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Workforce Development-Community Partners

Richland Community College’s Workforce Development Office oversees Credit and Noncredit Contract Training, Shilling Rentals, Continuing and Professional Education, Commercial Driver’s License Training, and the Highway Construction Careers Training Program.  The department reports to the Vice President of Academic Services which provides great opportunity for more internal partnerships with the credit side of the college.  The three main initiatives of the department are:
1. Discovering workforce needs and assisting local business and industry to meet those needs
2. Strengthening community relationships
3. Assisting with community business, retention, and expansion

	Division
	1819 Revenue (to date Jan. 2019)
	1718 Revenue (to date Jan. 2018)

	CDL
	$72,228.39
	$62,857.11

	Non-Credit Open Enrollment
	$29,633.62
	$5,770.74

	Safety-Industrial Training
	$2,783.86
	$18,701.41



The community partnerships are critical in meeting the key results of the college and being the community’s college, these partnerships demonstrate the commitment to this region.  Workforce Development contributes by maintaining partnerships with local agencies, business and industry, and community organizations to development the community workforce.  These relationships assist the students and alumni of Richland with experiential learning and employment opportunities, and at the same time the relationships provide training for the current workforce.  Furthermore these partnerships help the college design, assess, and deliver programs.
Safety and Customized Training
Richland is currently offering training programs that are similar to apprenticeships for Caterpillar, Mueller, and Fuyao.  These businesses are paying for their employees to attend classes at Richland while being “on the clock.”  The main difference between this program and a registered apprenticeship program is their wages are not connected to progression through the program and there is no Department of Labor Credential upon completion.  Richland has been working with Caterpillar for over eight months trying to get a CNC training cohort started.  Caterpillar has a goal of training a continuous pipeline of talent.
The Training Coordinator in Workforce Development offered open enrollment courses in OSHA, First Aid/CPR, and vocational skills while also working with area employers to customize training programs that specifically meet their needs (Appendix A-Vocational Skills training 2017).  Contract training contributed 44 students into credit bearing courses in 2018 resulting into almost $20,000 in additional revenue to the college that doesn’t reflect in the Workforce Development budget.
Commercial Driver’s License Training (CDL)
Commercial Driver’s License (CDL) is currently training a majority of the students in the program to obtain a Class “A” driver’s license with a few students seeking a Class “B” license.  With a cost of $3900 for Class “A” training and $1200 for Class “B” training and the program not being federal financial aid eligible most community members rely on college partners to assist them financially.  During FY18 community partners: Workforce Investment Solutions, Decatur Macon County Opportunities Corporation, Department of Rehabilitation Services, and Urban League paid for a majority of the training in the community.
	School  Year
	Summer 
	Fall 
	Spring
	Total

	FY18
	“ A”- 9  / ”B”-0
	“A”-25 / ”B”-4
	“A”-21/”B”-3
	65

	FY19 (partial yr.)
	
	
	10
	



In 2018 ADM, Marvin Keller, Werner, Pepsi, TMC, Nationwide Truck Brokers (NTB), Skeff Distributing, Morgan Distributing, Advanced Disposal, Area Disposal, McLeod Express, McLeod Express, and Gypsum have all hired Richland CDL graduates.  The program has provided incumbent training for ADM, Union Iron, and working on a training for Caterpillar during the spring of 2019.
The CDL Coordinator is maintaining a relationship with Clinton High School, and the Clinton Youth CDL Cohort.  A foundation in Clinton funded the high school to train select students on receiving a Class “A” CDL permit, and the student was given the responsibility to find someone to utilize a truck if they wanted to continue their training and test for the license.  Three students completed the training and received their Class “A” permit.  Clinton High School and Richland Community College will train the third cohort in March of 2018.
The CDL Coordinator is working to expand the Clinton Youth Program into the local high schools within the Richland district.  Along with providing training to the local youth, the CDL program has partnered internally with the Highway Construction Career Training Program (HCCTP) to train one individual from each HCCTP class.  In the most recent HCCTP advisory board meeting this training was brought to the forefront and discussed.  
The Director of Workforce Development and CDL Coordinator have begun conversations with the Richland Community College Foundation on a way to offer scholarships to CDL students.  The funding for these scholarships could come from the reimbursements that employers offer current CDL trainees, and some of these trainees receive their training free through various community organizations.  Some students have asked about “giving back” their reimbursements to the community, and the Foundation is working to formalize a process to receive these funds.
Highway Construction Careers Training Program (HCCTP)-Current Partnerships
The Highway Construction Careers Training Program is funded through the Illinois Department of Transportation. The mission of this program is to increase the number of women, minorities and disadvantaged individuals who obtain employment in the Illinois highway construction industry and related trades. The program teaches job readiness, math for the trades, safety, use of construction tools and equipment and hands-on technical skills.  The program graduated 9/13 of students in the spring 2018 class and 11/15 in the fall 2018 class.  Some of the students in the program found employment before finishing the training, and a handful of others were terminated from the program due to attendance and random drug screening.  The spring 2019 class of students begin courses on March 11, 2019.
The fall 2018 class partnered with Macon County Fair Grounds to build a bridge that crossed a small creek on the grounds property.  The HCCTP Coordinator will actively be seeking future partnerships and projects for future classes, along with pursuing the partner funding opportunities for students to continue their education.  The coordinator will plan classes further in advance, and work closely with the high schools to ensure graduating seniors understand this opportunity exists.  
The strength of this program has been with its local partnerships and in particular the strong advisory board that has been established (Appendix B-HCCTP Advisory Board).  
Continuing Education
Beginning Spring 2018 the focus in continuing education is professional development and less along the lines of hobby and leisure activities.  The department focused more on the needs of employers and the local workforce, and develop continuing education course that align with those needs.  New courses that were offered in the past year include Forklift and Arial Lift Training, Manufacturing Skills Short Course, Welding, Supervisory Leadership, Customer Service, and Food Protection Manager Courses along with several new computer courses.  The goal of the area is to create at least 2 new workforce courses per semester.
The department also began offering online registration for non-credit courses.  By taking the registration online it allows the customer to register and pay for their classes themselves without having to call or come to campus, and this also allows for the administrator of the non-credit courses to focus more on course creation and less on actually registering individuals for the courses. 
Richland also partners with JER Online, Ed2Go, and Gatlin Education Online to offer over a 100 online professional education training courses.  The training offered by each of these partners are at no cost to the college, and the college receives a percentage of revenue every time a course is purchased.  Continuing Education will work closely with the college’s marketing team to promote these courses more in the upcoming months.
Progress City USA is an outdoor convention center providing the community and College with social, economic, and sustainable development benefits through its various events (Appendix C-Special Events).  Similar to the facility rentals on campus, Richland Special Events often partners with a business or agency to hold an event on campus or at Progress City.

Shilling Rentals
Richland Community College has three locations on campus designed for both the college and community groups to utilize for meetings, programs, and performances.  Many long standing partnerships remain for the usage of Shilling Community Education Center, the Center for Sustainability and Innovation and the National Sequestration Education Center.  Community outreach including school district testing, job recruitment, educational events, Richland’s Career Fair, and joint fundraising events is another way that Richland gives back to the community.
As part of community outreach, Richland Community College often partners with local agencies to hold events on campus and rent is generally not charged for these events.  Such events may include school district testing, new business job recruiting, educational events, job fairs, Regional Office of Education events, joint fundraising events, etc.  This year the college added three new clients that include the Eisenhower Show Choir, Kenco Safety Group, and Decatur Park District while maintaining longstanding partnerships with many past clients.  One of the largest customers since 2015 is the Law Enforcement Training Advisory Commission who has had over 60 training sessions and over 1500 law enforcement employees utilized the campus for these trainings.
The three locations listed above hosted a number of rental events and community outreach activities in FY17 (Appendix D-Campus Rental).   The college included some technological upgrades and aesthetic upgrades in the FY19 budget to improve the facilities in order to improve the customer experience, and assist in recruiting new customers.





Director, Workforce Development
The Director of Workforce Development works closely with the Workforce Innovation and Opportunities Act (WIOA) partners in collaboration on training and community events.  Richland recently contributed a great need to the regions WIOA partnership by developing and maintaining an electronic referral system.  The system will allow each partner to refer clients to one another electronically, and the ability to store and track the data.  WIOA partners include:

· Adult Basic Education
· Community Action Partnership of Central Illinois
· Division of Rehabilitation Services
· National Able
· Decatur-Macon County Opportunities Corporation (DMCOC)
· Homework Hangout Club-Youthbuild
· Illinois Department of Employment Security
· Decatur Housing Authority
· Workforce Investment Solutions
· Richland Community College

Workforce Investment Board for Macon and DeWitt Counties
The Director of Workforce Development and President of Richland Community College serve on the Workforce Investment Board for Macon and DeWitt Counties.  The board is compiled of 16 business members, three labor union members, seven community/government based organizations, Economic Development Corporation, and two educational institutions.  The purpose of Workforce Investment Board is to provide direction and vision for local workforce initiatives.

Macon County Business Services Team
The Director of Workforce Development serves on the local Business Services Team that is comprised of the college, Economic Development Corporation, Workforce Investment Solutions, Greater Decatur Chamber of Commerce, City of Decatur-Economic Development, Department of Rehabilitation Services, and Illinois Department of Employment Security.  The team’s vision is, “Promotes employer-driven talent solutions that integrate education, workforce, and economic development resources to provide business with the opportunity to prosper.”  The team recently started meeting with employers to introduce the team vision and begin planning how to meet the needs of the employers.  The Business Services Team is currently focused heavily on manufacturing and healthcare.

Manufacturing Days
Richland Community College partnered with several local manufacturers, the EDC, WIS, and Heartland Technical Academy to provide the 3rd annual Manufacturing Days.  Richland provided the facilities free of charge, and was actively involved in the planning and organization of the 2 day event.

Health Professions Day
In March of 2019 will be the first Health Professions Day.  This is a partnership between Richland Community College, WIS, EDC, DPS, HSHS, and DMH.  The event will take place over 2 days, and should see close to 300 students come to campus and learn more about the health careers in Decatur.  This event was a result of the Business Service Team’s work to solve the nursing shortage.
Special Trainings
The Director of Workforce Development worked closely with WIS during the summer of 2018 to offer a 250 hour training program for Out-of-School Youth.  WIS received a grant to assist a demographic of ages 16-24 and non-employed or in school.  Richland and WIS collaborated to building a Welding and Warehouse Skills course that focused on preparing these individuals to be employable by a variety of local companies.  The main focus of the class was on the hiring needs that Caterpillar had in the summer of 2018.
The college trained ten students, and the main focus of the class was welding, math, and the essential skills.  All ten students completed the program and nine of the students received employment.  This was a great collaboration between these 2 entities to train and place a demographic in the country that tends to be frowned upon when developing a workforce.
With the college receiving the $1.5 million Workforce Training Grant, the director created an Industrial Job Skills Class that duplicated the format of the Highway Construction Careers Training Program, but with a focus on manufacturing.  The College, Greater Decatur Chamber of Commerce, and local manufacturers created a 72 hour manufacturing course that Richland now offers on the open-enrollment non-credit side of the college, but the Director of Workforce Development along with the President of the College felt that there needed to more to the 72 hour training.  Once the college was notified of the grant this provided a great opportunity to “beef” up the 72 hour training based on the results of similar trainings that the college has conducted i.e. Welding and Warehouse Skills and HCCTP.


Appendix A
VOCATIONAL SKILLS TRAINING 2017

CPR (American Heart Association)
	Number of Classes
	Number of Students
	Number of Training Hours

	29
	231
	164.5



	Company Name
	Course Name

	Decatur Dental Society (Open Enrollment)
	American Heart Association BLS

	Wabash Memorial Hospital Association
	AHA BLS for Healthcare Provider

	Dr. Magnolia Pedraza
	American Heart Association BLS

	Open Enrollment
	AHA Instructor Course

	Workforce Investment Solutions - Clinton Youth Project
	AHA Heartsaver First Aid CPR AED

	Richland Community College
	Heartsaver CPR/AED

	Wabash Memorial Hospital Association
	AHA BLS for Healthcare Provider

	voestalpine Nortrak
	AHA Heartsaver First Aid/CPR/AED + Bloodborne Pathogens

	Great Western Products
	American Heart Association Heartsaver CPR/AED

	Dr Timothy Hastings
	AHA BLS for Healthcare Providers

	RCC Construction Program
	American Heartsaver First Aid/CPR/AED

	AHA Instructor Class #2
	AHA Instructor Course

	TCR Systems
	AHA First Aid/CPR/AED



OSHA (Safety)
	Number of Classes
	Number of Students
	Number of Training Hours

	38
	349
	496



	Company Name
	Training Provided

	Continental Carbonic
	OSHA Recordkeeping (4-hr)

	MasterBrand Cabinets
	Forklift Train the Trainer (8hr)

	Workforce Investment Solutions - Clinton Youth Project
	OSHA 10hr General Industry Outreach

	NIU NSEC
	OSHA 510 - Standards for Construction

	Decatur Chamber of Commerce
	OSHA 7510 - Introduction to OSHA for Small Business

	NIU NSEC
	OSHA 511 - Standards for General Industry

	NIU NSEC
	OSHA 503 - Update for General Industry

	RCC Construction Program
	OSHA 10hr Construction Outreach

	MasterBrand Cabinets
	Fall Protection Train the Trainer (8hr)

	NIU NSEC
	OSHA 502 - Update for Construction

	Nestle USA
	Aerial/Hoist Lift Training

	Akorn Pharmaceuticals
	8hr HAZWOPER Refresher

	Continental Carbonic
	OSHA 30hr General Industry

	Workforce Investment Solutions - Welding
	OSHA 10hr General Industry

	Workforce Investment Solutions - Clinton Youth Project
	OSHA 10hr General Industry

	Mueller Company
	ENGT 105 - Occupational Safety

	Tate & Lyle
	Rigging

	Akorn Pharmaceuticals
	24-hr Hazwoper

	Caterpillar, Inc.
	Cranes & Rigging

	Workforce Investment Solutions - Youth
	OSHA 10hr General Industry Outreach

	NIU NSEC
	OSHA 511 - Standards for General Industry

	NIU NSEC
	OSHA 510 - Standards for Construction

	Industrial Job Skills Training
	OSHA 10-hr General Industry

	Keen Transport
	Mobile Crane Operator (4hr)

	NIU NSEC
	OSHA 503 - Update for General Industry

	Tate & Lyle
	HAZWOPER Refresher (8hr) & AHA Heartsaver CPR

	Tate & Lyle
	Confined Space Rescue (8hr)

	NIU NSEC
	OSHA 502 - Update for Construction

	Illinois Department of Transportation (IDOT)
	Fall Protection 4-hr



Industrial (Technical) Training
	Number of Classes
	Number of Students
	Number of Training Hours

	26
	122 (45 in credit classes)
	729



	Company Name
	Training Provided

	Akorn Pharmaceuticals
	ENGT 131-01 (1)

	Caterpillar
	ENGT 211-01; ENGT 215-01 (2)

	Fuyao Glass Illinois
	ENGT 150-02; ENGT 151-01 (9)

	Mueller Company
	ENGT 103-01 (7)

	Caterpillar, Inc.
	Metrology & Quality Control; Industrial Materials

	Fuyao Glass Illinois
	MATH 104 - Technical Mathematics (3)

	Caterpillar, Inc.
	MATH 104-01, ENGT 104-02, ENGT 111-01, ENGT 210-01, ENGT 212-01, ENGT 214-01, 
WELD 195-02, WELD 195-03    (11)

	Fuyao Glass Illinois
	ENGT 111 - Motor Control Applications  (3)

	Mueller Company
	ENGT 200-01 (1)

	Fuyao Glass Illinois
	ENGT 103 - Fluid Power Fundamentals (Contract)  (3)

	Mueller Company
	ENGT 101 (Motor Control Fundamentals)  (6)

	City of Decatur Water Department
	Customer Service

	AGI - Union Iron
	SolidWorks Training

	Decatur Housing Authority
	Diversity and De-Escalation Training

	ADM
	Heating and A/C Webinar

	Industrial Job Skills Training
	(MSSC Instruction)



Appendix B
HCCTP Advisory Board

	Organization
	Contact

	Ameren
	Derek Clifff

	Carpenters Local #270
	Carl Bimm, Tom Muchow, Riki Dial

	Decatur Township
	Lisa Stanley

	Dunn Company
	David Tyrolt 

	IBEW Local #146
	Joshua Sapp

	IDOT - District 7
	John Shrum

	Illinois Department of Transportation
	Janice Gower, Clayton Roth, Ronald Brown

	Laborers Local #159
	Matt Dial, Joe Riley

	MCIRCC - JATC
	Rob Swegle

	METC Local #146
	Jason Drake 

	Millwrights Local #1051
	Jeff Bort

	New Beginning Contractors
	Darrell Reynolds

	OPCMIA Local #18
	Mark Hitzner

	Operating Engineers Local #965
	Kent Campbell

	Plumbers and Steam Fitters Local #137
	Mark Greenawalt, Andrew Fuchs

	Springfield Urban League
	Courtney Carson

	Teamsters Local #916
	Jerrime Hiser

	Workforce Investment Solutions
	Rocki Wilkerson







Appendix C
Special Events

	
	
	
	2018 Special Events Calendar - Progress City
	

	Dates
	
	
	Event Organizer
	Event Title

	
	
	
	
	

	March 21, 2018
	April 25, 2018
	
	Sandemac Kennel Club 
	Confirmation Training

	April 12, 2018
	April 15, 2018
	
	Illinois Gem & Mineral Club
	Gem & Mineral Show

	April 16, 2018
	April 20, 2018
	
	IL Trucking Foundation
	Trucks, Traffic and Teens

	April 22, 2018
	April 29, 2018
	
	Progress City Cluster Dog Show
	AKC Dog Show

	June 1, 2018
	June 2, 2018
	
	Baby Talk
	Baby Talk Grilling

	August 24, 2018
	August 27, 2018
	
	Decatur Gun Club
	Event in Shilling

	September 12, 2018
	October 31, 2018
	
	Sandemac Kennel Club 
	Confirmation Training

	October 13, 2018
	October 13, 2018
	
	ADM Family Safety Day
	Health & Safety Day

	October 10, 2018
	October 10, 2018
	
	First Responders 
	American Spirit Ride 

	October 25, 2018
	October 28, 2018
	
	Macon County Environment Mgt
	Recycling Event

	
	October 31, 2018
	
	Decatur Police Department
	Training - Wick Building

	
	
	
	
	

	May 11, 2018
	May 13, 2018
	
	Richland Student Farms
	Mother's Day Plant Sale

	May 11, 2018
	May 12, 2018
	
	RCC Dance Program
	Spring Dance Concert

	May 12, 2018
	May 12, 2018
	
	RCC Collision Repair Program
	RCC Car Show

	June 2, 2018
	September 29, 2018
	
	Richland Student Farms
	Saturday Produce Market

	July 14, 2018
	July 14, 2018
	
	Craft Show
	Christmas In July

	July 10, 2018
	July 20, 2017
	
	
	Tech-Go Camp










Appendix D
FY17 FACILITY RENTALS
	Location
	Client
	Returning
	New
	Comm Outreach

	Shilling
	McDonald’s Management – monthly training
	
	
	

	
	Eisenhower Show Choir
	X
	
	

	
	Tate & Lyle (pre-employment testing)
	x
	
	

	
	Rotary Leadership Institute (2x)
	X
	
	

	
	Decatur Park District
	X
	
	

	
	Illinois Land Drainage
	
	
	X

	
	ADM – Several divisions (legal, human resources, etc.)
	
	
	

	
	Becky Tour Planning
	X
	
	

	
	Emergency Management Agency
	X
	
	

	
	Church of the Living God (play)
	X
	
	

	
	Central Christian Church
	X
	
	

	
	Agricultural Watershed
	X
	
	

	
	City of Decatur (pre-employment testing)
	X
	
	

	
	Devotional of Yogeshwar (church group meets weekly)
	X
	
	

	
	Addus Homecare (2x)
	X
	
	

	
	Vector Construction
	X
	
	

	
	Macon Land Auction
	X
	
	

	
	Law Enforcement Training Advisory Commission
	X
	
	

	
	Hickory Point Bank
	X
	
	

	
	ADM – new division
	X
	
	

	
	Akorn
	X
	
	

	
	Decatur Aerocommanders R/C Club
	X
	
	

	
	Experitec
	X
	
	

	
	Illinois Manufacturing Excellence Center (IMEC)
	X
	
	

	
	Klemm Trucking
	X
	
	

	
	Decatur Memorial Hospital
	X
	
	

	
	U of I Extension Master Gardener’s Annual Workshop
	x
	
	

	
	Macon County Spelling Bee
	
	
	X

	
	Relay for Life
	
	
	X

	
	Decatur Police Department
	
	
	X

	

	Neuhoff Media (exchange for advertising)
	
	
	X

	
	Congressman Rodney Davis
	
	
	X

	
	U of I Extension Maker Fair
	
	
	X

	
	Macon County Farm Bureau
	
	
	X

	
	Running Club
	
	
	X

	
	Children’s Museum
	X
	
	

	
	VA Tax Seminar
	X
	
	

	
	Decatur Gun Club
	
	
	x

	
	Kenco Safety Group
	X
	
	

	
	Law Enforcement Training 
	
	X
	

	Center for Sustainability & Innovation
	ADM
	X
	
	

	
	Vector Construction
	X
	
	

	
	USA Clean
	X
	
	

	
	Agricultural Watershed

	X
	
	

	National Sequestration Education Center
	ADM
	X
	
	

	
	Summer Camps
	X
	
	

	
	Society for Human Resource Managers Conference
	X
	
	

	
	Regional Office of Education
	X
	
	

	
	
	
	
	



Appendix E
PARTNERS
	Partner Agency
	Purpose
	Work force
	Comm Outreach

	Education Coalition
	To provide perspective and direction to the work of the Coalition
	
	X

	Local Workforce Investment Board
	Direction and vision for local workforce initiatives
	X
	

	ADM
	Skilled Trades career pathways
	X
	

	Regional WIOA Committee
	Planning for regional roll out of WIOA
	X
	

	Society of Human Resource Managers (SHRM)
	Networking/training with local HR staff
	X
	

	Decatur Public Schools
	Summer camp collaboration, Workforce Trainings, and recruitment
	
	X

	WIOA Business Services Team
	Assess and address employers workforce needs
	X
	

	Advisory meetings
	Employer input to improve training
	X
	

	Heartland Tech Academy
	Workforce programming for high school students
	X
	

	Economic Development Corporation
	Workforce training for existing or new business
	X
	

	Chamber of Commerce
	Workforce training needs
	X
	

	National Safety Education Center (OSHA)
	Deliver occupational safety and health training to public and private sector workers, supervisors, and employers. 
	X
	

	American Heart Association
	Training Center
	X
	

	Workforce Investment Solutions
	Collaborate, plan & implement training initiatives.
	X
	

	Chambers of Commerce:
Decatur
Mt. Zion 
Clinton
	Ambassador for Decatur Chamber
Networking

	X
	X

	Decatur Fairgrounds
	HCCTP built a bridge
	X
	X

	Decatur Bldg & Trades Council
	Attend meetings
	X
	X

	Decatur Black Chamber
	Student recruitment
	
	X

	Urban League
	Student recruitment and funds for training.
	X
	X

	Good Samaritan Inn
	Garden services provided to support job skills training program of GSI
	X
	X

	Illinois Central College
	Motorcycle training on campus
	
	X

	IMA and German Area Chamber of Commerce
	Registered Apprenticeships for local manufacturing.
	X
	

	Salvation Army
	Provide training to their clients to obtain a livable wage.
	X
	X

	Teamsters
	
	X
	

	Ed2Go, JER Online, Gatlin Education Online
	Provide online professional education courses
	X
	X

	Decatur Township
	Provide funding for HCCTP individuals to continue education in welding or CDL
	X
	X

	First National Bank & Trust Company/TS Institute
	Provide an entrepreneurship camp to local youth
	
	X

	Eisenhower Show Choir
	Provide location for practices and performances
	
	X

	Decatur Park District
	Location for performances
	
	X

	Law Enforcement Training Advisory Community (LETAC)
	Provide location for training.
	X
	X

	IMA
	Sponsor of Tech Camp
	x
	x

	Mervis
	Registered Apprenticeship
	x
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