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		Year end 2024
Human Resources
Executive Summary

INTRODUCTION
While the focus of Richland Community College (RCC) is the student, the focus of the Human Resources (HR) office is the employee.  Two very different groups with very different purposes on campus.  The student’s purpose being to get an education, to go out in to the workforce and make a living, and make a difference for not only themselves but for their community.  The employee’s purpose is to be fulfilled in a career that is both financially and emotionally rewarding, provide for their family, and make a difference not only in their department but also for the College.  In the end, the purposes of students and employees may be different, but it is the responsibility of HR to ensure that the best employees are cultivated at RCC to serve students to the highest level.

STAFFING/HIRING/ONBOARDING
	2024
	

	41
	total employees hired

	27
	Staff

	14
	Faculty


· 2 highest months of hiring: August (11) employees and March (8) employees
· Current headcount: 304 full-time, part-time, temporary staff and faculty
· Employee survey was created to receive the feedback of new employees after their first week of employment.
· New Hire Orientation schedule was evaluated in order to make the best use of time as well as to ensure the new employee was receiving “key” information at the right times

BENEFITS
	2024
	

	204
	Eligible employees for benefits

	163
	Enrolled in health insurance

	165
	Enrolled in dental insurance

	138
	Enrolled in vision insurance



· Employee Assistance Program (EAP)
      Each eligible employee is entitled to 6 free sessions of professional counseling.  
	EAP
	Employee Assistance Program

	24
	1st time users of the benefit

	91%
	Employee completion of 6 available sessions



CAMPUS/COMMUNITY
Our partnership in the Community is a key element for the College.  The HR team networks throughout the local community, Central Illinois Community College community and HR community.  
Locally:  Millikin and RCC campus career fairs, the Decatur SHRM (Society for Human Resource Management) monthly chapter meetings and attended local networking events organized by the Decatur Chamber of Commerce. 
Campus: Participated in volunteer opportunities, managed the annual Flu-Clinic for employees, and attended a variety of college committee meetings.

IMPLEMENTATIONS
One of the core values of RCC is integrity and accountability.  As part of HR’s purpose, it is important that we are creating a supportive work environment that will produce the best results.  In order to do that, we must have accountability.  In 2024, the following implementations occurred:

Performance Pro- 120 day and annual evaluation platform
· Supervisors and employees collectively complete the evaluation digitally 
· Competencies have been designated for employees and Supervisors at both    the 120-day probationary period as well as annually.  
· Discussion takes place between the two before the evaluation is deemed complete.
Service Policy
· Employees who complete 15 hours of Service Time during the fiscal year, will earn an additional 8 hours of benefit time to use the following year.  
· Since the roll out of this policy in July of 2024, employees have logged 163 hours of service time.  
Attendance Policy
· Implemented late 2024
· Promotes efficient and uninterrupted operations of the college.

PROFESSIONAL DEVELOPMENT/TRAINING
6 in-person/virtual trainings
· Topics included but were not limited to: policy updates, policy roll out, discussion topics, accountability, onboarding, training, and retention.  
Franklin Covey - outsourced leadership training  
· Supervisors were assigned 3 different micro-courses in preparation for the new evaluation process.  
· “Navigating Difficult Conversations” was facilitated on campus by presenter from Franklin Covey. 
Safe Colleges- outsourced compliance trainings 
· Sexual Harassment, and Cyber Security amongst others 
EMPLOYEE ENGAGEMENT
· 8 on campus employee engagement events were held 
· Treats to offer a token of appreciation
· Two family events: Splash Cove, Trees on the Tees 

UPCOMING in 2025
· Continuing the focus of employee hiring, development and engagement 
· Navigate internal department changes
· Perfecting and update HR current processes
· Begin the work on implementing an Employee Handbook

CONCLUSION
In order for RCC to generate the best and most successful students, the employees that touch the lives of those students must be trained to do so.  Through ongoing training development, we create a staff that not only is successful, but finds a purpose in their work.  With that purpose, comes employee retention that is imperative to success. RCC HR will continue to provide an environment that fosters employee retention, engagement, support, and success with accountability and integrity.  
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