials
-renewing or initiating subscriptions or memberships
-making travel registrations or reservations

2-1



POLICY MANUAL BUSINESS SERVICES

2.2

FUNDS

2.2.4 Bond and Interest Fund

The Bond and Interest Fund is used for the purpose of
payment of principal, interest and related charges on any
outstanding general obligation bonds or other similar
debt instrument.

Any surplus of funds remaining after a debt has been—4
defeased may be used for purposes similar to the debt
obligation.

2.2.7 Working Cash Fund

The Working Cash Fund may be established by resolution of
the Board of Trustees for the purpose of enabling the
Board to have on hand at all times sufficient cash to
meet the demands for ordinary and necessary expenditures.

In accordance with the Illinois Public Community College
Act (110 ILCS 805/3-33.2-33.3, bBonde may be issued in an
amount or amounts not to exceed at any one time 75% of
the total taxes from the authorized maximum rates for the
Educational Fund and the Operations and Maintenance Fund
combined, plus 75% of the last known entitlement of the
College to taxes imposed to replace revenue lost as a
result of the abolition of ad valorem personal property
taxes as provided by law. These bonds may be issued by
resolution of the Board of Trustees without voter
approval.

BANKING AND INVESTMENTS
2.3.3 Investment Instruments - 1i1/15/11

The College may invest in any type of security allowed by
the Public Funds Investment Act (30 ILCS 235/2) of the
State of Illinois and may be amended from time to time.

A. The College has chosen to limit its allowable
investments to those instruments listed below:

8. Commercial paper meeting the following
requirements:

2-2



POLICY MANUAL BUSINESS SERVICES

a. The corporation must be organized in the
United States.

b. The corporation's assets must exceed
$500,000,000.

¢. The obligations at the time of purchase
must be rated within the two highest
classifications by-—eat leasttwo—-ofthe

recognized rating service.-

B. Investments may be made only in—those savings

baﬂks—e&—sav&ﬁgs—aﬂé—%eaﬁ—&ssee&a%%@ﬁs banks, ke
shares—eor—investment——ecertificates—of which are

insured by the Federal Deposit Insurance
Corporation.

C. Investment products that are considered
derivatives are specifically excluded from
approved investments.

2.3.4 Diversification

It is the policy of the College to diversify its
investment portfolic. Investments shall be diversified to
reduce to a minimum the risk of loss resulting in over-
concentration in a specific maturity, issuer, class of
securities, and third-party intermediary. Not more than
75% of the funds available for investment may be placed
in a single allowable investment instrument or with a
single investment entity (Bank, Sawvings—&Lean, Illinois
Funds, Intermediary.)

2.3.7 Qualified Financial Institutions and
Intermediaries

C. Intermediaries

Any financial intermediary selected to be
eligible for the College’s competitive investment
program must meet the following requirements.

2-3



POLICY MANUAL BUSINESS SERVICES

1. ©Shall provide wire transfer, automated
clearinghouse, and deposit safekeeping
services.

2. Shall be a member of a recognized U.S.
Securities and Exchange Commission Seif
RegutaterySelf-Regulatory Organization such
as the New York Stock Exchange, National
Association of Securities Dealers, Municipal
Securities Rule Making Board, etc.

2.3.8 Management of Program

A. The following individuals are authorized to
purchase and sell investmentsg, authorize wire
transfers, authorize the release of pledged
collateral, and execute any documents required
under this procedure:

1. College Treasurer

2. Director of Accounting
3. Director of Budgeting.
These documents include

1. Wire transfer agreement

2.3.12 Reporting

The Treasurer shall submit to the Board of Trustees, at
least quarterly, an investment report which shall include

information regarding securities. —in—the portfelio by

11 ; . i hall :
for—raluat T 5 ce-ghatl indicate any
L N W ST, R W L T T30 e Wi e T Pt S e I N SN P O R P T I et I =
o g o L f\—/-l—-L‘-—I N S oy e e N ok v il AT t}.ﬁ.LA.J.J.J.J.\_o\.A. [ S R T e Ao Rk M N g 1y i i by
. i .

2.4 RISXK MANAGEMENT

2.4.2 Safety and Security

The Ccllege will comply with federal and state laws and
mandates regarding safety and security. To carry out the
appropriate safety and security measures, the Board may

2-4



FPOLICY MANUAL BUSINESS SERVICES

authorize College safety personnel to use the powers
established in The Public Community College Act {110
ILCS 805 Section 3-42.13-3).

The President or designee ig authorized to establish
procedures for security operations to include the
assignment of responsibilities regarding the following:

e Safety and security of students, employees and
visitoxrs

e Student Right to Know Law/Campus Security Act

¢ Occupational Safety and Health Act (OSHA)

e Civil emergency/disaster assistance

e Clary Act

—Violence Against Women Act—

o

2.4 TRAVEL AND ASSOCIATED EXPENSES - Revised 8/21/90

The College will comply with state laws that regulate

reimbursement of all College Board member, administrator
and employee travel expenses as set forth in The
Illincis General Assembly Public Act 99-0604 and The
Public Community College Act 110 ILCS 805 as set forth
below:

2.5.1 Definitions

“Travel” means any expenditure directly incident to
official College businesg travel by Board members,
administrators, officers or employees of the College
involving reimbursement to travelers or direct payment

2-5



POLICY MANUAL BUSINESS SERVICES

to private agencies providing transportation or related
services.

“Entertainment” includes but is not limited to, shows,
amusements, theaters, circuses, sporting events, or any
other place of public or private entertainment or
amusement, unless ancillary to the purpose of the
proegram or event.

2.5.2 Reimbursable Rates

The Board shall annually approve a schedule of maximum
allowable travel expenses for the upcoming calendar vyear
nc later than December 31 of each vyear.

The College shall reimburse permitied travel expenses
as set forth below.

Maximum Reimbursable Rates for Transportation
Riyx Travel Lowegt reasonable rate
IRS Standard Mileage Rate at
Auto ; ;
time of reimbursement
Rental Car Lowest reasonable rate
Rail or Bus Lowest reasonable rate
Taxi, Shuttle,
Rideshare or Public Actual reasonable rate
Transportation
Maximum Reimbursable Rates for Meals
Breakfast 512.00
Lunch $520.00
Dinner $35.00
Maximum Reimbursable Rates for Lodging
Major Metxopolitan Areas $300.00
Other Locations $190.00

2.4.3 Reimbursement Reguest Form

The College shall only approve reimbursement of
expenses upon submission of the College’s Reimbursement
Request Form. All documents and information submitted
are public records subject to disclosure under the
Freedom of Information Act, unless otherwise protected
under that Act.
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POLICY MANUAL BUSINESS SERVICES

2.4.4 Entertainment Expenses

The College shall not reiwmburse any Board member,
administrator, officer or employee of the College for
entertainment expense unless such expense ig ancillary
to the purposgse of the program or event.

2.4.5 Board Approval of Certain Reimbursable Expenses

The following expenses for travel, meals, and lodging
may only be approved by a roll call vote at an open
meeting of the Board of Trustees of the College:

a. Any reimbursable expense of a College
administrator, officer or employee that exceeds
the maximum allowed under the regulations adopted
under section 2.5.2 of this policy.

b. Any reimbursable expense of a member of the Board
of Trustees of the College.

c. Any other reimbursable expenses because of
emergency or other extraordinary circumstances.

2.5.1-6 Moving Expenses

Newly employed full-time administrators and full-time
faculty members may be partially reimbursed for actual
expenses incurred when moving into the Richland Community
College District.

The College will reimburse an employee for actual moving
costs incurred up to a maximum of $1,500.00.
Reimbursement will be allowed up to 1 year of initial
employment with the College. Relocation expenses for 