
Special Board of Trustees Meeting

June 20, 2019

Richland Community College - Board Room

One College Park

Decatur, IL, 62521

3:00 p.m.



I. Annual Board Book Calendar  

II. Principles of Sustainability  

III. Innovation and Quality Performance System  

IV. Strategic Plan Priorities  

A. Call to Order  

VIII. Convening of the Regular Meeting  

IX. Executive Session Needs Action

X. New Business  

A. Board Book Annual Calendar 2019.docx
 

 

A. Principles of Sustainability.pdf
 

 

A. Innovation and Quality Performance System.pdf
 

 

A. 2016 Strategic Plan.pdf
 

 

V. The Vision: To be the best and first choice for
education

 

VI. College Mission: To empower individuals through
learning and to forge partnerships that grow
communities.

 

VII. Core Values: Commitment, Respect, Excellence,
Accountability, and Diversity

 

B. Roll Call  

A. Executive Session.pdf
 

 

A. Approval to Appoint new Board Trustee Needs Action

XI. Adjournment  

Meeting Book - Special Board of Trustees Meeting

June 2019 Special Board of Trustees Meeting



 

BOARD BOOK ANNUAL CALENDAR 

JANUARY 2019 

Reports 

Consent Agenda 

College Legal 

Contractual 

Agreements 

New Business 

Trustee Training 

 

 

 

 

 

 

 

APRIL 2019 

President’s Evaluation 

Tenure and Promotion 

Recognition Dinner 

Student Government 

Election Results 

Report from Board 

Secretary regarding 

Election of Student 

Trustee 

Seating of New 

Student Trustee 

Reports 

 

 

 

 

FEBRUARY 2019 

Reports 

Consent Agenda 

New Business 

Recommendations for 

Tenure 

Recommendation for 

Approval of Fees 

Strategic Plan 

Priorities 

Monitoring Report:  

Community Partnership 

 

 

 

 

MAY 2019 

Reorganization of 

Board of Trustees 

Reports 

Consent Agenda 

New Business 

Tentative Budget 

Other 

RCC Commencement 

ICCTA Lobby Day 

Monitoring Report:  

Budget  

 

MARCH 2019 

Reports 

Consent Agenda 

New Business 

Recommendations for 

Faculty Promotions in 

Rank 

Recommendation to Grant 

Professor Emeritus Status 

Recommendation to Grant 

Staff Emeritus Status 

Recommendation for 

Professional Leave 

Recommendation for 

Approval of Tuition 

Monitoring Report:  Staff 

Profile 

 

JUNE 2019 

Public Hearing for Budget 

Reports 

Strategic Plan Quarterly Report 

Consent Agenda 

New Business 

Resolution Adopting Budget 

Compliance with Prevailing 

Wage Act 

State Capital Funding Request 

Resolution Transferring 

Earnings 

Review of Minutes of Previous 

Executive Sessions 

Monitoring Report:  Planning and 

IE 

 



 

BOARD BOOK ANNUAL CALENDAR 

JULY 2019 

Reports 

Consent Agenda 

Monitoring Report:  

Student Profile 

 

 

 

 

 

 

 

 

OCTOBER 2019 

Reports 

Consent Agenda 

Distribution of audit 

Reports – RCC & 

Brush College, LLC 

Strategic Plan Quarterly 

Update 

Monitoring Report:  

Academic Profile 

 

 

 

 

 

 

 

AUGUST 2019 

Reports 

Institutional year Book 

Program Review 

Presentation 

Consent Agenda 

Monitoring Report:  

Marketing/Government 

& Community Affairs 

 

 

 

 

 

 

NOVEMBER 2019 

Reports 

Audit Presentation 

Consent Agenda 

Calendar of Regular 

Meeting of Board of 

Trustees 

Old Business 

Financial Report 

Monitoring Report:  

Enrollment and 

Financial 

 

 

 

 

SEPTEMBER 2019 

Reports 

Consent Agenda 

Annual Foundation 

Board Meeting 

Monitoring Report:  

Physical Plant/Facilities  

 

 

 

 

 

 

 

DECEMBER 2019 

Reports 

Consent Agenda 

Old Business 

Resolution for Fiscal 

Year Tax Levy 

Review of Minutes of 

Previous Executive 

Sessions 

Winter Board Retreat 

Strategic Plan Priorities 

Results Report 
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